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Financial highlights

Income Statement (Dalasi '000) el Sopaiezoms ‘L":c’f:::e;
Profit/(loss) before tax 2,415 64,859 -96.3%
Post tax profit/(loss) 1,758 44,216 -96.0%
Net Interest Income 127,913 100,047 27.9%
Operating Expenses (161,173) (104,434) 54.3%
Net Impairment Charge on Financial Assets (26,561) (1,588) 1572.3%
Net Interest Margin 10.71% 10.01% 7.0%
it Increase /
Balance Sheet (Dalasi '000) 31-Dec-24 31-Dec-23 (decrease)
Total Assets 2,789,643 2,228,220 24.9%
Loans and Advances 738,290 844,813 -12.6%
Customer Deposits 2,127,355 1,703,783 24.9%
Shareholder's funds 408,150 329,923 23.7%
Ll 34.7% 49.6% -30%
Financial indicators 31-Dec-24 31-Dec-23 agai?'lgituz‘g;:
Earnings per Share (Bututs) 0.12 3.94 -97.9%
Return on Assets (ROA) 0.06% 2.9% -97.8%
Return on Equity (ROE) 0.4% 13.4% -96.8%
Cost to Income Ratio 84.8% 61.7% 37.40%
Non-Performing Loans (NPLs) 33,801 4,091 726.23%
Prudential indicators 31-Dec-24 31-Dec-23 C hanges
against 2024
Non-performing loans (Gross) 4.37% 0.48% 811.2%
CAR 25.0% 20.10% 24.48%
Liquidity Asset Ratio (%) — Min. 30% 78.6% 69.40% 13.3%
Risk Weighted Capital Adequacy Ratio (%) 25.0% 20.1% 24.48%
Single Credit Concentration — Max. (25%) 54% 13.29% 306%
Gearing Ratio (times) - Max 12 times 4.3 25 72%
Statutory Reserve Requirement (%) 25% 25% 0.0%
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Chairman’s Statement

Building a more resilient and sustainable institution

It is with great pride and a deep sense of responsibility that | present to you FirstBank Gambia’'s Annual Report for the
year 2024. This report not only highlights the financial performance of the bank but also reflects our commitment to
navigating the evolving economic landscape of The Gambia and the world at large. In ensuring the bank's mission” To
remain true to our name by proving best financial services possible” and being true to our promise of building a
strong, better and more valuable bank, the bank has intensified its efforts in diversifying its business model, increasing
the channel and positioning itself for present and future opportunities. This will build resilience and enhance
sustainability.

FirstBank is primed, adequately capitalized and highly liquid, with our customers at the centre of the business, to build
solid foundations for controlled and sustainable growth for the future. The bank has sustained its footprint in the Gambia,
and we will be known for the way in which we do business and the integrity with which we operate. It is worth noting that
operational and technological strengths are going to be a competitive advantage for the bank in the coming years, as
we adapt increasingly to changing customers' preference

We have also strengthened our core processes to provide us with innovative ways to serve our customers. It is our
belief that operational and technological efficiency is critical in ensuring that we deliver world class customer experience
that would drive customer loyalty and build on our strong platform for growth.

Economic Overview

The year 2024 has been one of both challenges and opportunities, shaped by global economic uncertainty, inflationary
pressures, and evolving geopolitical dynamics. The global economy has remained under strain, impacted by the
aftermath of supply chain disruptions, volatile commodity prices, and the shifting tides of international trade. In addition,
the ongoing climate-related disruptions and energy transitions have added complexities for many markets, including
ours.

For The Gambia, the year has witnessed a steady recovery post-pandemic, with modest GDP growth expectations.
However, challenges such as rising inflation, currency depreciation, and fluctuating commodity prices have placed
pressure on households and businesses alike. Despite these economic hurdles, The Gambia’s resilience and strong
policy interventions have continued to provide a stable platform for growth.

Our banking sector has been a critical part of this recovery, providing liquidity, facilitating trade, and supporting
businesses through these challenging times. At FirstBank Gambia, we remain committed to driving economic
development, supporting our customers, and delivering on our promises to our customers and shareholders.

FirstBank Gambia’s Resilience and Response

In 2024, we have continued to implement a strategy that balances prudent risk management with growth. Through a
focus on operational efficiency, innovation, and customer-centric solutions, we have been able to deliver robust results.
Our financial position remains strong, with increased profitability, growth in deposits, and a stable asset base.

Despite global financial uncertainty, we have made key investments in digital banking, expanding our online services to
meet the growing demand for convenient banking options. This has allowed us to better serve individuals and
businesses, while also enhancing operational efficiency.

Additionally, FirstBank Gambia has placed significant emphasis on corporate social responsibility, with a focus on
education, healthcare, and environmental sustainability. These initiatives are not just part of our duty as a corporate
citizen but also contribute to the long-term social and economic development of our country.

FirstBank Gambia Limited
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Navigating Global Challenges

The global economic environment remains a complex backdrop for our operations. The geopolitical tensions, rising
interest rates in major markets, and disruptions in the financial markets present both risks and opportunities for our
operations. However, at FirstBank Gambia, we are focused on enhancing our agility and adaptability. Our strategy is
designed to be responsive to these global dynamics, while remaining anchored in the core values of integrity, service
excellence, and sustainability.

We are also keenly aware of the impact that global climate change has on economies worldwide. As part of our
commitment to sustainability, we are exploring ways to finance green and climate-resilient projects that can help mitigate
these challenges. We understand that our role extends beyond banking — we are actively contributing to a future that
is more secure and sustainable for the people of The Gambia.

Banking Sector Developments

The banking industry remains stable with healthy financial soundness indicators. The industry's asset base expanded
by 18.1% in June 2024, reaching D96.2 billion, up from D88.6 billion in March 2024. Customer deposits, the main source
of funding for banks, increased by 6.3% to D62.6 billion as of June 2024. The risk-weighted capital adequacy ratio stood
at 24.1% in June 2024, slightly lower than the 27.9% reported in the previous quarter, indicating adequate capitalization.
The liquidity ratio was 77.2% in June compared to 78.3% in March 2024. Non-performing loans ratio increased to 10.2%
| June 2024, up from March 2024.

In response to the rising Inflation, the Central Bank of the Gambia maintained a tight monetary stance, keeping its policy
rate high at 17% in August 2024. This approach has led to a moderation in credit growth to the private sector, which
increased by 0.7% in June 2024, down from 19.3% in March 2024.

The Gambia's banking sector is expected to continue its positive trajectory, supported by ongoing economic recovery
and strategic reforms. However, challenges such as global economic uncertainties and climate-related risks remain,
necessitating vigilant policy measures to sustain growth and stability.

Financial Performance

The financial year 2024 presented significant challenges, marked by both internal and external headwinds that impacted
our financial position. The additional provision of the D25.3 million GICEC loan and the D16.8 million back-duty tax
recorded in the final quarter of the year placed considerable pressure on our financial performance. Additionally, the
prolonged impact of the Russia-Ukraine war and persistent foreign exchange (FX) liquidity constraints in the local market
further exacerbated the economic environment.

These factors collectively contributed to the reduction in reported profit before tax of 96.3% i.e. from D64 million in 2023
to D2.4 million for the year. Despite these challenges, the company remains committed to strategic resilience and
financial prudence, positioning itself for recovery and long-term stability.

The balance sheet also grew by 25.1% from D2.23 billion in 2023 to D2.78 billion. The growth was financed by growth
in deposit liabilities which moved from D1.7 billion to D2.1 billion a 25% increase.

The bank continues to perform well above key regulatory benchmarks in other key financial indicators. The bank holds
78.6% and 25% for its liquid Asset and Capital Adequacy ratios against minimum regulatory requirements of 30% and
10% respectively. The Bank will continue to manage its resources judiciously and prudently in the coming year, while
ensuring sustainability in performance.

FirstBank Gambia Limited
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Introducing The Bank’s Strategic Plan (2025-2029)

The Bank has adjusted and revised its plan to align with Group's strategic plan and period, hence its 5-years strategic
plan will run from January 1, 2025 to December 31, 2029.The strategic ambition is “To Become one of the top 5 most
profitable banks in The Gambia by 2029°, the strategic themes have been revised to align with the Group.
Nevertheless, financial security, resiliency and sustainability remain the goals by delivering accelerated growth in
profitability through customer led innovation and disciplined execution.

To this end, the Bank aims to:

Right size the business with appropriate people and talent;

Enhance physical presence and digital capabilities to expand market reach;

Rapidly grow customer base to increase Market Share;

Aggressively expand deposit base, focusing on low-cost funding to enhance and diversify earning assets
portfolio;

5. Leverage regional collaborations and GAM/VCM to scale business.

o

The achievement of these aspirations/targets will require the concerted effort from both management and board and
support of all our stakeholders.

Our Board

The board is bestowed with the responsibilities to formulate policy guidelines, supervise business activities efficiently
and ensure good governance in the bank management. Also, to ensure its independence is maintained and that the
highest ethical standards continue to guide our interactions with the bank. In 2024, the board continued working with
the banks management to perform its fiduciary responsibilities through its statutory Committees. During the review
period, one of the executive directors Mr. Isaac O. Oyeniyi resigned and a new non-executive director Mrs. Olaitan A.
Martins was appointed.

Looking ahead:

As we look to the future, the outlock for The Gambia remains cautiously optimistic. With ongoing efforts to improve
infrastructure, diversify the economy, and enhance governance, we believe the country is on a path to stronger economic
growth. At FirstBank Gambia, we will continue to support this growth by providing innovative financial solutions that
empower individuals, businesses, and communities to thrive.

Our focus will be on expanding our reach in both urban and rural areas, deepening our digital banking dfferings, and
ensuring we remain at the forefront of customer service excellence. We are also committed to supporting government
and private sector initiatives that foster sustainable development and job creation.

We remain confident that, despite global uncertainties, the resilience of The Gambia, coupled with FirstBank’s strong
leadership and unwavering commitment to excellence, will ensure that we continue to grow, prosper, and contribute to
the development of our nation.

Appreciation

| would like to take this opportunity to extend my heartfelt appreciation to the Board of Directors, our management team,
and all our dedicated employees. Your hard work, resilience, and commitment to excellence are the cornerstones of our
success.

| also wish to thank our valued customers, shareholders, and stakeholders for your continued trust and support.
Together, we are building a strong and sustainable future for FirstBank Gambia and for the people of The Gambia.

Cl'lall'l'.!:I;.I:I"(Mr. Du;alnou Ngum]
Board of Directors of FirstBank Gambia Limited
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Chief Executive Officer’'s Review

Sustaining Profitability and Growth

Introduction

FirstBank Gambia concluded 2024 as a strong and well-capitalized institution, equipped with the financial strength
necessary to enhance our risk and control framework and continue investing in our business. 2024 proved to be a
challenging year for the Bank, our employees, and our shareholders. We faced a dynamic and evolving macroeconomic
environment, which required us to remain agile and proactive. As we entered the year, we anticipated a difficult
landscape and, with foresight and strategic planning, took early steps to align our bank and cost structure with the
expected subdued market demand, while also responding to an increasing industry capacity. These strategic measures
were crucial, as 2024 presented unforeseen challenges that tested our resilience. Despite the obstacles, we
demonstrated our ability to navigate these uncertainties in an ever-changing global context.

Economic overview

In 2024, Sub-Saharan Africa's GDP was approximately $1.84 trillion, accounting for about 1.7% of global GDP. The
World Bank growth forecast for the region declined from 3.3% in 2023 to 3% in 2024, influenced largely by Sudan's
ongoing civil war. Despite this, the region's growth is projected to surpass the 2.4% achieved in 2023, driven by
increased private consumption and investment. Looking ahead, growth in 2025 is expected to reach 3.9%, slightly higher
than the previously predicted 3.8%.

The Gambia's economy demonstrated significant growth in 2024. According to the International Menetary Fund (IMF),
real GDP growth reached 5.8%, supported by a broad-based rebound in economic activity, including a resurgence in
tourism and strong remittance inflows. Despite positive GDP growth, rising food prices undermine the pace of poverty
reduction.

The Central Bank of Gambia (CBG) 's Composite Index of Economic Activity (CIEA), which is a statistical measure of
aggregate economic activity, revealed that pointed to an average growth in economic activity of 5.8 percent in 2024,
rising to 6.1 percent in January 2025. Preliminary balance of payments estimates indicates a modest improvement in
the current account balance in 2024, supported by a rebound in tourism, private remittances, and official inflows. The
current account balance moderated to a deficit of US$74.4 million (3.2 percent of GDP) in 2024, from a deficit of
US$120.1 million (5.5 percent of GDP) in 2023. the deficit in the goods account continued to widen, from US$877.4
million (40.3 percent of GDP) in 2023, to US$1.0 billion (44.6 percent of GDP) in 2024. The growing deficit in the trade
balance continues to be driven by increasing imports of food items, electricity and fuel, on the back of a low export base

Inflation remained elevated in 2024, driven by both demand pressures and supply shocks. The latest data indicates a
decline in headline inflation to 9.68 percent in July 2024, a decline compared to the previous value of 10.39 percent in
December 2023, due to decline in both food and non-food inflation.

As of December 2024, The Gambia's foreign exchange market exhibited continued stability, suppoited by robust
remittance inflows. The cumulative volume of transactions in the domestic foreign exchange market for 2024 reached
approximately US$2.0 billion, maintaining the level observed in 2023. Total remittances for the year amounted to
US$775.6 million, reflecting a rise of US$28.8 million compared to US$746.8 million in 2023. These inflows, representing
approximately 31.5% of the country's Gross Domestic Product (GDP), play a crucial role in supporting household
incomes, education, healthcare, and overall economic stability.

Yields on short-term government securities continue to be influenced by liquidity conditions in the banking system and
higher government appetite for borrowing. The weighted average yield rose from 12.5 percent in December 2024,
However, when compared to 2023, the weighted yield on government instruments increased from 12.7 percent to 12.5
percent in 2024.

FirstBank Gambia Limited
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Industry Review

The banking industry remains strong and stable with healthy financial soundness indicators. The risk-weighted capital
adequacy ratio stood at 24.1% in June 2024, slightly lower than the 27.9% reported in the previous quarter, indicating
adequate capitalization. The banking sector liquidity ratio increased to 77.2 percent in December 2024, from 63.7
percent reported in December 2023. Customer deposits, the main source of funding for banks, increased by 25 percent
(year-on-year) to D67.7 billion in December 2024. The industry’'s asset quality slightly falls, with the non-performing
loans inclined from 3.3 percent of gross loans reported in December 2023 to 8.1 percent recorded in December 2024.
While credit risks remain, the stress test results indicated a resilient banking industry.

The industry is undergoing swift and irreversible changes across technology, customer behaviour and regulation. The
combined power of these three drivers of industry change — technology, customers, and regulation — is increased by
the fact that they are often closely interwoven. For example, technological change creates new categories of customer
utility, which in turn fuel further technological investment. Similarly, regulatory changes prompt both service and
structural innovations, which together change the nature of the activities or entities that need regulating. And all the
while, shifting attitudes and expectations are redefining the reality and perceptions of the industry’s role and purpose in
society.

FirstBank Gambia will therefore continue to make substantial investments in technologies to make available all the e-
banking products and services. This, we believe will put us in a much stronger position in the coming years and will help
push our desired objective of making our products and services accessible to our esteemed customers every minute,
every day, all year round in an innovative way.

Business Performance Review

The financial year 2024 presented significant challenges, marked by both internal and external headwinds that impacted
our financial position. The additional provision of the D25.3 million GICEC loan and the D16.8 million back-duty tax
recorded in the final quarter of the year placed considerable pressure on our financial performance. Additionally, the
prolonged impact of the Russia-Ukraine war and persistent foreign exchange (FX) liquidity constraints in the local market
further exacerbated the economic environment.

These factors collectively contributed to the reduction in reported profit before of 96.3% i.e. from D84 million in 2023 to
D2.4 million for the year. Despite these challenges, the company remains committed to strategic resilience and financial
prudence, positioning itself for recovery and long-term stability.

Despite the declined presented in our bottom line and the reduction in both ROA and ROE of 0.06% and 0.4% in 2024
compared to the prior year reported ROA and ROE of 2.9% and 13.4% in 2023, The bank's top line (interest earning on
investing rose by 23.5% in 2024 compared to the prior financial year.

Despite the decline in our bottom line and the reduction in key profitability metrics - Return on Assets (ROA) and Return
on Equity (ROE) - which stood at 0.06% and 0.4% in 2024, respectively, compared to 2.9% and 13.4% in 2023, the
bank demonstrated resilience in revenue generation. Notably, interest earnings from investments grew by 23.5% in
2024 compared to the previous financial year, reflecting the strength of our core business operations despite the
challenging economic environment. Additionally, total assets grew by 25.1%, driven primarily by a 25% increase in
customer deposits, highlighting the strength of our funding and liquidity position. Furthermore, total shareholders’ funds
increased by 23.5%, supported by the capital augmentation to aligned to the Central Bank of the Gambia D300 million
capital requirement.

Introducing The Bank’s Strategic Plan (2025-2029)

The Bank has adjusted and revised its plan to align with Group's strategic plan and period, hence its 5-years strategic
plan will run from January 1, 2025 to December 31, 2029.The strategic ambition is “To Become one of the top 5 most
profitable banks in The Gambia by 2029, the strategic themes have been revised to align with the Group.
Nevertheless, financial security, resiliency and sustainability remain the goals by delivering accelerated growth in
profitability through customer led innovation and disciplined execution.

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31% December 2024

10



FirstBank h

Gambia

We have articulated six (8) strategic themes that will anchor the delivery of FirstBank Gambia's 2029 aspirations.

Aggressive Customer Acquisition to Increase market

Optimize Physical Footprint to Improve Market

Increase Wholesale Business Contribution to Accelerate Growth
Leverage Regional Collaborations and GAM/VCM to scale Business
Strengthen Capital Position Towards Regulatory

Grow FCY Deposits Through Focused On boarding of Multilateral
Enhance Digital Capabilities & Offerings to Improve Market Appeal
Build & Retain Talent Pipeline to Deliver on Strategic Aspirations

CcoooooOoo

Branch expansion and digital offerings — Outlook for 2025

The operating environment remains challenging, uncertain, and unpredictable due to the effects of the Ukraine Russia
war and high cost of living in Europe. High inflation in Sub-Saharan Africa make it difficult for brick and mortal branch
expansion. Opportunity exist in digital offerings which the bank will pursue in the year 2025. These opportunities include
Online banking, Agent banking, 99.99% up time for ATM transactions and availability of International Card. We will
continue to refine our strategy to make our operating model fit-for-future and adapt to a dynamic world for sustainable
growth. We will sustain our drive for cost management across the business and strengthen our operations and financial
position to unlock efficiency and support margins.

Thus, the ability to meet our targets depends on being able to help our customers manage the present uncertainty and
capture the opportunities that unquestionably exist in West Africa sub-region. We will continue to deliver meaningful
growth in each of our business lines, in a way that will enhance the performance of the bank in fulfilment of our promises
to our various stakeholders, particularly our customers.

Enabling our people to do their jobs to the best of their ability is a priority for the Board, and for me personally. Helping
our people be at their best is the critical enabler of our business strategy and fundamental to delivering our financial
targets. They are essential to our present and future success. The Board fully endorses the bank’s commitment to

develop and support our people and we offer the Board our wholehearted support in realizing that ambition.

We are aware of the important contribution each and every one of you (our stakeholders) made and continue to make
to ensure the bank is profitable in 2025.

We very much value your contributions in our journey thus far and would like to take this opportunity, on behalf of the
Board and management of the bank, to wish everyone success in 2025 and beyond.

1
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Directors’ Report

The directors present their report and financial statements for the year ended 31 December 2024.

Statement of Directors’ responsibilities

Company law requires the directors to prepare financial statements for each financial year, which give a true and fair

view of the state of affairs of the Bank and of the profit or loss of the Bank for that year. In preparing those financial
statements, the directors are required to:

. select suitable accounting policies and then apply them consistently
. make judgements and estimates that are reasonable and prudent
. state whether applicable accounting standards have been followed, subject to any material departures being

disclosed and explained in the financial statements

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Bank will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the Bank and to enable them to ensure that the financial statements comply with the
Companies Act 2013, the Banking Act 2009 and International Financial Reporting Standards (IFRS). They are also
responsible for safeguarding the assets of the Bank and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Principal activities

The bank'’s principal activity continues to be the business of banking.

Going Concern

The board annually consider and continue to view the bank as a going concern based on the reports of assessments
carried out by management into the banks' ability to continue in operation for the foreseeable future.

Results for the year and dividends

Resullts for the year are as presented in the accompanying financial statements. Information on dividend is disclosed
in note 32.

Significant changes in fixed assets

Changes in property, plant and equipment are shown in note 22 to the financial statements.
Employees

The number of employees and the cost associated with these employees is as detailed in note 12.

Directors and directors’ interest

The directors who held office during the year are shown on page 4.

As at 315 December 2024, none of the Directors had any beneficial interest in the ordinary shares of the company.

FirstBank Gambia Limited w®
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Auditors

The auditors, DTA's term ends after this financial year and will be rotated at the next AGM.

By order of the board of directors

Miss Joanna Touray
Acting Company Secretary

M
pate this NG day of ’(\\A%\:ﬁﬁtzozs
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Corporate Governance
Commitment to Corporate Governance

In building our corporate governance objectives, the Bank's core values “EPIC" Entrepreneurship, Professionalism,
Innovation, Customer Centricity signify the Bank's guiding ideclogies upon which it was established and remain the
foundation upon which we have built and developed our exemplary corporate governance practices. The Bank's EPIC
values are fundamental to our culture and are part of the everyday conduct of the Bank's business.

A principle that guides our operations and actions is, “EPIC”, at First Bank (Gambia) Ltd, these values have been
enshrined in every employee, processes and systems through our Core Values.

The Management of The Bank remains dedicated to its duties and pledge to safeguard and increase investor value
through transparent corporate governance practices. Our Code of Corporate Governance provides a robust framework
for the governance of the Board and the Bank. The Bank ensures compliance with the Code of Corporate Governance
of The Central Bank of The Gambia.

The Bank's Code of Corporate Governance is continuously reviewed to align with additional legal and regulatory
requirements and global best practices, in order to remain a pacesetter in the area of good corporzte governance
practices. In addition to the Code, the Bank aggressively promotes its core values to employees through its Code of
Professional Conduct and Ethics Policies respectively.

The Bank will continue to serve customers, clients and communities; and create value for stakeholders. Entrenched in
the fibre of the Bank is the culture of openness which promotes healthy discourse and encourages employees to report
improper activities.

Our commitment to this principle is for the key to keeping public trust and confidence in the Bank and the key to our
continued long-term success.

Governance Structure

The Board

The Board

B
I ¥ ] ]
Audit & Risk
Finance & Human Capltal Governance
‘:.'_ssess':"_e_:f Committee J Commiitteea l Credit Committee

The Board of Directors is responsible for the governance of the Bank and is accountable to shareholders for creating
and delivering sustainable value through the management of the Bank’s business.

The Board is committed to the highest standards of business integrity, ethical values, and governance; it recognises the
responsibility of the Bank to conduct its affairs with transparency, prudence, fairness, accountability, and social
responsibility, thereby safeguarding the interests of all stakeholders.

The Board ensures that an appropriate level of checks and balances is maintained, to ensure that decisions are taken
with the best interest of the Bank's stakeholders in mind. Directors of the Bank possess the right balance of expertlse.
skills, and experience, which translates to an effective Board and executive management team capable of steering the

FirstBank Gambia Limited 1
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affairs of the Bank in an ever changing and challenging environment. The Bank’s robust appointment and effective
succession planning framework is one way of ensuring that we continue to have the right people to drive the business
of the Bank in the desired direction.

The Board determines the overall strategy of the Bank and follows up on its implementation, supervises the performance
of the Bank and ensures adequate management, thus actively contributing to developing the Bank as a focused,
sustainable, and global brand.

The synergy between the Board and Management fosters interactive dialogue in setting broad policy guidelines in the
management and direction of the Bank to enhance optimal performance and ensures that associated risks are properly
managed.

Furthermore, the Board plays a central role in conjunction with Management in ensuring that the Bank is financially
strong, well governed and risks are identified and well mitigated.

In addition to the Board's direct oversight, the Board exercises its oversight responsibilities through Four (4) Committees,
namely, Board Risk Audit & Risk Assessment (BARAC), Board Finance & Human Capital (FHC), Board Credit
Committee (BCC), and Board Governance Committee (BGC).

Members of the Board of Directors are seasoned professionals, who have excelled in various sectors including banking
and finance, they possess the requisite integrity, skills, and experience to bring to bear independent judgment on the
deliberations of the Board and decisions of the Board (without prejudice to Directors' right to earn Directors’ fees and
hold interest in shares). They have a good understanding of the Bank's businesses and affairs to enable them properly
evaluate information and responses provided by Management, and to provide objective challenge to management.
Directors are prepared to challenge each other's assumptions, beliefs, or viewpoints as necessary for the good of the
Bank and question intelligently, debate constructively and make decisions dispassionately.

Two (2) of the Non-Executive Directors are “Independent Directors”, appointed based on the core values enshrined in
the Bank's Code of Corporate Governance.

None of the Independent Non-Executive Directors have any significant shareholding interest or any special business
relationship with the Bank.

The Board meets quarterly, and additional meetings are convened as required. Material decisions may be taken
between meetings by way of written resolutions, as provided for in the Articles of Association of the Bank. The Directors
are provided with comprehensive information at each of the quarterly Board meetings and are also briefed on business
developments between Board meetings.

Responsibilities of the Board

The Board has ultimate responsibility for determining the strategic objectives and policies of the Bank to deliver long-
term value by providing overall strategic direction within a framework of rewards, incentives and controls.

The Board has delegated the responsibility for day-to-day operations of the Bank to Management and ensures that
Management strikes an appropriate balance between promoting long term growth and delivering short-term objectives.
In fulfilling its primary responsibility, the Board acknowledges the relationship between good governance and risk
management practices, in relation to the achievement of the Bank’s strategic objectives and good financial performance.
Notwithstanding the delegation of the operation of the Bank to Management, the Board reserved certain powers which
include the approval of year-end audited financial statements and any significant change in accounting policies and/or
practices; approval of major changes to the Bank’s corporate structure and changes relating to the Bank's capital
structure or its status as a private limited company; the determination and approval of the strategic objectives and
policies of the Bank to deliver long-term value; approval of the Bank’s strategy, medium and short term plan and its
annual operating and capital expenditure budget; recommendation to shareholders of the appointment or removal of
auditors and the remuneration of Auditors; approval of resolutions and corresponding documentation for shareholders
in general meeting(s), shareholders’ circulars, prospectus and principal regulatory filings with the Regulators.

The roles of the Chairman and Chief Executive are separate and no one individual combines the two positions. The
Chairman’s main responsibility is to lead and manage the Board to ensure that it operates effectively and fully discharges
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its legal and regulatory responsibilities. The Chairman is responsible for ensuring that Directors receive accurate, timely
and clear information to enable the Board take informed decisions and provide advice to promote the success of the
Bank. The Chairman also facilitates the contribution of Directors and promotes effective relationships and open
communications between Executive and Non-Executive Directors, both inside and outside the Boardroom. The Board
has delegated the responsibility for the day-to-day management of the Bank to the Managing Director/Chief Executive
Officer, who is supported by Executive Management.

The Managing Director executes the powers delegated to him in accordance with guidelines approved by the Board of
Directors. Executive Management is accountable to the Board for the development and implementation of strategies
and policies. The Board reviews the Bank's performance, matters of strategic concern and any other matter it regards
as material on a quarterly basis.

Board Evaluation and Effectiveness

We assess the effectiveness of our Board, its committees and Board members each year, as required by the Corporate
Governance Code. This evaluation is performed on an annual basis by an independent external service provider — Ernst
& Young (EY), who provide assurance on the performance and effectiveness of the board, its committees and members
in achieving the stated objectives of the Bank.

The effectiveness of the committees is evaluated as part of the overall performance evaluation of the Board and through
annual effectiveness reviews at a committee level. In addition, the committees review the papers and the effectiveness
of each meeting as a standing agenda item to ensure that they continue to be effective, challenging and well-managed.
In 2020, the feedback from this review process will be taken into account in informing the results of the Board's
effectiveness review being undertaken by an independent external provider.

Training of Directors

The Bank attaches great importance to training its Directors and for this purpose, continuously offers training and
education from onshore and offshore institutions to its Directors, in order to enhance their performance on the Board
and the various committees to which they belong.

Board Committees

The Board carries out its responsibilities through its Standing Committees, which have clearly defined terms of
reference, setting out their roles, responsibilities, functions and scope of authority. The Board has four (4) Standing
Committees namely; Board Risk Audit & Risk Assessment (BARAC), Board Finance & Human Capital (FHC), Board
Credit Committee (BCC), and Board Governance Committee (BGC). Through these Committees, the Board is able to
effectively carry out its oversight responsibilities and take advantage of individual expertise to formulate strategies for
the Bank. The Committees make recommendations to the Board, which retains responsibility for final decision making.
All Committees in the exercise of their powers so delegated conform to the regulations laid down by the Board, with
well-defined terms of reference contained in the Charter of each Committee.

The Committees render reports to the Board at the Board's quarterly meetings.
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A summary of the roles, responsibilities and composition of each of the Committees are as stated hereunder:

Name of Director Board Appointments Board Committee as Chairperson/Member
: Non-
Executive Executive BARAC FHC BCC BGC
Director Director
Mr. Ousainou VY
Ngum (Chairman)
Mr. Shehu S. Aliyu v Member Member Chairperson Member
m;sr.tigsiaatan A v Chairperson Member Member Member
Mrs Fatou Njie v Member Chairpersaon Member Chairperson
Mr. Gbenga O.
Aiibola Nt Member Member Member Member
Mr Isaac Oyeniyi V Member Member Member Member

Audit and Risk Assessment Committee

The committee assists the Board in fulfilling its oversight responsibility in relation to:

The integrity of the financial statements and financial reporting process;

The Independence and performance of the external and internal audit functions; and the system of internal
controls, accounting, and operating procedures;

Establishment of policy standards and guidelines for risk assessment and management; and

Compliance with legal and regulatory requirements, including completeness of disclosures

Finance and Human Capital Committee

The primary responsibilities of the Board Finance and Human Capital Committee are to:

Provide the Board of Directors with assurance that the financial policies and condition of the Bank support its
long-range objectives;

Oversee the financial strategies and objectives of the Bank regarding financial risk management, capital
management, financial performance, and compliance with applicable financial regulatory requirements;
Consider and recommend to the Board for approval the Bank's annual budget and operational plan (Operational
budget, capital budget, etc.)

Consider and approve the Bank's capital expenditure plan above the approval limit of the Management
Committee ("MANCOQ”") and make recommendations for the consideration of the Board;

Advise the Board on its oversight responsibilities in relation to human capital issues, such as recruitment,
compensations/benefits, promotions and disciplinary matters affecting Senior Management staff.

Board Governance Committee

The Board Governance Committee oversees and advises the Board on its oversight responsibilities in relation to:

Determining Board composition, designing and executing the process for the appointment of new Board
members and removal of non-performing Board members;
Developing and maintaining an appropriate Corporate Governance Framework for the Bank;
Evaluating the Board, Board committees and individual Directors;
Providing direction and oversight for Director induction and continuing education programs;
Developing the appropriate policies on remuneration of Directors, both Executive and Non-Executive;
Ensuring proper reporting and disclosure of the Bank’s Corporate Governance to stakeholders;
17
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s Evaluating the role of the other Board Committees;
» Ensuring proper succession planning for the Bank; and
* Ensuring compliance with the Group Code of Corporate Governance.

Credit Committee

The Committee advises the Board on its oversight responsibilities in relation to the credit exposure and management
lending practices of the Bank, as well as provide strategic guidance for the development and achievement of the credit
and lending objectives of the Bank. In performing this oversight role, the committee works with management to:
¢ Review the quality of the Bank's credit portfolio and the trends affecting the portfolio;
e Oversee the effectiveness and administration of credit related policies, including compliance with legal lending
limits and the Bank'’s in-house lending restrictions;
Review the process for determining provision for credit losses and the adequacy of the provision; and
Provide oversight and guidance to the Board regarding credit related aspects of implementing the BASEL
Capital Accord and compliance with CBG risk-based supervision framework.

Attendance of Board and Board Committee Meetings

The table below shows the frequency of meetings of the Board of Directors and Board Committees, as well as Members’
attendance for the year ended December 31, 2024.

BARAC
Board Committee FHC Committee BCC Committee BGC Committee
Meetings Meetings Meetings Meetings Meetings
No. No. No. No. No. No. No. No. No. No.
Name Director Held | Attended | Held | Attended | Held | Attended | Held | Attended | Held | Attended
Mr. Ousainou
Ngum Non-
(Chairman) Executive 4 4
Mr. Shehu S. Non-
Aliyu Executive 4 - 4 4 4 4 4 4 4 4
Mrs. Olaitan A Non-
Martins Executive 1 1 1 1 1 1 1 1 1 1
Mrs Fatou Njie Non-
Executive 4 4 4 4 4 4 4 4 4 4
Mr. Gbenga O.
Ajibola Executive 4 4 4 4 4 4 4 4 4 4
Mr Isaac
Qyeniyi Executive 3 3 3 3 3 3 3 3 3 3

Board Remuneration

The Board reviews the fee put in place by the Bank for rewarding the non-executive directors to ensure that it
commensurate the effort, time spent and responsibility. Having regard to the scope and extent of a director's
responsibilities and obligations, the prevailing market conditions, and referencing directors' fees against comparable
benchmarks, the shareholders approved for the current fee.

The total remuneration paid to Non-Executive Board Members for the year 2024 is presented in table below:

Director Amount in USD GMD Equivalent (000)
Mr. OQusainou Ngum Non-Executive 15,000 1,031
Mrs. Fatou Njie Non-Executive 23,750 1,630
Mr. Shehu S. Aliyu Non-Executive 23,750 1,630
Mrs. Olaitan A. Martins Non-Executive 5,750 409
18
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Audit & Assurance | Tax | Advisory

DTA Business Hub

1Paradise Beach Place,

Bertil Harding Highway, Kololi,
The Gambia

(+220) 446 5800
info@dtagm.com
www.dtagm.com

Independent Auditors’ Report
To the shareholders of FirstBank Gambia Limited
Opinion

We have audited the financial statements of FirstBank Gambia Limited which comprise the statement of
financial position as at 31 December 2024 and statement of comprehensive income, the statement of
changes in equity and the statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
bank as at 31 December 2024 and its financial performance and cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) and the requirements of the

Companies Act of 2013 and the Banking Act, 2009.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Bank in accordance with the International
Ethics Standards Board for Accountants Code of Ethics for Professional Accountants (IESBA Code) together
with other ethical requirements that are relevant to our audit of the financial statements in The Gambia
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. For each matter below, our description of how our audit addressed the

matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the financial

statements section of our report, including in relation to these matters. Accordingly, our audit included the

performance of procedures designed to respond to our assessment of the risks of material misstatement
of the financial statements. The results of our audit procedures, including the procedures perfor_med _to
address the matters below, provide the basis for our audit opinion on the accompanying financial

statements.
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Independent Auditor's Report (Continued)

Key audit matter
IFRS 9 Impairment

As described in note three (3) to the
financial statements, the impairment
losses have been determined in
accordance with IFRS 9 Financial
Instruments reserve.

The interpretation of the requirements
to determine impairment under
application of IFRS 9, reflected in the
Bank’s expected credit loss model.

The identification of exposures with a
significant deterioration in credit

quality

Assumptions used in the expected
credit loss model such as the financial
condition of the counterparty,
expected future cash flows and
forward-looking macroeconomic
factors (e.g. unemployment rates,
interest rates, gross domestic product
growth, property prices).

The need to apply additional overlays
to reflect current or future external
factors that are not appropriately
captured by the expected credit loss
model.

How our audit addressed the key audit matter

In assessing impairment reserve, we performed
the following procedures

We gained understanding of the Bank's key
credit processes comprising granting, booking,
monitoring, and provisioning. We read the
Bank‘s IFRS 9 based impairment provisioning
policy and compared it with the requirements
of IFRS 9;

We assessed the modelling techniques and
methodology against the requirements of IFRS

9

We checked and understood the key data
sources and assumptions for data used in the
Expected Credit Loss (ECL) models used by the
Bank to determine impairment provisions. We
examined a sample of exposures and
performed procedures to evaluate the:

Data used to determine the impairment
reserve, including transactional data captured
at loan origination, ongoing internal credit
quality assessments and interfaces to the
expected credit loss model;

Expected ‘credit loss model, including the
models developed and approval, ongoing
monitoring/validation, medel governance and
mathematical accuracy;

We checked the appropriateness of the Bank’s
staging

Basis for and data used to determine overlays;

For Probability of Default (PD) used in the ECL
calculations we checked the Through

the Cycle (TTC) PDs calculation and checked
the appropriateness of conversion of the TTC

PDs to point in time (PIT) PDs;
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We checked the appropriateness of
determining Exposure at Default, including the
consideration of prepayments and repayments
in the cash flows and the resultant arithmetical
calculations;

We checked the calculation of the Loss Given
Default (LGD) used by the Bank in the ECL
calculations, including the appropriateness of
the use of collateral and the resultant
arithmetical calculations;

For forward looking assumptions used by the
Bank’s management in its ECL calculations, we
held discussions with management and
corroborated the assumptions using publicly
available information;

We checked the completeness of loans and
advances, off balance sheet items, investment
securities, placements and other financial
assets included in the ECL calculations;

Other key modelling assumptions adopted by
the Bank; and we then challenged the
appropriateness  of  the models  and
management assumptions included in the ECL
calculations.

We also performed procedures to ensure the
competence, objectivity, and independence of
the Bank’s consultant.

We involved our credit specialists in areas that
required specific expertise (i.e. data reliability
and the expected credit loss model).

We checked the appropriateness of the opening
balance adjustments and assessed  the
accuracy of the disclosures in the financial

statements.

We found that the assumptions used by
management were comparable with historical
performance and have been assessed as
reasonable. We considered the disclosure of
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loan impairment to be appropriate and
adequate. '

We further assessed also as appropriate the
classifications of the Bank’s loans and advances
in accordance with Central Bank of The Gambia,
prudential guidelines, and the transfer of any
excess provision over the IFRS computed
provisions to the regulatory credit risk reserve.

Other matters

The dire‘ctors are responsible for the other information. The other information comprises the General
!nformatl_on, Chairman’s Statement, Chief Executive Officer's review and the Directors’ Report. The other
information does not include the financial statements and our report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In copnection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

Based on the work we have performed on the other information that we obtained prior to the date of this
auditor’s report, if we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the Financial Statements

The directors are responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards and the requirements of the Companies Act
2013, and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

are responsible for assessing the Bank’s ability to

matters related to going concern and using the going
liquidate the Bank or to cease operations,

In preparing the financial statements, the directors
continue as a going concern, disclosing, as applicable,
concern basis of accounting unless the directors either intend to

or have no realistic alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that

includes our opinion. _ _
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with ISAs will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the qggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.
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Independent Auditor's Report (Continued)

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal contral.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

« Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Bank’s ability to continue as a going concern. If
we condude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Bank to cease to continue

as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

e charged with governance, we determine those matters that

From the matters communicated with thos
t year and are therefore the

were of most significance in the audit of the financial statements of the curren
key audit matters.

We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about

the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected

to outweigh the benefits derivable by the public from such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Aji Penda Sankareh.

OmA

DTA
Chartered Accountants D I ‘\
il

Registered Auditors

............... -



Statement of Financial Position as at 31st
December 2024

Assets
Cash and cash equivalents
Loans and advances to banks
Loans and advances to customers
Investment securities:
-Amortised caost investments
Other assets
Property and equipment
Intangible assets
Deferred tax assets
Total assets
Liabilities
Deposits from banks
Deposits from customers
Current tax liabilities
Other tax liabilities (Back-duty tax)
Deferred tax liabilities
Other liabilities
Total liabilities
Equity
Stated capital
Income surplus/(deficit)
Statutory reserve
Credit risk reserve
Total equity attributable to equity holders
Total liabilities and equity

M

The accompanying notes are an integral part of these financial statements.
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18
20

21
25
22
23

26
27
14
14b.1
24
28

29

29(a)

FirstBank

Gambia m—

31t Dec 31¢ Dec
2024 2023
D'000 D'000
924,179 623,394
- 50,000
738,290 844,813
991,060 605,122
17,815 11,728
106,045 86,003
12,254 8,160
2,789,643 2,229,220
106,419 95,733
2,127,355 1,703,539
6,121 17,142
16,757 -
124,841 82,883
2,381,493 1,899,297
300,469 224,000
(6,916) (4,158)
43,292 42,852
71,305 67,229
408,150 329,923
2,789,643 2,229,220
Mr. Ousainou Ngum Chairman
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Statement of Comprehensive Income
the year ended 31st December 2024

Interest income
Interest expense
Net interest income

Net Impairment charge for financial assets

Net interest income after impairment charge for financial
assets

Fee and commission income

Fee and commission expense
Net fee and commission income

Net trading income
Other operating income

Operating income after impairment charge

Personnel expenses
Depreciation and amortization
Other expenses

Profit before income tax
Income tax expense

Profit for the year

Other comprehensive income net of income tax

Net gains on available-for-sale financial assets
-Unrealised net gains arising during the period, before tax

-Net reclassification adjustments for realised net gains or losses,
before tax

Exchange difference on translation of foreign operations

Actuarial gains/ (losses) on defined benefit pension scheme

Share of other comprehensive income of associates

Return on plan assets

Income tax relating to components of other comprehensive income

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

Notes

10
11

12
22,23
13

14a

FirstBank

Gambia h

315! Dec 31¢t Dec
2024 2023
D'000 D'000
190,919 154 597
(63,006) (54,549)
127,913 100,048
(26,561) (1,588)
101,352 98,460
36,178 38,061
(12,077) (12,026)
24,101 26,035
29,282 33,462
8,854 11,336
163,589 169,293
(72,022) (44,048)
(22,765) (16,187)
(66,387) (44,199)
2,415 64,859
(657) (20,643)
1,758 44 216
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Other comprehensive income for the year, net of tax
Total comprehensive income for the year
(Loss) / Profit attributable to:

Controlling Interests
Non-controlling interests

Basic earnings per share
Diluted earnings per share

FirstBank a.

Gambia =

The accompanying notes are an integral part of these financial statements.
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1,758 44,216
1,758 44216
1,758 44216
15 GMD 0.12 GMD 3.94
GMD 0.12 GMD 3.56
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Statement of Cash Flows
for the year ended 31 December 2024

Operating activities

Cash flow generated from operations
Income taxes paid

Interest received

Interest paid

Net cash flow (used in)/generated from operating activities
Investing activities

Purchase of investment securities

Proceeds from the sale of investment securities

Purchase of property, plant, and equipment

Purchase of intangible assets

Proceeds on disposal of property, plant, and equipment

Fixed assets adjustment

Net cash used in investing activities

Financing activities
Proceeds from shares issued
Additional capital injected

Payment for Leases

Net cash (used in)/generated from financing activities
(Decrease)/increase in cash and cash equivalents
Cash and cash equivalents at start of year

Cash and cash equivalents at end of year

FirstBank

Gambia

R

315t Dec 31t Dec

Notss 2024 2023
D'000 D'000

19 590,526 60,476
14b. (11,678) (11,763)
165,676 139,214

(43,918) (41,655)

700,606 146,272

(965,148) (330,503)

495,160 444,287

22 (41,862) (11,138)
23 (14,448) (8.180)
? 61

8,835 :

(517,463) 94,507

29 76,469 :
(10,724) (1,733)

65,745 (1,733)

248,888 239,066

445,071 206,005

16 693,959 445071

The accompanying notes are an integral part of these financial statements
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Notes (forming part of the financial statements)

1.0 Reporting entity
FirstBank Gambia Limited is a subsidiary of FirstBank of Nigeria Limited (FBN), incorporated in Nigeria, which
is the ultimate parent company. FirstBank Gambia Limited was acquired by FirstBank of Nigeria Limited in
November 2014 with a 99% shareholding. The remaining 1% share is held in trust in the name of the Group
Managing Director of FirstBank of Nigeria Limited Dr. Adesola Adeduntan. FirstBank a member of FBN Holding
Group.
FirstBank Gambia Limited is a limited liability company incorporated and domiciled in The Gambia under the
Companies Act of The Gambia, 2013. Its registered office is in FBN House, 38 Kairaba Avenue, Serrekunda,
The Gambia.
The principal activities of the Bank are mainly retail and corporate banking.
Retail banking provides banking services and products to individuals and small/medium scale enterprises, such
as savings account, investment savings products, loans, and money transfers.
Corporate banking includes activities relating to multinational and local corporations as well as financial and
government institutions such as fund management, credit facilities and project finance.
As at year-end, the Bank had five branches namely:
- Kairaba Avenue.
- Banjul
- Latrikunda Sabiji
- Serekunda
- Brikama

1.1 Shareholding Structure

2024 2023

No of Shares No of Shares

Held Held

FirstBank of Nigeria Limited 14,873,196 11,088,000
Dr. Olusegun Alebiosu (held in Trust) 150,234 112,000
Total number of shares 16,023 430 11,200,000
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2.0 Significant Accounting Policies

The principal accounting policies adopted in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

2.1 Basis of preparation

(a) Statement of compliance

The financial statements of the bank have been prepared in accordance with International Financial Reporting
Standards issued by the International Accounting Standards Board and with the relevant provisions of the
Banking Act 2008 and The Companies Act 2013.

(b) Basis of measurement

The financial statements have been prepared under the historical cost convention as modified by the
measurement of certain financial assets and financial liabilities held at fair value with the exception of the
following:

* Assets and liabilities measured at amortized cost;

¢ Non-derivative financial instruments, carried at fair value through profit or loss, or fair value through OCI
are measured at fair value

(c) Functional and presentation currency

These financial statements are presented in Dalasi, which is the Bank's functional currency. Except where
indicated, financial information presented in Dalasi has been rounded to the nearest thousand.

(d) Use of estimates and judgements

The preparation of the financial statements in conformity with IFRS requires the Directors to make judgments,
estimates and assumptions that affect the application of the Bank's accounting policies and the reported
amounts of assets, liabilities, income, expenses and the accompanying disclosures, as well as the disclosure
of contingent liabilities The estimates and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumstances, the results of which form the
basis of making the judgements about carrying values of assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the year in which the estimate is revised and in any future years affected. Existing
circumstances and assumptions about future developments may change due to circumstances beyond the
Bank's control and are reflected in the assumptions if and when they occur. Items with the most significant effect
on the amounts recognized in the financial statements with substantial management judgement and/or
estimates are collated below with respect to judgements/estimates involved.

(e) Rounding Up

FirstBank Gambia's Financial Statements complies with the applicable legal requirements of the Central Bank
of The Gambia, the Companies Act 2013 and The Banking Act 2009 regarding Annual Financial Statements
and comprises of the Financial Statements of the Bank for the year ended 31st December 2024. The financial
statements have been prepared in accordance with International Financial Reporting Standards issued by the
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International Accounting Standards Board. Due to rounding, numbers presented throughout this document may
not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

Management discusses with the Audit and Risk Committee the development, selection and disclosure of the
Bank's critical accounting policies and estimates, and the application of these policies and estimates.

These disclosures supplement the commentary on financial risk management (see note 3).

The Directors believe that the underlying assumptions are appropriate and that the Bank's financial statements
therefore present the financial position and results fairly. In particular, information about significant areas of
estimation uncertainty and critical judgements in applying accounting policies that have the most significant
effect on the amount recognised in the financial statements are described in note 3.

Key sources of estimation uncertainty
Allowances for credit losses

Assets accounted for at amortised cost are evaluated for impairment on a basis described in accounting policy
3(i) and (vi).

The individual counterparty component of the total allowances for impairment applies to claims evaluated
individually for impairment and is based on management's best estimate of the present value of the cash flows
that are expected to be received. In estimating these cash flows, management makes judgements about
counterparty's financial situation and the net realisable value of any underlying collateral. Each impaired asset
is assessed on its merits, and the workout strategy and estimate of cash flows considered recoverable are
independently approved by the Credit Risk function.

Collectively assessed impairment allowances cover credit losses inherent in portfolios of claims with similar
credit characteristics when there is objective evidence to suggest that they contain impaired claims, but the
individual impaired items cannot yet be identified. A component of collectively assessed allowances is for
country risks. In assessing the need for collective loan loss allowances, management considers factors such as
credit quality, portfolio size, concentrations, and economic factors. In order to estimate the required allowance,
assumptions are made to define the way inherent losses are modelled and to determine the required input
parameters, based on historical experience and current economic conditions. The accuracy of the allowances
depends on how well these estimated future cash flows for specific counterparty allowances and the model
assumptions and parameters are used in determining collective allowances.
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2.2 Changes in accounting policy and disclcsures
2.2.1 New and amended standards adopted by the bank
Interest rate benchmark reform (effective 2021)

Interest Rate Benchmark reform - Phase 2 (Amendments to IAS 39, IFRS 9, IFRS 7, IFRS 4 and IFRS 16). The
Phase 2 amendments provide practical relief from certain requirements in the standards. These reliefs relate to
modifications of financial instruments, lease contracts or hedging relationships when a benchmark interest rate in
a contract is replaced with a new alternative benchmark rate. When the basis for determining the contractual cash
flows of a financial instrument is changed as a direct consequence of interest rate benchmark reform and is made
on an economically equivalent basis, the Phase 2 amendments provide a practical expedient to update the
effective interest rate of a financial instrument before applying the existing requirements in the standards. The
amendments also provide an exception to use a revised discount rate that reflects the change in interest rate
when re-measuring a lease liability because of a lease modification that is required by interest rate benchmark
reform. Finally, the Phase 2 amendments provide a series of reliefs from certain hedge accounting requirements
when a change required by interest rate benchmark reform occurs to a hedged item and/or hedging instrument
and consequently the hedge relationship can be continued without any interruption.

The Bank is currently assessing the impact of the Interest Rate benchmark reform on its financials.
Definition of material - Amendment to IAS 1 and IAS 8 (effective 1 January 2020)

The International Accounting Standard Board (IASB) has made amendments to IAS 1 Presentation of Financial
Statements and IAS 8 Accounting Policies, Changes in Accounting Estimates and Errors which use a consistent
definition of materiality throughout International Financial Reporting Standards and the Conceptual Framework
for Financial Reporting, clarify when information is material and incorporate some of the guidance in IAS 1 about
immaterial information.

In particular, the amendments clarify:

e That the reference to obscuring information addresses situations in which the effect is similar to omitting
or misstating that information, and that an entity assesses materiality in the context of the financial
statements as a whole, and;

e The meaning of primary users of general purpose financial statements to whom those financial statements
are directed, by defining them as 'existing and potential investors, lenders and other creditors' that must
rely on general purpose financial statements for much of the financial information they need.

In June 2023, the International Sustainability Standards Board (ISSB) issued two new sustainability-related
disclosure standards:
¢ |IFRS S1: General Requirements for Disclosure of Sustainability-related Financial Information, and

+ IFRS S2: Climate-related Disclosures.

These standards set out requirements for the disclosure of sustainability-related risks and opportunities that could
reasonably be expected to affect an entity’s cash flows, access to finance, or cost of capital over the short, medium,
or long term.

The standards are designed to be applied together and are intended to enhance the consistency, comparability,
and reliability of sustainability-related financial disclosures across entities and jurisdictions.
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The effective date for both IFRS S1 and IFRS S2 is annual reporting periods beginning on or after 1
January 2024. Early application is permitted, provided both standards are applied together.

2.2.2 New standards and amendments to existing standards that are not yet effective

Amendment to IAS 21 - Lack of Exchangeability

An entity is impacted by the amendments when it has a transaction or an operation in a foreign currency that is
not exchangeable into another currency at a measurement date for a specified purpose. A currency is
exchangeable when there is an ability to obtain the other currency (with a normal administrative delay), and the
transaction would take place through a market or exchange mechanism that creates enforceable rights and
obligations.

Lack of exchangeability (Amendment to IAS 21, The Effects of Changes in Foreign Exchange
Rates) applies when one currency cannot be exchanged into another. This may occur, for example, because of
government imposed controls on capital imports and exports, or the volume of foreign currency transactions that
can be undertaken at an official exchange rate is limited. The amendments clarify when a currency is considered
exchangeable into another currency and how an entity estimates a spot rate for currencies that lack
exchangeability. The amendments introduce new disclosures to help financial statement users assess the impact
of using an estimated exchange rate.

This amendment is effective from annual periods beginning on or after 1 January 2025 (early adoption is
permitted).

Amendments to the Classification and Measurement of Financial Instruments (Amendments
to IFRS 9 and IFRS 7)

Derecognition of financial instruments when an electronic payment system is used

New guidance has been added to IFRS 9 to specifically address when a financial liability should be
derecognised when it is settled by electronic payment. Previously, an entity was required to wait until the
settlement date of the transaction to discharge the liability, but the new guidance allows for the liability to be
discharged before the settlement date if:

« the payment cannot be withdrawn, stopped or cancelled

¢ the entity no longer has the practical ability to access the cash, and

« settlement risk associated with the electronic payment system is insignificant

Classification of financial assets - Contractual cash flows that are solely payments of principal and
interest on the principal amount outstanding

The amendments provide some additional guidance to help an entity assess whether the contractual cash
flows of a financial asset are consistent with a basic lending arrangement. Given the importance of this
determination, new guidance has been provided, including examples of contractual cash flows that are solely
payments of principal and interest on the principal outstanding, to ascertain whether or not the arrangements
would be consistent with a basic lending arrangement. IFRS 9 also describes certain situations wtiere financial
assets may have contractual cash flows that are described as principal and interest, but the payments made
do not actually represent a basic lending arrangement. This may be the case if a financial asset has non-
recourse features. The amendments to IFRS 9 provide a clearer definition of a non-recourse feature, which is
now outlined as a financial asset where the entity's ultimate right to receive cash flows is contractually limited
to the cash flows generated by specified assets.
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calculated using the effective interest method, the Bank only includes interest on those financial instruments
that are set out in Note 20 and 21.

Interest income/expense on all trading financial assets/liabilities is recognised as a part of the fair value change
in ‘Net trading income'.

The Bank calculates interest income on financial assets, other than those considered credit-impaired, by
applying the EIR to the gross carrying amount of the financial asset.

When a financial asset becomes credit-impaired (as set out in Note 4.12.1 and is therefore regarded as ‘Stage
3, the Bank calculates interest income by applying the EIR to the net amortised cost of the financial asset. If
the financial asset cures (as outlined in Note 7) and is no longer credit-impaired, the Bank reverts to calculating
interest income on a gross basis.

For purchased or originated credit-impaired (POCI) financial assets (as set out in Note 4.12.4), the Bank
calculates interest income by calculating the credit-adjusted EIR and applying that rate to the amortised cost of
the financial asset. The credit adjusted EIR is the interest rate that, at initial recognition, discounts the estimated
future cash flows (including credit losses) to the amortised cost of the POCI financial asset.

(c) Fees and commission

Fees and commission income and expenses that are integral to the effective interest rate on a financial asset
or liability are included in the measurement of the effective interest rate. For other fees and commission income,
it is the Bank's policy to recognise revenue from a contract when it has been approved by both parties, rights
have been clearly identified, payment terms have been defined, the contract has commercial substance, and
collectability has been ascertained as probable. Revenue is recognised when control of goods or services have
been transferred. Control of an asset refers to the ability to direct the use of and obtain substantially all of the
remaining benefits (potential cash inflows or savings in cash outflows) associated with the asset.

Credit related fees: This includes advisory and commitment fees. These are fees charged for administration
and advisory services to the customer up to the customer's acceptance of the offer letter. The advisory and
commitment fees are earned at the point in time where the customer accepts the offer letter which is when the
Bank recognises its income. These fees are not integral to the loan, therefore, they are not considered in
determining the effective interest rate.

Other fees and commission income includes account servicing fees, investment management fees, placement
fees and syndication fees, are recognised as the related services are performed.

Other fees and commission expense relate mainly to transaction and service fees, which are expensed as the
services are received.

(d) Net trading income

Net trading income comprises gains net of losses related to foreign exchange dealings as well as foreign
currency revaluation differences.

(e) Net income from other financial instruments at fair value

Net income from other financial instruments at fair value relates to non-qualifying derivatives held for risk
management purposes and financial assets and liabilities designated at fair value through profit or loss, and
include all realised and unrealised fair value changes, interest, dividends and foreign exchange differences.
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During the period ended 315! December 2024 and 2023, the Bank did not have any financial instruments of this
nature.

(f) Income taxation
Current income tax

Income tax payable is calculated on the basis of the applicable tax law in the Gambia and is recognised as an
expense (income) for the period except to the extent that current tax related to items that are charged or credited
in other comprehensive income or directly to equity. In these circumstances, current tax is charged or credited
to other comprehensive income or to equity (for example, current tax on equity instruments for which the entity
has elected to present gains and losses in other comprehensive income).

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or
substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of previous years.

Deferred tax

Deferred tax is provided using the balance sheet method, providing for temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes. Deferred tax is not recognised for the following temporary differences:

» The initial recognition of goodwill,

» The initial recognition of assets or liabilities in a transaction that is not a business combination and that
affects neither accounting nor taxable profit, and

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when
they reverse, based on the laws that have been enacted or substantively enacted by the reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available

against which the asset can be utilised.
Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer
probable that the related tax benefit will be realised.

Additional income taxes that arise from the distribution of dividends are recognised at the same time as the
liability to pay the related dividend is recognised.

(g) Financial assets and liabilities

In accordance with IFRS 9, all financial assets and liabilities — which include derivative financial instruments —
have to be recognised in the statement of financial position and measured in accordance with their assigned
category.

(i) Initial recognition and measurement

Financial assets and financial liabilities are recognised when the Bank becomes a party to the contractual
provisions of the instrument. The Bank uses settlement date accounting for regular way contracts when
recording financial asset transactions. Financial assets that are transferred to a third party but does not qualify
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for de-recognition are presented in the statement of financial position as ‘Assets pledged as collateral’, if the
transferee has the right to sell or re-pledge them.

At initial recognition, the Bank measures a financial asset or financial liability at its fair value plus or minus, in
the case of a financial asset or financial liability not at fair value through profit or loss, transaction costs that are
incremental and directly attributable to the acquisition or issue of the financial asset or financial liability, such as
fees and commissions. Transaction costs of financial assets and financial liabilities carried at fair value through
profit or loss are expensed in profit or loss. Immediately after initial recognition, an expected credit loss allowance
(ECL) is recognised for financial assets measured at amortised cost which results in an accounting loss being
recognised in profit or loss when an asset is newly originated.

When the fair value of financial assets and liabilities differs from the transaction price on initial recognition, the
entity recognises the difference as follows:

a) When the fair value is evidenced by a quoted price in an active market for an identical asset or liability
(i.,e. a Level 1 input) or based on a valuation tachnique that uses only data from observable markets,
the difference is recognised as a gain or loss.

b) In all other cases, the difference is deferred, and the timing of recognition of deferred day one profit or
loss is determined individually. It is either amortised over the life of the instrument, deferred until the
instrument's fair value can be determined using market observable inputs, or realised through
settlement.

(i)  Classification and measurement
The Bank classifies its debt financial assets in the following measurement categories:

e Fair Value through Other Comprehensive Income (FVOCI)
e Fair Value through Profit or Loss (FVPL)
» Amortised Cost.

The classification depends on the Bank’s business model for managing the financial assets and the contractual
terms of the cash flows. The Bank does not have any financial assets classified under FVOCI and FVPL as at
the reporting date.

Business Model Assessment

Business Model assessment involves determining whether financial assets are held to collect the contractual
cash flows (rather than sell the instrument prior to its contractual maturity to realise its fair value changes).

The Bank determines its business model at the level that best reflects how it manages groups of financial assets
to achieve its business objective.

The Bank's business model is not assessed on an instrument-by-instrument basis, but at a higher level of
aggregated portfolios and is based on observable factors such as:

Investment strategy for holding or selling the assets.

Past experience on how cash flows for these assets were collected.

How the asset’s performance is evaluated and reported to key management personnel?

The risks that affect the performance of the business model (and the financial assets held within that

business model) and, in particular, the way those risks are managed.

¢ How managers of the business are compensated (for example, whether the compensation is based on
the fair value of the assets managed or on the contractual cash flows collected).

s« The expected frequency, value and timing of sales are also important aspects of the Bank's

assessment.
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The business model for each portfolio of financial assets are to be categorized into one of the following models:

» Hold-to-collect contractual cash flows: Financial assets held with the sole objective to collect
contractual cash flows;

» Hold-to-collect contractual cash flows and sell: Financial assets held with the objective to both
collect contractual cash flows and sell;

» Fair value through profit or loss (FVTPL) business model: Financial assets held with neither of the
objectives mentioned in the two categories above. They are basically financial assets held with the sole
objective to trade and realize fair value changes.

Cash flow characteristics assessment

The assessment aims to identify whether the contractual cash flows are solely payments of principal and interest
(SPPI) on the principal amount outstanding. The contractual cash flow characteristics assessment involves
assessing the contractual features of an instrument to determine if they give rise to cash flows that are consistent
with a basic lending arrangement. The SPPI test is based on the premise that it is only when the variability in
the contractual cash flows arises to maintain the holder's return in line with a ‘basic lending arrangement’ that
the application of the effective interest method provides useful information.

Principal’ for the purpose of this test is defined as the fair value of the financial asset at initial recognition and
may change over the life of the financial asset due to repayments. Thus, the principal is not the legal amount
due under the contractual terms of an instrument. This definition allows assets acquired at a discount or premium
pass the SPPI test.

The most significant elements of interest within a lending arrangement are typically the consideration for the
time value of money and credit risk. To make the SPP| assessment, the Bank applies judgement and considers
relevant factors such as the currency in which the financial asset is denominated, and the period for which the
interest rate is set.

In contrast, contractual terms that introduce a more than de minimise exposure to risks or volatility in the
contractual cash flows that are unrelated to a basic lending arrangement do not give rise to contractual cash
flows that are solely payments of principal and interest on the amount outstanding. In such cases, the financial
asset is required to be measured at FVPL.

(i) Financial assets measured at amortised cost

The amortised cost is the amount at which the financial asset or financial liability is measured at initial recognition
minus the principal repayments, plus or minus the cumulative amortisation using the effective interest method
of any difference between that initial amount and the maturity amount and, for financial assets, adjusted for any
loss allowance.

The gain or loss on a debt investment that is subsequently measured at amortised cost and is not part of a
hedging relationship is recognised in profit or loss when the asset is derecognised or impaired. Interest income
from these financial assets is determined using the effective interest method and reported in profit or loss as
‘Interest income'.

A financial asset qualifies for amortised cost measurement only if it meets both of the following conditions and
is not designated as at FVTPL.:

. The asset is held within a business model whose objective is to hold assets in order to collect contractual
cash flows; and
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" The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

If a financial asset does not meet both of these conditions, then it is measured at fair value.
(iv) Financial assets measured at FVOCI

A debt instrument shall be measured at FVVOCI if both of the following conditions are met and is not designated
as at FVTPL:

= The asset is held within a business model in which assets are managed to achieve a particular objective
by both collecting contractual cash flows and selling financial assets;

= The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Gains and losses are recognised in OCI within a separate component of equity, except for the following items,
which are recognised in profit or loss in the same manner as for financial assets measured at amortised cost:

s interest revenue using the effective interest method,;
= expected credit losses and reversals; and
« foreign exchange gains and losses.

When the debt instrument is disposed or derecognised, the cumulative gain or loss previously recognised in
OCl is reclassified from equity to profit or loss and recognised in “other gains or (losses)”.

The Bank does not have any financial asset measured at FVOCI.

(v) Financial assets measured at FVTPL

A debt instrument that is not measured at amortised cost or at FVOCI| must be measured at FVTPL. These
would include debt instruments that are held for trading and those that have been designated as fair value
through profit or loss at initial recognition. Gains and losses both on subsequent measurement and de-
recognition are recognised in profit or loss and reported as “Net gains or (losses)” in the period in which it arose.

The Bank may irrevocably designate a debt instrument as measured at FVTPL on initial recognition only if doing
so eliminates or significantly reduces a measurement or recognition inconsistency (sometimes referred to as an
‘accounting mismatch'). Such mismatches would otherwise arise from measuring assets or liabilities, or
recognising the gains and losses on them, on different bases.

The bank does not have any financial asset measured at FVTPL.
(vi) Equity instruments

Equity investments are measured at FVTPL. However, on initial recognition, the Bank can make an irrevocable
election to measure an equity investment at FVOCI. This option only applies to instruments that are neither held
for trading nor contingent consideration, recognised by an acquirer in a business combination to which IFRS 3
applies.

For equities measured at FVOCI, fair value gains and losses on the equity re-measurements are recognised in
OCI. However, dividends are recognised in profit or loss unless they clearly represent a repayment of part of
the cost of the investment.

The amounts recognised in OCI are never reclassified from equity to profit or loss.
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The Bank has made an irrevocable election to measure its equity investments at FVOCI. However, there are
no equity investments for the year under review.

(vii) Impairment of financial assets

The Bank recognized expected credit losses (‘ECL") on forward-looking basis for its financial assets measured
at amortized cost, lease receivables, debt instrument at fair value through other comprehensive income, loan
commitments and financial guarantee contracts not measured at fair value through profit or loss.

No impairment is recognised on equity investments. This is because the fair value changes would incorporate
impairment gains or losses if any.

The measurement of ECL reflects:

An unbiased and probability-weighted amount that is determined by a range of possible outcomes;
s The time value of money; and
* Reasonable and supportable information that is available without undue cost or effort at the reporting
date about past events, current conditions and forecasts of future economic conditions.
(vii) Modification and renegotiation of financial assets

Where the terms of a financial asset are modified, the bank assesses whether the new terms are substantially
different to the original terms. If the terms are substantially different, the bank derecognizes the criginal financial
assets and recognizes a new asset at fair value and recalculates the effective interest rate.

Any difference between the amortized cost and the present value of the estimated future cash flows of the
modified asset or consideration received on derecognition is recorded as a separate line item in profit or loss
as 'gains and losses arising from the derecognition of financial assets measured at amortized cost'.

If the cash flows of the modified asset carried at amortized cost are not substantially different, then the
modification does not result in derecognition of the financial asset. In this case, the Bank recalculates the gross
carrying amount of the financial asset and recognizes the amount arising from adjusting the gross carrying
amount as a modification gain or loss in profit or loss as part of impairment charge for the year.

(x)  Derecognition other than on a modification

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows
from the assets have expired, or when they have been transferred and either:

(i) the Bank transfers substantially all the risks and rewards of ownership, or
(ii) the Bank neither transfers nor retains substantially all the risks and rewards of ownership and the Bank has
not retained control.

The Bank enters into transactions where it retains the contractual rights to receive cash flows from assets but
assumes a contractual obligation to pay those cash flows to other entities and transfers substantially all of the
risks and rewards. These transactions are accounted for as 'pass through' transfers that result in derecognition
if the Bank:

(i) Has no obligation to make payments unless it collects equivalent amounts from the assets;
(i) Is prohibited from selling or pledging the assets; and
(iii) Has an obligation to remit any cash it collects from the assets without material delay.

Collateral (shares and bonds) furnished by the Bank under standard repurchase agreements and securities
lending and borrowing transactions are not derecognised because the Bank retains substantially all the risks
and rewards on the basis of the predetermined repurchase price, and the criteria for derecognition are therefore
not met
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(x) Reclassifications

The Bank does not reclassify its financial assets subsequent to their initial recognition, apart from the
exceptional circumstances in which Bank changes its business model for managing financial assets, the Bank
acquires, disposes of, or terminates a business line. Financial liabilities are never reclassified.

When reclassification occurs, the Bank reclassifies all affected financial assets in accordance with the new
business model. The reclassification should be applied prospectively from the 'reclassification date’, which is
defined as, 'the first day of the first reporting period following the change in business model that results in the
Bank reclassifying financial assets'. Accordingly, any previously recognised gains, losses or interest shall not
be restated.

(xiy Derivative financial instruments

Derivatives are classified as assets when their fair value is positive or as liabilities when their fair value is
negative. Derivative assets and liabilities arising from different transactions are only offset where there is a legal
right of offset of the recognised amounts and the parties intend to settle the cash flows on a net basis, or realise
the asset and settle the liability simultaneously.

The Bank does not have derivative financial instruments as at 31 December 2024.

(xiy Embedded Derivative

Embedded derivatives are hybrid contracts with both derivative and non-derivative components. In such cases,
the derivative component is termed an embedded derivative. Where the economic characteristics and risks of
the embedded derivatives are not closely related to those of the host contract, and the host contract itself is not
carried at fair value through profit or loss, the embedded derivative is bifurcated and measured at fair value with
gains and losses being recognised in the income statement.

Financial liabilities
Financial liabilities are classified into one of the following measurement categories:

e Fair value through profit or loss (FVTPL)
¢ Amortised cost

(xii) Financial liabilities at FVTPL

Financial liabilities are measured at FVTPL when they are designated as such on initial recognition using the
fair value option or when they meet the definition of held for trading i.e.

« |tis acquired or incurred principally for the purpose of selling or repurchasing it in the near term;

« Oninitial recognition it is part of a portfolio of identified financial instruments that are managed together
and for which there is evidence of a recent actual pattern of short-term profit taking;

e oritis a derivative [except for a derivative that is a financial guarantee contract or a designated and
effective hedging instrument.

For financial liabilities designated as at FVTPL using the fair value option, the element of gains or losses
attributable to changes in the Bank's own credit risk are recognised in OCI, with the remainder recognised in
profit or loss. The movement in fair value attributable to changes in the Bank's own credit quality is calculated
by determining the changes in credit spread above observable market interest rates. These amounts recognised
in OCI are not recycled to profit or loss if the liability is ever repurchased at a discount.

FirstBank Gambia Limited 43

Annual Report and Financial Statements
for the year ended 31st December 2024



FirstBank

Gambia

However, if presentation of the fair value change in respect of the liability’s credit risk in OCI creates or enlarges
an accounting mismatch in profit or loss, gains and losses must be entirely presented in profit or loss. To
determine whether the treatment would create or enlarge an accounting mismatch, the Bank assesses whether
it expects the effect of the change in the liability's credit risk to be offset in profit or loss by a change in fair value
of another financial instrument, such as when the fair value of an asset is linked to the fair value of the liability.
If such a mismatch does arise, the Bank will be required to present all fair value changes of the liability in profit
or loss.

The Bank does not have any financial liabilities designated at FVTPL as at reporting date.

(xiv) Financial liabilities at amortised cost

Financial liabilities not held at FVTPL are subsequently measured at amortised cost using the effective interest
method. Financial liabilities measured at amortised costs are deposits from banks or customers, debt securities
in issue for which the fair value option is not applied, convertible bonds and subordinated debts.

(xv) De-recognition of Financial liabilities

Financial liabilities are derecognised when they are extinguished (i.e. when the obligation specified in the
contract is discharged, cancelled, or expires).

The exchange between the Bank and its original lenders of debt instruments with substantially different terms,
as well as substantial modifications of the terms of existing financial liabilities, are accounted for as an
extinguishment of the original financial liability and the recognition of a new financial liability. The terms are
substantially different if the discounted present value of the cash flows under the new terms, including any fees
paid net of any fees received and discounted using the original effective interest rate, is at least 10% different
from the discounted present value of the remaining cash flows of the original financial liability. In addition, other
qualitative factors, such as the currency that the instrument is denominated in, changes in the type of interest
rate, new conversion features attached to the instrument and change in covenants are also taken into
consideration. If an exchange of debt instruments or modification of terms is accounted for as an
extinguishment, any costs or fees incurred are recognised as part of the gain or loss on the extinguishment. If
the exchange or modification is not accounted for as an extinguishment, any costs or fees incurred adjust the
carrying amount of the liability and are amortised over the remaining term of the maodified liability.

(xvi) Determination of fair value

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

For financial instruments traded in active markets, the determination of fair values of financial assets and
financial liabilities is based on quoted market prices or dealer price quotations. This includes listed equity
securities and quoted debt instruments on major exchanges (for example, NSE, JSE, NYSE) and broker quotes
from Bloomberg and Reuters.

A financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly
available from an exchange, dealer, broker, industry group, pricing service or regulatory agency, and those
prices represent actual and regularly occurring market transactions on an arm’s length basis.

If the above criteria are not met, the market is regarded as being inactive. Indications that a market is inactive
are when there is a wide bid-offer spread or significant increase in the bid-offer spread or there are few recent
transactions.

For all other financial instruments, fair value is determined using valuation techniques. In these techniques, fair
values are estimated from observable data in respect of similar financial instruments, using models to estimate
the present value of expected future cash flows or other valuation techniques, using inputs (for example, LIBOR
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yield curve, FX rates, volatilities and counterparty spreads) existing at the dates of the statement of financial
position.

When the Bank revises the estimates of future cash flows, the carrying amount of the respective financial assets
or financial liability is adjusted to reflect the new estimate discounted using the original effective interest rate.
Any changes are recognised in profit or loss.

Interest income is calculated by applying the effective interest rate to the gross carrying amount of financial
assets, except for:

= POCI financial assets, for which the original credit-adjusted effective interest rate is applied to the
amortised cost of the financial asset.

* Financial assets that are not 'POCI' but have subsequently become credit-impaired (or 'stage 3'), for
which interest revenue is calculated by applying the effective interest rate to their amortised cost (i.e.
net of the expected credit loss provision).

The Bank uses widely recognised valuation models for determining fair values of non-standardised financial
instruments of lower complexity, such as options or interest rate and currency swaps. For these financial
instruments, inputs into models are generally market observable.

For more complex instruments, the Bank uses internally developed models, which are usually based on
valuation methods and techniques generally recognised as standard within the industry. Valuation models are
used primarily to value derivatives transacted in the over-the-counter market, unlisted securities (including those
with embedded derivatives) and other instruments for which markets were or have become illiquid. Some of the
inputs to these models may not be market observable and are therefore estimated based on assumptions.

The output of a model is always an estimate or approximation of a value that cannot be determined with
certainty, and valuation techniques employed may not fully reflect all factors relevant to the positions the Bank
holds. Valuations are therefore adjusted, where appropriate, to allow for additional factors including model risks,
liquidity risk and counterparty credit risk.

Based on the established fair value model governance policies, and related controls and procedures applied,
management believes that these valuation adjustments are necessary and appropriate to fairly state the values
of financial instruments carried at fair value in the statement of financial position. Price data and parameters
used in the measurement procedures applied are generally reviewed carefully and adjusted, if necessary -
particularly in view of the current market developments.

The estimated fair value of loans and advances represents an estimation of the value of the loans using average
benchmarked lending rates which were adjusted for specific entity risks based on history of losses.

The Bank makes transfers between levels of fair value hierarchy when reliable market information becomes
available (such as an active market or observable market input) to the Bank. This transfer is done on the date
in which the market information becomes available.

(h) Offsetting financial instruments

Master agreements provide that, if an event of default occurs, all outstanding transactions with the counterparty
will fall due and all amounts outstanding will be settled on a net basis.

Financial assets and liabilities are offset and the net amount reported in the statement of financial position when
there is a currently legally enforceable right to offset the recognised amounts and there is an intention to settle
on a net basis or realise the asset and settle the liability simultaneously. The legally enforceable right must not
be contingent on future events and must be enforceable in the normal course of business and in the event of
default, insolvency or bankruptcy of the company or the counterparty.
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(i) Impairment of non-financial assets

Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. Additionally, assets that have an indefinite useful life are not subject to
amortisation and are tested annually for impairment. An impairment loss is recognised for the amount by which
the asset's carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset's
fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable cash inflows (cash-generating units). The impairment
test also can be performed on a single asset when the fair value less cost to sell or the value in use can be
determined reliably. Non-financial assets other than goodwill that suffered impairment are reviewed for possible
reversal of the impairment at each reporting date.

Impairment losses recognised in prior periods are assessed at each reporting date for any indication that the
loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the
estimates used to determine the recoverable amount. An impairment loss is reversed only to the extent that the
asset's carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised. An impairment loss in respect of
goodwill is not reversed.

(i) Cash and cash equivalents

Cash and cash equivalents include:

notes and coins in hand,

unrestricted balances held with central banks,

balances held with Nostro banks and,

Highly liquid financial assets with original maturities of less than three months, which are subject to
insignificant risk of changes in their fair value and are used by the Bank in the management of its short-
term commitments.

Cash and cash equivalents are carried at amortised cost in the statement of financial position.

(k) Loans and advances

Loans and advances are non-derivative financial assets with fixed or determinable payments that are not quoted
in an active market and that the bank does not intend to sell immediately or in the near term.

When the Bank purchases a financial asset under a commitment to sell the asset (or a substantially similar
asset) at a fixed price on a future date (“reverse repo or stock borrowing”), the financial asset is accounted for
as a loan, and the underlying asset is not recognised in the Bank's financial statements.

Loans and advances are initially measured at fair value plus incremental direct transaction costs, and
subsequently measured at their amortised cost using the effective interest method, except when the Bank
chooses to carry the loans and advances at fair value through profit or loss as described in accounting policy.

() Collateral

The Bank obtains collateral where appropriate, from customers to manage their credit risk exposure to the
customer. The collateral normaily takes the form of a lien over the customer's assets and gives the Bank a claim
on these assets for both existing and future customers in the event that the customer defaults.

The Bank may also use other credit instruments, such as stock borrowing contracts, and derivative contracts in
order to reduce their credit risk. These instruments are currently not in use in the Gambia given the developing
financial and capital markets; however, it remains part of the group collateral policy.
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Collateral received in the form of securities is not recorded on the statement of financial pos‘tion. Collateral
received in the form of cash is recorded on the statement of financial position with a corresponding liability.
These items are assigned to deposits received from bank or other counterparties. Any interest payable or
receivable arising is recorded as interest expense or interest income, respectively.

(m) Property, plant, and equipment

(i) Recognition and measurement

Items of property, plant and equipment are measured at cost less accumulated depreciation and impairment
losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-constructed
assets includes the cost of materials and direct labour, any other costs directly attributable to bringing the asset
to a working condition for its intended use, and the costs of dismantling and removing the items and restoring
the site on which they are located. Purchased software that is integral to the functionality of the related
equipment is capitalised as part of that equipment.

When components of an item of property or equipment have different useful lives, they are accounted for as
separate items (major components) of property and equipment.

(ii) Subsequent costs

Subsequent expenditures are included in the asset's carrying amount or are recognised as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Bank and the cost of the item can be measured reliably. The carrying amount of the replaced part is
derecognised. All other repair and maintenance costs are charged to other operating expenses during the
financial period in which they are incurred.

(iii) Depreciation
Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each item

of property, plant, and equipment.
The estimated useful lives for the current year and depreciation rates are as follows:

Asset Class Estimated Useful Lives Depreciation Rate
Office Renovation 5 years 20%

Office Equipment 5 years 20%

Furniture and fittings 5 years 20%

Motor Vehicles 4 years 25%

Computer Equipment/hardware 3 years 33.33%

Computer Software 3 years 33.33%

Depreciation rates, methods and the residual values underlying the calculation of depreciation of items of
property, plant and equipment are kept under review on an annual basis to take account of any change in
circumstances.

When deciding on depreciation rates and methods, the principal factors the Bank takes into account are the
expected rate of technological developments and expected market requirements for, and the expected pattern
of usage of the assets.

FirstBank Gambia Limited 47

Annual Report and Financial Statements
for the year ended 31st December 2024



FirstBank h

Gambia

When reviewing residual values, the Bank estimates the amount that it would currently obtain for the disposal
of the asset after deducting th= estimated cost of disposal if the asset were already of the age and condition
expected at the end of its useful economic life.

Work in Progress represents costs incurred on the assets that are not available for use. On becoming available
for use, the related amounts == {ransferred to the appropriate category of property and equipment.

An item of property and equinment is derecognised on disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on de-recognition of the asset (calculated as the
difference between the net diz osal proceeds and the carrying amount of the asset) is included in profit or loss
in the year the asset is derecoonised.

(n) Leases

At inception of a contract, th: 3ank assesses whether a contract is, or contains, a lease. A contract is, or
contains, a lease if the contrac! conveys the right to control the use of an identified asset for a period of time in
exchange for consideration. T~ zssess whether a contract conveys the right to control the use of an identified
asset, the Bank assesses whether:

e the contract involves ihe use of an identified asset — this may be specified explicitly or implicitly and
should be physically d.siinct or represent substantially all of the capacity of a physically distinct asset. If
the supplier has a sui-=i=ntive substitution right, then the asset is not identified;

» the Bank has the rizii. (o obtain substantially all of the economic benefits from use of the asset
throughout the perioc =7 use: and

« the Bank has the righi (o direct the use of the asset. The Bank has this right when it has the decision-
making rights that are i0st relevant to changing how and for what purpose the asset is used.

In rare cases where the decicin 2hout how and for what purpose the asset is used is predetermined, the Bank
has the right to direct the use ci*the asset if either:

» the Bank has the righ 1 cperate the asset; or
e the Bank designed th= :1=set in a way that predetermines how and for what purpose it will be used.

This policy is applied to conti= = zntered into, or changed, on or after 1 January 2019.

The Bank primarily leases =" . : “or use as office spaces for branch operations, and for quick service points
(QSPs).

Lease terms are negotiated o1 .. nidividual basis and contain different terms and conditions, including extension
and termination options. On < * :.va! of a lease, the terms may be renegotiated, and the lease terms range from
1 year to 25 years. The lease zareements do not impose any covenants - however, leased assets may not be
used as security for borrow... : . poses.

Contracts may contain boif. ;124 non-lease components. The Bank has elected to separate lease and non-

lease components and treat ther accordingly.

Until the 2018 financial year, .z..z¢s of property (land, buildings) were classified as operating leases. Payments
made under operating lease: .. <. uf any incentives received from the lessor) were charged to profit or loss on
a straight-line basis over the 204 of the lease.

From 1 January 2018, leases == recognised as a right-of-use asset and a corresponding liability at the date at
which the leased asset is @. . ... .ur use by the Bank. Each lease payment is allocated between the liability
and finance cost. The right-oi- sz asset is depreciated over the shorter of the asset's useful life and the lease
term on a straight-line basis

Leases in which the Bai..© . . .cs5ee
Leases are recognised as 2 1~ * v{-..5¢ asset and a corresponding liability at the date at which the leased asset
is available for use by the & . ..zch lease payment is allocated between the liability and finance cost. The
right-of-use asset is deprer~ =r the shorter of the asset's useful life and the lease term on a straight-line
basis.
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The Bank does not have any

Lease liabilities

At the commencement dzie
payments to be made ove
payments:

- fixed payments (inci.:

- variable lease payn .

- amounts expected .
- the exercise price -

- payments of penziuc

Lease payments to be made
of the liability. The variable e« .

in the period in which the

The lease payments are ¢
would have to pay to borrow
a similar economic environi

The finance cost is charge:
interest on the remaining =2
lease liabilities is increas..
addition, the carrying amn
term, a change in the in-s.
underlying asset.

The lease liability is subs=~
remeasured when there is -
is a change in the Bank's -
if the Bank changes its as =
balance of the lease liabii .

Right of use assets
Right-of-use assets are i

- the amount of th=
- any lease payme
- any initial direct «
- restoration costs

Right-of-use assets are ...
straight-line basis. If the
depreciated over the urc
Equipment” in the stater

Short-term leases and lo=-

Short-term leases are those
and do not contain a purc:
new, e.g., small IT equi;.
asset. Lease payments -

in profit or loss on a strzic
for leases less than D30(1"

or less.
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lessor

~:se arrangements as a Lessor or intermediate lessor.

= lzase, the Bank recognises |lease liabilities at the present value of lease
term. Lease liabilities include the net present value of the following lease

. in-substance fixed payments), less any lease incentives receivable;
5 tnat are based on an index or a rate;
©zvable by the Bank under residual value guarantees;
. wiase option if the lessee is reasonably certain to exercise that option; and

« weiminating the lease, if the lease term reflects the Bank exercising that option.

‘er reasonably certain extension options are also included in the measurement

payments that do not depend on an index or a rate are recognised as expenses
:ondition that triggers the payment occurs.

sing the Bank's incremental borrowing rate, being the rate that the Bank

= ‘uinds necessary to obtain an asset of similar value to the right of use asset in

vieh similar terms, security and conditions.

~fit ¢r loss over the lease period so as to produce a constant periodic rate of
= o/ the liability for each period. After the commencement date, the amount of
~zet the accretion of interest and reduced for the lease payments made. In
==se liabilities is remeasured if there is a modification, a change in the lease
e fixed lease payments or a change in the assessment to purchase the

iy measured at amortised cost using the effective interest method. It is
iue in future lease payments arising from a change in an index or rate, if there
«f the amount expected to be payable under a residual value guarantee, or
. of whether it will exercise a purchase, extension or termination option. The
4 in Other Liabilities in the statement of financial position (See Note 28).

s i5.rad at cost, comprising of the following:

~2u rement of lease liability
. =i or hefore the commencement date, less any lease incentives received

.oreciated over the shorter of the asset's useful life and the lease termon a
wasonably certain to exercise a purchase option, the right-of-use asset is
='s useful life. The Bank presents right-of-use assets in “Property and

" .al position (See Note 22 (b)).

orwr-value assets

-2 that have a lease term of 12 months or less from the commencement date
.. Low-value assets are assets that have values less than D300,00.00 when

~ ==n2ll items of office furniture, office rent and depends on the nature of the
-~ izases and leases of low-value assets would be recognised as expenses

- vz the lease term. The Bank has applied the low value lease exemption

e new, while short-term leases are applied to leases with 12 months’ term
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Extension and termination options

Extension and termination options are included in all of the Bank's lease arrangements. These are used to
maximise operational flexibility in terms of managing the assets used in the Bank's operations. Most of the
extension options are subject to mutual agreement by the Bank and the lessors and some of the termination
options held are exercisable only by the Bank.

Extension and termination options - Determining the lease term

In determining the lease term, management considers all facts and circumstances that create an economic
incentive to exercise an extension option, or not exercise a termination option. Extension options (or periods
after termination options) are only included in the lease term if the lease is reasonably certain to be extended
(or not terminated).

For leases of properties, the following factors are normally the most relevant:

- Ifthere are significant penalties to terminate (or not extend), the Bank is typically reasonably certain to
extend (or not terminate).

- If any leasehold improvements are expected to have a significant remaining value, the Bank is
reasonably certain to extend (or not terminate).

- Otherwise, the Bank considers other factors, including historical lease durations and the costs and
business disruption required to replace the leased asset.

The lease term is reassessed if an option is actually exercised (or not exercised) or the Bank becomes obliged
to exercise (or not exercise) it. The assessment of reasonable certainty is only revised if a significant event or a
significant change in circumstances occurs, which affects this assessment, and is within the control of the Bank.

(o) Intangible assets

An Intangible asset is generally considered as an identifiable non-monetary asset without physical substance.
It is distinguished from goodwill based on the identifiability concept. It is recognised when future economic
benefits will flow to the Bank and it can be reliably measured. The useful life may be finite or indefinite depending
on the nature and legal framework underpinning the transaction. Impairment assessment is made of all indefinite
intangibles at each reporting date and the appropriate adjustments made.

Software

Software acquired by the Bank is stated at cost less accumulated amortisation and accumulated impairment
losses.

Expenditure on internally developed software is recognised as an asset when the Bank is able to demonstrate
its intention and ability to complete the development and use the software in a manner that will generate future
economic benefits, and can reliably measure the costs to complete the development. The capitalised costs of
internally developed software include all costs directly attributable to developing the software, and are amortised
over their useful life. Internally developed software is stated at capitalised cost less accumulated amortisation
and impairment.

Subsequent expenditure on software assets is capitalised only when it increases the future economic benefits
embodied in the specific asset to which it relates. All other expenditure is expensed as incurred.

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful life of the software,
from the date that it is available for use. The estimated useful life of software is 3 years.

So far the bank has not developed any software internally.
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(p) Impairment of non-financial assets

The carrying amounts of the Bank'’s non-financial assets, other than investment property and deferred tax assets
are reviewed at each reporting date to determine whether there is any indication of impairment. If any such
indication exists, then the asset’'s recoverable amount is estimated.

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its
recoverable amount. A cash-generating unit is the smallest identifiable asset group that generates cash flows
that are largely independent from other assets and groups. Impairment losses are recognised in profit or loss.
Impairment losses recognised in respect of cash-generating units are allocated first to reduce the carrying
amount of any goodwill allocated to the units and then to reduce the carrying amount of the other assets in the
unit (group of units) on a pro rata basis.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value
less costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time value of money and the
risks specific to the asset.

An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses
recognised in prior periods are assessed at each reporting date for any indications that the loss has decreased
or no longer exists. An impairment loss is reversed if there has been a change in the estimates used to determine
the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount does
not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised.

(q) Provisions

A provision is recognised if, as a result of a past event, the Bank has a present legal or constructive obligation
that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle
the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that
reflects current market assessments of the time value of money and, where appropriate, the risks specific to the
liability.

A provision for restructuring is recognised when the bank has approved a detailed and formal restructuring plan,
and the restructuring either has commenced or has been announced publicly. Future operating costs are not
provided for.

A provision for onerous contracts is recognised when the expected benefits to be derived by the bank from a
contract are lower than the unavoidable cost of meeting its obligations under the contract. The provision is
measured at the present value of the lower of the expected cost of terminating the contract and the expected
net cost of continuing with the contract. Before a provision is established, the Bank recognises any impairment
loss on the assets associated with that contract.

Contingent liabilities are possible obligations whose existence will be confirmed only by uncertain future events
or present obligations where the transfer of economic benefit is uncertain or cannot be reliably measured.
Contingent liabilities are not recognised but are disclosed unless they are remote.
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(r) Employee benefits

(i) Defined contribution plans

A defined contribution plan is a pension plan under which the Bank pays fixed contributions into a separate
entity. The Bank has no legal or constructive obligations to pay further contributions if the fund does not hold
sufficient assets to pay all employees the benefits relating to employee service in the current and prior periods.
The Bank pays contributions to publicly or privately administered pension insurance plans on a mandatory,
contractual or voluntary basis. The Bank has no further payment obligations once the contributions have been
paid. The contributions are recognised as employee benefit expense when they are due. Prepaid contributions
are recognised as an asset to the extent that a cash refund or a reduction in the future payments is available.

(ii) Termination benefits

Termination benefits are recognised as an expense when the Bank is demonstrably committed, without realistic
possibility of withdrawal, to a formal detailed plan to terminate employment before the normal retirement date.
Termination benefits for voluntary redundancies are recognised if the Bank has made an offer encouraging
voluntary redundancy, it is probable that the offer will be accepted, and the number of acceptances can be
estimated reliably.

(iii) Short-term benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the
related service is provided.

A provision is recognised for the amount expected to be paid under short-term cash bonus or profit-sharing
plans if the bank has a present legal or constructive obligation to pay this amount as a resuit of past service
provided by the employee and the obligation can be estimated reliably.

(s) Share capital and reserves

(i) Share issue costs
Incremental costs directly attributable to the issue of an equity instrument are deducted from the initial
measurement of the equity instruments.

(ii) Earnings per share

The Bank presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Bank by the weighted average
number of ordinary shares outstanding during the year. Diluted EPS is determined by adjusting the profit or loss
attributable to ordinary shareholders and the weighted average number of ordinary shares outstanding for the
effect of all dilutive potential ordinary shares, which comprise convertible notes and share options granted to

employees.

(i)  Dividends
Dividends are recognised as a liability in the period in which they are declared. No dividend was proposed or
declared for 2024 financial year.

(iv) Credit risk reserve
The credit risk reserve represents the difference between the allowance for impairment according to IFRS and
The Central Bank of Gambia guidelines (LGAAP). A total of D4,076,000 was transferred to the Credit Risk
Reserve after comparing the IFRS 9 provision to the CBG prudential provision. The closing balance in the credit
risk reserve is D71,305,000.
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Credit Risk Reserve Reconciliation

Dec - 2024 (‘000) | Dec — 2023 (‘000)
Provision as per prudential guideline 38,421 10,874
Provision as per IFRS 9 34,345 7,305
Opening balance 67,229 63,660
CRR transfer 4,076 3,569 |
Closing balance 71,305 67,229 |

(t) Financial guarantees and loan commitments

Financial guarantees are contracts that require the Bank to make specified payments to reimburse the holder
for a loss it incurs because a specified debtor fails to make payment when due in accordance with the terms of
a debt instrument. Financial guarantee liabilities are initially recognised at their fair value. The guarantee liability
is subsequently measured at the higher of the loss allowance and the amount initially recognised less, when
appropriate, the cumulative amount of income recognised in accordance with the principles of IFRS 15.

Loan commitments provided by the Bank are measured as the amount of the loss allowance. The Bank has not
provided any commitment to provide loans at a below-market interest rate, or that can be settled net in cash or
by delivering or issuing another financial instrument.

For loan commitments and financial guarantee contracts, the loss allowance is recognised as a provision.
However, for contracts that include both a loan and an undrawn commitment and the Bank cannot separately
identify the expected credit losses on the undrawn commitment component from those on the loan component,
the expected credit losses on the undrawn commitment are recognised together with the loss allowance for the
loan. To the extent that the combined expected credit losses exceed the gross carrying amount of the loan, the
expected credit losses are recognised as a provision.

Acceptances and Letters of credits are considered contingent liabilities and are disclosed unless the possibility
of an outflow of resources involving economic benefits is remote.

(uy Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently
stated at amortised cost using the effective interest method, any differences between proceeds (net of
transaction costs) and the redemption value is recognised in the income statement over the period of the
borrowings. Borrowings and other forms of financial liabilities shall be de-recognised from the books only when
they are extinguished, i.e. when the obligation specified in the contract is discharged or cancelled or expires.
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3.0 Financial risk management

3.1 Introduction and overview

Effective risk management is fundamental to the business activities of the Bank. At FBN, we promote a culture
where risk management is everyone's business from board level down to risk owners and supporting units in
First Bank Group.

Our approach to risk is supported by a robust Enterprise Risk Management framework (ERM) and a strong risk
culture to identify, measure, monitor and control risks thereby promoting accountability at all levels across the
Bank. Objectives of the ERM framework are communicated through risk policies and standards which are
intended to provide consistent design and execution of strategies across the organization.

The risks arising from financial instruments to which the Bank is exposed are financial risks, which includes
Credit risk, Liquidity risk and Market risk. Other material risks impacting activities of the Bank include,
Operational, Legal, Compliance, Strategic, Reputational, Information security, Environmental and Social risk.

3.1.1 Risk Management Philosophy
The key elements of the risk management philosophy are the following:

» The Bank considers sound risk management to be the foundation of a long-lasting financial institution.

¢ The Bank continues to adopt a holistic and integrated approach to risk management and, therefore,
brings all risks together under one or a limited number of oversight functions.

* Risk officers are empowered to perform their duties professionally and independently without undue
interference. Risk management is governed by well-defined policies that are clearly communicated
across the Bank.

* Risk management is a shared responsibility. Therefore, the Bank aims to build a shared perspective on
risks that is grounded in consensus.

e The Bank's risk management governance structure is clearly defined.

¢ There is a clear segregation of duties between market-facing business units and risk management
functions.

¢ Risk-related issues are taken into consideration in all business decisions. The Bank shall continue to
strive to maintain a conservative balance between risk and revenue considerations.

» Risk officers work as allies and thought partners to other stakeholders within and outside the Bank and
are guided in the exercise of their powers by a deep sense of responsibility, professionalism and respect
for other parties; and

* Risk officers work as allies and thought partners to other stakeholders within and outside the Bank, and
are guided in the exercise of their powers by a deep sense of responsibility, professionalism and respect
for other parties.

* The Bank is guided by the principles enshrined in the risk management policies of the Group.

3.1.2 Risk Appetite

Risk appetite is the level and type of risk the Bank is willing to assume in its exposures and business activities,
given its business objectives and obligations to stakeholders. Risk appetite is generally expressed through
quantitative and qualitative means and considers extreme conditions, events, and outcomes. In addition, risk
appetite reflects potential impact on earnings, capital, and funding / liquidity.

The Bank's risk appetite is the amount of risk its willing to accept to align with and support our financial and
strategic objectives, relative to our risk capacity to assume losses.
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Risk Appetite Statement (RAS)

Our RAS is the expression of the maximum level of risk we would take across the major risks facing our business
and accept in the pursuit of our strategic objectives. FirstBank would accept moderate risk in every activity it
undertakes to achieve these strategic objectives by declaring its willingness to accept moderate risks related to
each key value driver.

The process for defining risk appetite as illustrated in the diagram below will ensure that risk appetite is
consistent with the bank’s short term and long-term strategy, as set out in the strategic plan and appropriately
translated into risk measures and limits for the bank:

.
Align to Identify Key Select Key
Strategic Risks Metrics
Objectives

Risk Tolerance

This refers to the quantitative thresholds that allocate the Bank's risk appetite to specific risk types, business
units, products, customer segments, and other levels. Certain risk tolerances are policy limits that shall not be
exceeded except under extraordinary circumstances (hard limits), while other risk tolerances are guideposts or
trigger points for risk reviews and mitigation (soft limits).

Whereas risk appetite is a strategic determination based on long-term objectives, risk tolerance is a tactical
readiness to bear a specific risk within established parameters. Enterprise-wide strategic risk appetite is thus
translated into specific tactical risk tolerances that constrain risk-acceptance activities at the business level.
Risk tolerances are the parameters within which a Bank (or business unit or function) must operate to achieve
its risk appetite.

Once established, these parameters are communicated downward throughout the Bank to give clear guidelines
to every stakeholder and to provide feedback when they are exceeded.
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Aligning & Linking Risk Appetite to Objectives

The RAS is aligned to the Bank's short-term financial objectives and long-term soundness and sustainability
objectives through the following process:

[ strategi
gsegic -Short-term: Volatility of earnings due to losses

Objectives &
Risk Principles -Long-term: Sustainability & protection of franchise
-~

N
Key Risks 'Cret.in, Market, ‘L|qwd-|ty & Operational risks
«Business risks including strategic & reputational risks
o i
High-Level S 4
Risk «Quantitative & qualitative statements
Appetite »Stress resilience
by
Risk Appetite .
Measures +Limits & ratios that define boundary of risk appetite
Limit Setting

Risk Risk
Management | | Management
Principles Reports

Capital Plan
& Stress
_ Tests
Risk (ICAAP)

Strategic &
Financial

Business
Plan

Appetite
Limits

Risk Culture

The Board and senior management consciously promote a responsible approach to risk and ensure that the
sustainability and reputation of the Bank is not jeopardised while expanding its market share. The responsibility
for risk management in the Bank is fully vested in the Board which in turn delegate such to senior management.
The Bank pays adequate attention to both quantifiable and unquantifiable risks. The Bank's management
promotes awareness of risk and risk management across board and the Bank avoids products, markets, and
businesses where it cannot objectively assess and manage the associated risks.
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3.1.3 Risk Management Framework

The risk management framework of the Bank consists of a comprehensive set of policies, standards,
procedures, and processes designed to identify, measure, monitor, mitigate and report significant risk exposures
in a consistent and effective manner across the Bank.
With an increasing focus on consistency and transparency, the Bank regularly assesses and enhances its risk
management framewaork to ensure it is fit-for purpose.

Risk . , ;
Pl Oversight of the risk management framework
Risk Appetite Statement -Eﬁgﬁgpetlte statement & risk measures
Risk Management Framework - Oversight, monitoring, &

control of each type risk within

Credit, Market & Ligquidity, Operational risk appetite limits

Legal, Information Security

; : «Day-to-da
Daily Risk Management ma)rlqagem)ént of risk
within set limits

-

The Bank's framework for management of enterprise risk specifically covers:

Governance and oversight of the overall risk management framework.

Risk appetite statement and risk appetite measurements.

Policies, procedures, controls, and systems through which risk is identified and managed.
Oversight, control, assurance, and delegation of authorities for each type of risk.

Monitoring and reporting of the risk profile against risk appetite.

Control and correction of the risk profile should it deviate from risk appetite.

Reassessment of risk appetite and/or the Bank’s strategy in the light of changes in the business.

g 0O 9 © 9 9 D

The Board of Directors has overall responsibility for the establishment of the Bank's Risk Management
framework and exercises its oversight function through its various committees, Board Credit Committee, and
Board Audit and Risk Committee. These committees are responsible for developing and monitoring risk policies
in their specific areas and report regularly to the Board of Directors. The Board Committees are assisted by the
various Management Committees in identifying and assessing risks arising from day to day activities of the
Bank. These committees include Management Committee, Management Credit Committee and Asset & Liability
Committee.

3.1.4 Risk Governance Structure, Roles and Responsibilities

The Bank addresses the challenge of risks by applying leading practices that are supported by a robust
governance structure consisting of board level and executive management committees.
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The Bank adopts the ‘three-pronged line of defense’ model to underpin its approach to strong risk management
principles. Through this model, the Bank monitors, manages and mitigates its material risks on a Bank-wide
basis. Risk governance is maintained through delegation of authority from the board, down to management
hierarchy, supported by committee structure both at the board level and at management level. The delegation
of risk management responsibilities across the Bank is structured to ensure that decisions are enacted at the
most appropriate level, in line with business objectives, subject to robust and effective review. Strategic business
decisions are taken within a Board-approved risk appetite with the executive and risk committees closely
monitoring risk profiles against this appetite.

RISK GOVERNANCE FRAMEWORK

FIRST LINE OF DEFENCE

SECOND LINE OF DEFENCE

THIRD LINE OF DEFENCE

|Daily risk management, monitoring
|and high level oversight

Risk oversight and challenges,
policies and methodologiss.

Independent assurance of risk
management

|Business units and risk-takers
|

0 Risk Committees

[ Chief Risk Officer, Head of
Risk in the bank.

U Risk Management function

0 Audit Committee
J Internal Audit

| External Audit

U Regulators

| [1 External Assessors

First Line of Defence - Risk Management and Ownership

The primary responsibilities and objectives of the first line of defence include:
e Managing risks/implementing actions to manage and treat risks at transaction level,
¢ Implementing risk management processes on an ongoing basis as changes occur with business mix,
systems, or regulatory and other requirements;
e Executing risk assessments and identifying emerging risks at the transaction/business case level.

Second Line of Defence - Risk Oversight

The main objective of the second line of defence is to provide oversight of the execution of the frontline controls.
The second line of defense is responsible for monitoring the internal controls that have been designed with the
following main responsibilities:

+ Establishing risk management policies and processes;

« Strategically linking the controls of risk enterprise-wide;

» Providing guidance and coordination among all monitoring participants (risk management, compliance
and legal divisions);

s |dentifying enterprise trends, synergies, and opportunities for change;

« |Initiating change, integrating, and making new monitoring processes operational; and

¢ QOversight over key risks.

Third Line of Defence - Risk Assurance

The third line of defence is responsible for assessing and providing independent assurance on the adequacy,
appropriateness, and effectiveness of FBN's overall risk management framework, policy and risk plan
implementation. It provides independent perspectives on the overall control framework and tests the adequacy
of the controls design and effectiveness. The main duties of this line of defense include:

e Performing periodic reviews based on a rationalized and systematized approach that allows for risk

assessment and governance reporting;
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s Providing oversight on the risk management process;
» Reporting to the executive management committee, the audit committee, and the board of directors on
the state of the control environment and gaps in the controls or monitoring environment.

Board Audit & Risk Assessment Committee evaluates the processes for identifying, assessing, monitoring,
and managing key risk areas; it also evaluates the adequacy of the Bank's risk management systems and

control environment.

Board Credit Committee is responsible for approving the Bank’s credit risk management strategies, policies,
standards, products, approval limits/authorities and risk appetite.

Management Committee is responsible for formulating policies; monitoring implementation of risk policies;
reviewing risk reports for presentation to the Board/Board committees; and Implementing Board decisions

across the Bank.

Management Credit Committee review proposals in respect of credit policies and standards and endorse them
to the Board of Directors for approval; approve credit facility requests within limits defined by FBN's credit policy;
recommend portfolio plan/strategy of the Bank for the approval of the Board and monitor on an ongoing basis,
the Bank’s risk quality and performance.

Asset & Liability Committee review and recommend ALM and market risk management policies to the Board
of Directors for approval; provide policy oversight for liquidity, interest rate, foreign currency and equity risks;
approve risk strategy in respect of the money, forex and capital markets monitor liquidity, asset and liability

mismatch, pricing and interest rate.

Risk Management Governance Framework
The FirstBank Gambia risk management governance framework is outlined below

Board of Directors

| |

Board Credit Committee Board Audit & Risk
Assessment
|
MD/ MCC MD/ BRCC -

Internal Audit

CRO
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3.2 Creditrisk

Credit risk is the single largest risk for the Bank’s business therefore prominence is placed on effective
management of credit risk.

Credit risk is defined as the potential that a borrower or counter party of FirstBank Gambia will fail to meet
obligations in accordance with agreed terms. It is also defined as the possibility of losses associated with
diminution in the credit quality of borrowers or counterparties.

Credit risk arises mainly from commercial and consumer loans and advances and loan commitments arising
from such lending activities. It can also arise from credit enhancement provided such as financial guarantees,
letters of credit, endorsements and acceptances.

The Risk Management function of the Bank has specific and overall responsibility for facilitating risk asset

creation and exposure management processes in the Bank.

3.2.1 Management of Credit Risk

The Credit Risk Policy Manual is the primary reference document for creating and managing credit risk
exposures in the Bank. The manual outlines the general policies and procedures, framework for credit risk

management in the Bank and incorporates provisions for marketing, risk analysis, approval, administration,
monitoring and reporting of risk exposures.

The Credit Risk Management Policy Manual is designed to:

QO Standardize credit policies for the Bank, give employees clear and consistent direction for the creation of
risk exposures across all asset creating business units;

O Provide a comprehensive guide and framework in creating and managing risk assets;

O Ensure prompt identification of problem credits and prudent management of decline in credit quality;

O Outline the requirements for administration and reporting of individual exposures and the overall risk asset
portfolio; and

O Provide a framework for the on-going maintenance of the Bank's risk management policies and processes.

Credit risk management policies and procedures are articulated by the Risk Management function of the Bank.
The Chief Risk Officer has overall responsibility for cornpiling and presenting credit risk management policies
to the Management Credit Committee (MCC) for review and endorsement to the Board of Directors for approval.
The Board of Directors shall approve credit risk management policies and such approval shall be evidenced by
the extract of the minutes of meeting of the Board of Directors.

3.2.2 Risk limit control and mitigation policies

The Bank manages, limits and controls concentrations of credit risk wherever they are identified — in particular,
to individual counterparties and groups, and to industries and countries.

Such risks are monitored on a regular basis and subject to an annual or more frequent review, when considered
necessary. Limits on the level of credit risk by product, industry sector and counterparty are set by the Board of
Directors on the recommendation of the Chief Risk Officer.
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(a) Portfolio limits

In line with the Bank's credit policy, a detailed portfolio plan is prepared annually and provides a framework for
creation of credits and risk appetite development. In drawing up the plan, the Bank reviews macro-economic,
regulatory and political factors, identifies sectors/industries with opportunity as well as the Bank's business
targets to determine appropriate portfolio and sub-portfolio limits.

The Bank's Portfolio limit includes:
« Maintain aggregate large exposure of not more than 400% of Bank’s shareholders’ funds;
e Maintain minimum weighted average obligor risk rating (obligor-WARR) of ‘Ba2’;
« Maintain minimum weighted average facility risk rating (facility-WARR) of ‘Ba2'.

The Bank adopts Industry/economic sector limits on its loan portfolio, in line with the following policies:
- The Bank would strive to limit its exposure to any single industry to not more than 20% of its loan
portfolio and such industry must be rated ‘Baa3’ or better;
- No more than 15% of the Bank's portfolio would be in any industry rated ‘Ba3’ or worse;
- No more than 10% of the Bank's portfolio in any single industry rated ‘B3’ or worse.

(b) Geographical limits

Presently, the Bank's exposures outside Gambia are limited, as the Bank operate within country limits as defined
by the Group Boards of Directors. In addition, the Bank has a fully developed country risk rating system that
could be employed, should the need arise. In such eventuality, limits will be graduated on country risk rating.

(c) Single obligor limits

The Bank as a matter of policy does not lend above the regulatory lending limit. Internal guidance limits are also
set to create a prudent buffer.

For all retail borrowers, limits are kept low and graduated with credit scoring, forecast cash flow and realizable
value of collateral. The Bank shall apply the granularity criterion on its retail credit portfolio:

- No single retail loan should amount to more than 0.2% of total retail portfolio.

Approval limits are set by the Board of Directors and reviewed from time to time as the circumstances of the
Bank demand. Exposure to credit risk is also managed through regular analysis of borrowers and potential
borrowers to meet interest and capital repayment obligations and by changing these lending limits where
appropriate.

The Bank also sets internal credit approval limits for various levels in the credit process and these are shown in
the table below.

STANDARD CREDIT APPROVAL GRID FOR WHOLESALE AND RETAIL LENDING
Approval levels Investment grade Non - investment grade
(D) (D)
2] BOD 0 >25,000, 000 but not
more than 15% of SHF
or 75% of SOL/legal
lending limit
3 BCC 0.00 10,000,000.00
4 MCC 0.00 5,000,000.00
Head Business + Head Risk+
5 MDJ/CEO 0.00 1,000,000.00
6 Head Business + Head Risk 0.00 200,000.00
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3.2.3 Collateral held as security to mitigate credit risk

The Bank employs a range of policies and practices to mitigate credit risk. The most common of these is
accepting collateral for funds advanced. The Bank has internal policies on the acceptability of specific classes
of collateral or credit risk mitigation.

Collateral values are assessed by a professional at the time of loan origination and are thereafter monitored in
accordance with the provisions of the credit policy. The principal collateral types for loans and advances are:

Cash/Treasury billlGovernment securities.

Legal Mortgage over residential properties, business real estates in prime locations.
Charge over business fixed and floating assets as well as inventory

Guarantee from acceptable corporates

Equitable Mortgage on real estates in prime locations

Negative Pledge

Domiciliation of receivables from acceptable corporates.

VVVVVYY

Debt securities, treasury and other eligible bills are generally unsecured, except for asset-backed securities and
similar instruments, which are secured by portfolios of financial instruments. For exposures to corporate and
large institutions, the Bank will often require the collateral to include a first charge over land and buildings owned
and occupied by the business, a mortgage debenture over the Company's undertaking on one or more of its
assets and keyman insurance.

No loan allowance is recognized for the portion of the Bank's financial assets which are fully collateralized by
cash in the same currency in accordance with the Bank's expected credit loss model. The carrying amount of
such financial assets is D4.28 million as at 31 December,2024 (2023: D3.11 m).

The Bank’s policies regarding obtaining collateral have not significantly changed during the reporting period and
there has been no significant change in the overall quality of the collateral held by the Bank since the prior
period.

The Bank takes physical possession of properties or other assets held as collateral and uses external agents
to realise the value as soon as practicable to settle indebtedness. Any surplus funds realized from such disposal
are returned to the borrower or are otherwise dealt with in accordance with appropriate regulations. The assets
in such cases are not carried on the Bank's balance shesat.

The Bank closely monitors collateral held for financial assets considered to be credit-impaired, as it becomes
more likely that the Bank will take possession of collateral to mitigate potential credit losses. The repossessed
assets are sold as soon as practicable, with proceeds realized from the sale used to reduce the outstanding
indebtedness of the customers. Financial assets that are credit-impaired and related collateral held in order to
mitigate potential losses are shown below:
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3.2.3.1 Collateral held as security to mitigate credit risk

Gross Impairment Carrying Fair
Exposure Allowance Amount value of
Collateral
held
Credit-Impaired 'thousand 'thousand 'thousand ‘thousand
assets
Retail portfolio
- Overdrafts 2,299 452 1,847 -
- Term loans 27,834 26,225 1,609 5,367
- Mortgages - - - -
Corporate portfolio
- Qverdrafts 2,470 170 2,300 33,439
- Term loans 1,198 120 1,078 4,000
- Project Finance - - - -
Total Credit Impaired Assets 33,801 26,967 6,835 42,806

3.2.4 Exposure Management

To minimise the risk and occurrence of loss as a result of decline in quality and non-performance of risk assets,
clear requirements, and guidelines for on-going management of the risk asset portfolio and individual risk
exposures are defined. On-going exposure management entails collateral management, facility performance
monitoring, exposure quality reviews, prompt, and timely identification of decline in quality ar.d risk portfolio
reporting.

5.2.5 Delinquency Management/Loan Workout

The Bank's delinquency management process involves effective and timely management of accounts showing
signs of delinquency to reduce the crystallisation of impairment loss. In line with the Bank's delinquency
management process, all activities are geared towards resuscitating delinquent loans and includes restructuring
and loan work-out arrangements.

3.2.6 Credit Recovery

In the event of continued delinquency and failure of remediation, full credit recovery action is initiated to recover
on such exposures and minimise the overall credit loss to the Bank. Recovery action may include appointment
of a receiver manager, external recovery agent and/or sale of pledged assets.

3.2.7 Write Off

The Bank writes off financial assets, in whole or in part, when it has exhausted all practical recovery efforts and
has concluded there is no reasonable expectation of recovery. Indicators that there is no reasonable expectation
of recovery include (i) ceasing enforcement activity and (ii) where the Bank's recovery method is foreclosing on
collateral and the value of the collateral is such that there is no reasonable expectation of recovering in full.

The Bank may write-off financial assets that are still subject to enforcement activity. However, in all cases, it
must have been fully provisioned and remained in arrears for over two (2) years in accordance with the
guidelines of the Central Bank of the Gambia (CBG) There is no write off of financial asset during the year
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ended 31 December 2024; 2023 (Nil). The Bank still seeks to recover amounts it is legally owed in full, but
which have been partially written off due to no reasonable expectation of full recovery.

3.2.8 Governance structure around the ECL model

The governance around ECL model centers on oversight functions of primary stakeholders. Oversight function
is provided over the following:

I.  Obligor ratings: The risk rating committee comprising of Senior Credit Officers at the Group office with
sufficient experience and expertise reviews and approves ratings. The committee is headed by Group
Head Credit Analysis and Processing while the Group Chief Risk Officer provides overall approval or
decline.

Il.  Loss Given Default: LGD derivation revolves around recoverable cashflows mainly from collaterals.
Acceptable collateral is well outlined in the bank’s credit policy covering type, location, coverage and
realizability. In addition, the LGD model incorporates estimates from Moody's global emerging market
which includes data from Gambia and Nigeria. Collateral data is aggregated and managed by the credit
risk management teams. Periodic review is carried out by internal audit to test completeness and
precision of collateral information applied in the model.

1. Derivation of Credit Conversion Factor (CCF), Exposure at Default (EAD), scenarios and the use of
forward-looking estimates. Data utilized in deriving these estimates are sourced from the core banking
applications and Moody's data buffet which are highly secured and well controlled. However, a team of
IT experts still carry out periodic checks for system vulnerability, performance, and deficiency.

V. Probability of Default: PD is not only estimated on the risk characteristics of a particular obligor but also
the economic environment and the degree to which it affects the obligor. Thus, the information available
to estimate PD derived from two broad categories:

*» Macroeconomic information like house price indices, unemployment, GDP growth rates, etc. -
this information remains the same for multiple obligors;

s Obligor specific information like revenue growth (wholesale), number of times delinquent in the
past six months (retail), etc. - this information is specific to a single obligor and can be either
static or dynamic in nature.

Overall, review of completeness and accuracy is jointly carried out by credit risk team, internal control on regular
basis and by internal audit periodically.

3.2.9 Grouping of instruments for losses measured on collective basis

To estimate credit losses for retail portfolio, the Bank adopts a model which groups loans with similar or
homogeneous characteristics together and this is mainly based on the product types. Bank’s products are
segmented in to four broad categories namely Credit Cards, Mortgages, Term loans and Overdrafts in line with
Group segmentation.

Models for Probability of default and loss given default are built in line with the segmentation and the output
provide PD and LGD for each of the product category while EAD is applied at individual level.

PD for each product category is calculated as the ratio of the loans which have defaulted to the total count of
the loans in the product group while LGD is estimated based on account balances, recoveries, and collateral
COVET.
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The appropriateness of groupings is monitored and reviewed on a periodic basis by the Credit Risk team.
3.2.10 Credit risk measurement

In measuring credit risk of financial assets (loans and advances to customers and to banks, Investment
securities and loan commitments) at a counterparty level, the Bank reflects the following components:

- The character and capacity to pay of the client or counterparty to meet its contractual obligations;
- Current exposures to the counterparty and its likely future development;

- Credit history of the counterparty; and

The likely recovery ratio in case of default obligations - value of collateral and other ways out.

Obligor Risk Rating

The Bank has a robust internal rating system it leverages on to determine credit worthiness of its borrowers and
likelihood of default. The rating scale shown below reflects the range of default probabilities defined for each
rating class. This means that, in principle, exposures migrate between classes as the assessment of their
probability of default changes.

The obligor risk rating grids is based on a 21-master rating scale mapped in to 9 buckets to provide a pre-set
objective basis for making credit decisions and estimating expected credit loss (ECL) in line with IFRS 9
requirements. The rating adopted depends on outcome of quantitative and qualitative factors considered on the
customer and reflects the inherent risks associated with each customer.

The qualitative and quantitative criteria used in each of the 21 levels on the credit rating scale are detailed
below:

Qualitative Criteria

These focus on subjective or non-financial risk drivers:

s Quality and depth of management

o Corporate governance standards

e Industry risk profile and market position

e QOperational efficiency and internal controls
Each obligor is assigned a composite score based on these inputs, which maps to one of the 21 rating levels
(e.g., 1 = highest quality, 21 = default).

Quantitative Criteria

These are data-driven financial metrics, including but not limited to:
s Leverage ratios (e.g., Debt-to-Equity, Debt-to-EBITDA)
e Liquidity ratios (e.g., Current ratio, Quick ratio)
e Profitability indicators (e.g., Return on Assets, Net Margin)
e Cash flow stability and adequacy (e.g., Debt Service Coverage Ratio)
s Repayment performance (e.g., number of days past due, arrears frequency).

The rating tools are reviewed and upgraded when necessary. The Bank regularly validates the performance of
the rating tools and their predictive powers regarding default events.
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Each risk bucket may be denoted alphabetically and by range of scores as follows:

Scale Rating Description Grade
1 Aaa Aaa Highest quality, with minimal credit
risk

2 Aa1 Aa High quality, subject to very low

3 Aa? credit risk

4 Aa3

5 A1l A Considered upper-medium grade

8 AD and are subject to low credit risk

7 A3 Investment Grade

8 Baa1 Baa Considered medium-grade and may

9 Baa2 possess certain speculative
10 Baa3 characteristics
11 Ba1 Ba Considered to have speculative
12 Ba2 elements and are subject to

substantial credit ri
3 Ba3 ntial credit risk
14 B1 B Considered speculative and are
15 B2 subject to high credit risk
16 B3
17 Caal Caa Considered to be of poor standing
18 Caa? and are subject to very high credit NERInvestTeHt Grads
risk
19 Caa3
20 Ca Ca In or near default, with possibility of
recovery
21 Cc c In default with little chance of
recovery

3.2.11 Expected Credit loss measurement

IFRS 9 outlines a 'three-stage' model for impairment based on changes in credit quality since initial recognition
as summarised below:

- A financial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1' and has
the credit risk continuously monitored by the Bank.

- If asignificant increase in credit risk (SICR) since initial recognition is identified, the financial instrument
is moved to 'Stage 2' but is not yet deemed to be credit-impaired. Please refer to note 3.2.11(a) for a
description of how the Bank determines when a significant increase in credit risk has occurred.

- If the financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'. Refer
to note 3.2.11(b) for a description of credit-impaired and default.

- Financial instruments in Stage 1 have their ECL measured at an amount equal to the portion of lifetime
expected credit losses that result from default events possible within the next 12 months. Instruments
in Stages 2 or 3 have their ECL measured based on expected credit losses on a lifetime basis. Refer
to note 3.2.11(c) for a description of inputs, assumptions and estimation techniques used in measuring
the ECL.
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- A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-
looking information. Note 3.2.11(d) includes an explanation of how the Bank has incorporated this in its
ECL models.

- Purchased or originated credit-impaired financial assets are those financial assets that are credit-
impaired on initial recognition. Their ECL is always measured on a lifetime basis (Stage 3)

The key judgements and assumptions adopted by the Bank in addressing the requirements of the standard are
discussed below:

However, the simplified approach has been adopted for trade receivables and other assets.

Assessment of significant increase in credit risk

The Bank considers a financial instrument to have experienced a significant increase in credit risk when one or
more of the following quantitative, qualitative or backstop criteria have been met:

Corporate portfolio, Investment Securities and Placements with financial institutions

Quantitative Criteria:

Downward rating migration as at reporting date compared to initial rating at origination that exceeds specified
threshold as specified per table below:

Number of notches/rating scale considered

Fritara significant

Rating Notches Downgrade >= 4
Poor Credit Rating Threshold >=17
Default >=20

Rating scale 17 and above is considered stage 2 while rating scale 20 and above is considered stage 3. Please
refer to Note 3.2.10 on 21 rating scale adopted by the Bank.

Qualitative Criteria:
If the borrower is on the watch list and/or the instrument meets one or mare of the following criteria:

- Significant increase in credit spread;

- Significant adverse changes in business, financial and/or economic conditions in which the borrower
operates;

- Actual or expected forbearance or restructuring;

- Actual or expected significant adverse change in operating results of the borrower;

- Significant change in collateral value (secured facilities only) which is expected to increase risk of
default;

- Early signs of cashflow/liquidity problems such as delay in servicing of trade creditors/loans.

Retail Portfolio
Quantitative Criteria:

This is based on the backstop policy disclosed in the next section
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Qualitative Criteria:

If the borrower meets one or more of the following criteria:
¢ In short-term forbearance;
e Significant modification to contractual terms;
e Previous arrears within the last 3 months;
o Negative credit bureau reports.

The assessment of SICR incorporates forward-looking information (refer to note 3.2.11(d) for further
information) and is performed on a periodic basis at a counterparty level for all financial instruments held by the
Bank.

Backstop

A backstop is applied and the financial instrument considered to have experienced a significant increase in
credit risk if the borrower is more than 30 days past due on its contractual payments, however specialized
facilities are considered to have experienced significant increase in credit risk if the borrower is more than 80
days past due on its contractual repayment. Specialized facilities include lending for Project/ Object finance
and Commercial Real Estate.

Backstop criteria for non-specialized facilities

Stage Days in Delinquency
Stage 1 < 30days

Stage 2 >= 30 and <90 days
Stage 3 >= 90 days

Backstop criteria for specialized facilities

Stage Days in Delinquency
Stage 1 < 90days

Stage 2 >= 90 and <180days
Stage 3 >= 180days

The Bank has not used the low credit risk exemption for any financial instruments in the year ended 31
December 2024.

Definition of default and credit-impaired assets

The Bank defines a financial instrument as in default, which is fully aligned with the definition of credit-impaired,
when it meets one or more of the following criteria:

Quantitative criteria

The borrower is more than 90 days past due on its contractual payments (with the sole exception of specialized
lending for project, object and commercial real estate where a borrower is required to be more than 180 days
past due to be considered in default).
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Qualitative criteria

The following qualitative criteria indicates that a borrower is in significant financial difficulty:
¢ long-term forbearance;
* Deceased borrower;
Insolvency or Bankruptcy;
Breach of financial covenani(s),
Disappearance of an active market for a financial asset due to financial difficulties;
Concessions made by the lender in relation to the borrower's financial difficulty.

* © & @

The criteria above have been applied to all financial instruments held by the Bank and are consistent with the
definition of default used for internal credit risk management purposes. The default definition has been applied
consistently to model the Probability of Default (PD), Exposure at Default (EAD) and Loss given Default (LGD)
throughout the Bank's expected loss calculations.

The 180 days past due default definition used for specialized facilities has been aligned with the definition used
for regulatory capital purposes. Therefore, the Bank considers 180 days past due to be a more appropriate
default definition and has rebutted the 90 days past due presumption under IFRS 9 for the specialized facilities.
This rebuttal is monitored and reviewed by the Credit Risk department on an annual basis to ensure it remains
appropriate.

Cure Criteria

An exposure will move from stage 2 to 1 where probationary period of 90 days is met subject to all payments
being up to date with the customer demonstrating ability to maintain future repayments.

An Exposure will move from Stage 3 to 2 where probationary period of 180 days is met and there is consistency
in repayment of obligations as and when due.

Measuring ECL — Explanation of inputs, assumptions, and estimation techniques

The Expected Credit Loss (ECL) is measured on either a 12-month or Lifetime basis depending on whether a
significant increase in credit risk has occurred since initial recognition or whether an asset is considered to be
credit-impaired. Expected credit losses are the discounted product of the Probability of Default (PD), Exposure
at Default (EAD), and Loss Given Default (LGD), defined as follows:

» The PD represents the likelihood of a borrower defaulting on its financial obligation (as per “Definition
of default and credit-impaired” above), either over the next 12 months (12M PD), or over the remaining
lifetime (Lifetime PD) of the obligation.

« EAD is based on the amounts the Bank expects to be owed at the time of default, over the next 12
months (12M EAD) or over the remaining lifetime (Lifetime EAD). For example, for a revolving
commitment, the Bank includes the current drawn balance plus any further amount that is expected to
be drawn up to the current contractual limit by the time of default, should it occur.

« Loss Given Default (LGD) represents the Bank's expectation of the extent of loss on a defaulted
exposure. LGD varies by type of counterparty, type and seniority of claim and availability of collateral
or other credit support. LGD is expressed as a percentage loss per unit of exposure at the time of default
(EAD). LGD is calculated on a 12-month or lifetime basis, where 12-month LGD is the percentage of
loss expected to be made if the default occurs in the next 12 months and Lifetime LGD is the percentage
of loss expected to be made if the default occurs over the remaining expected lifetime of the loan.
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The ECL is determined by projecting the PD, LGD and EAD for each future month and for 2ach individual
exposure or collective segment. These three components are multiplied together and adjusted for the likelihood
of survival (i.e. the exposure has not prepaid or defaulted in an earlier month). This effectively calculates an
ECL for each future month, which is then discounted back to the reporting date and summed. The discount rate
used in the ECL calculation is the original effective interest rate or an approximation thereof.

The 12M PD associated with a given rating is calibrated to a 12M Point in Time PD (PiT PD) using regression
analysis while the lifetime PD is developed by applying a cross section regression model which extends the 12-
month PiT PD over a long-time horizon. The cross-sectional analysis incorporates time-variant factors, time-
invariant factors and idiosyncratic factors.

The 12-month and lifetime EADs are determined based on the expected payment profile, which varies by facility
type.

e For amortising products and bullet repayment loans, this is based on the contractual repayments owed by
the borrower over a 12month or lifetime basis. This will also be adjusted for any expected overpayments
made by a borrower.

« For revolving products, the exposure at default is predicted by taking current drawn balance and adding a
“credit conversion factor” which allows for the expected drawdown of the remaining limit by the time of
default. These assumptions vary by product type and current limit utilisation band, based on analysis of the
Bank's recent default data.

The 12-month and lifetime LGDs are determined based on the factors which impact the recoveries made post
default. These vary by product type:

« For secured products, this is primarily based on collateral type and projected collateral values, historical
discounts to market/book values due to forced sales which has embedded cost of recovery, recovery
period and haircuts;

o Forunsecured products, the Bank leverages on a statistical model which estimates recovery rate based
on analysis of default data. The model takes in to consideration the credit worthiness and borrowers
industry in arriving at the recovery rate;

e LGD's are typically set at product level for retail portfolio and counterparty level for the corporate
portfolio, investment securities and placements with financial institutions.

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and
LGD. These assumptions vary by portfolio/product type. Refer to note 3.2.11(d) for an explanation of forward-
looking information and its inclusion in ECL calculations.

The assumptions underlying the ECL calculation such as rating migration for determination of PDs and change
in collateral values etc. are monitored and reviewed on a quarterly basis.

There have been no significant changes in estimation techniques or significant assumptions made during the
reporting period.

Forward-looking information incorporated in the ECL models

The assessment of SICR and the calculation of ECL both incorporate forward-looking information. The Bank
has performed historical analysis and identified the key macro-economic variables impacting credit risk and
expected credit losses for its portfolio.

FirstBank Gambia Limited 79

Annual Report and Financial Statements
for the year ended 31st December 2024



FirstBank h

Gambia

These variables and their associated impact on the PD, EAD and LGD vary by portfolio type; in addition, expert
judgment has also been applied in this process. Forecasts of these macro-economic variables for each of the
possible scenarios (upturn, baseline and downturn) are provided by Moody's Analytics economics’ team
(Group's Vendor) via its platform known as Data Buffet on a quarterly basis. The platform can provide an
economic forecast up to 30 years. The impact of these economic variables on the PD, EAD and LGD has been
determined by performing statistical cross sectional regression analysis to understand the impact changes in
these variables have had historically on default rates and on the components of LGD and EAD.

Weights are assigned to the possible outcome of each scenario based on statistical regression analysis and
expert judgement taking account of the range of possible outcomes each chosen scenario is representative of.

The assessment of SICR is determined using rating migration which are linked to the PDs of each scenario
multiplied by the associated scenario weighting, along with qualitative and backstop indicators (see note
3.2.11(a)). This determines whether the whole financial instrument is in Stage 1, Stage 2, or Stage 3 and hence
whether 12-month or lifetime ECL should be recorded. Following this assessment, the Bank measures ECL as
either a probability weighted 12-month ECL (Stage 1), or a probability weighted lifetime ECL (Stages 2 and 3).
This probability weighted ECLs are determined by running each scenario through the relevant ECL model and
multiplying it by the appropriate scenario weighting.

Generally, in economic forecasts, the projections and likelihoods of occurrence are subject to a high degree of
inherent uncertainty, hence the actual outcomes may be significantly different to those projected. Therefore,
the Bank considers these forecasts to represent its best estimate of the possible outcomes and has analysed
the non-linarites and asymmetries within the Bank’s different portfolios to establish that the chosen scenarios
are appropriately representative of the range of possible scenarios.

Simplified Approach

In determining the ECL for other assets, the Bank applies the simplified approach to estimate ECLs, adopting
a provision matrix, where the receivables are grouped based on the nature of the transactions, aging of the
balances and different historical loss patterns, to determine the lifetime ECLs. The provision matrix estimates
ECLs on the basis of historical default rates, adjusted for forward looking estimates e.g. inflation, exchange
rates etc. Refer to Note 25

3.2.12 Modification of financial assets

The Bank sometimes modifies the terms of loans provided to customers due to commercial renegotiations, or
for distressed loans, with a view to maximising recovery.

Such restructuring activities include extended payment term arrangements, payment holidays and payment
forgiveness. Restructuring policies and practices are based on indicators or criteria which, in the judgement of
management, indicate that payment will most likely continue. These policies are kept under continuous review,
Restructuring is most commonly applied to term loans.

The risk of default of such assets after modification is assessed at the reporting date and compared with the
risk under the original terms at initial recognition, when the modification is not substantial and so does not result
in derecognition of the original asset. The Bank monitors the subsequent performance of modified assets. The
Bank may determine that the credit risk has significantly improved after restructuring, so that the assets are
moved from Stage 3 or Stage 2 (Lifetime ECL) to Stage 1 (12-month ECL). This is only the case for assets
which have performed in accordance with the new terms for three consecutive months or more (for non-
specialised assets) and six consecutive months or more (for specialised assets).

The Bank continues to monitor if there is a subsequent significant increase in credit risk in relation to such
assets through the use of specific models for modified assets.

FirstBank Gambia Limited m

Annual Report and Financial Statements
for the year ended 31st December 2024



FirstBank h

Gambia

The following table includes summary information for financial assets with lifetime ECL whose cash flows were
modified during the period as part of the Bank’s restructuring activities and their respective effect on the Bank’s
financial performance:

Loans and advance to customers
'thousand  'thousand

2024 2023
Amortised cost before modification - -
Net modification (loss) - -
3.1.2 Credit risk exposure
Measurement basis of financial assets and liabilities.
Fair Fair Amortised Total
Value Value Cost
through through
P/L OcClI

'thousand ‘'thousand ‘thousand 'thousand

31 December 2024

Financial assets

Cash and bank balances with Central Banks - - 924,179 924179
Loans and advances to banks “ " - -
Loans and advances to

customers

Retail

- Qverdrafts . - 51,419 51,419

- Term loans = - 57,910 57,910

- Mortgage - . - =

Corporate

- Overdrafts - - 214,054 214,054

- Term loans - - 414,907 414,907

Investment securities:

Amortized cost investments - - 991,060 991,060

Other assets - - 3,991 3,991

Total Financial Assets - - 2,657,520 2,657,520

Financial liabilities

Customer deposits - - 2,127,355 2,127,355

Deposits from banks - - 106,419 106,419

Other liabilities - “ 48,638 48,638

Total Financial Liabilities - - 2,282,412 2,282,412
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Measurement basis of financial assets and liabilities.

Fair Value Fair Amortised Total
through Value Cost
P/L through
OCl

'thousand 'thousand 'thousand 'thousand
31 December 2023
Financial assets
Cash and balances with Central Banks - - 623,394 623,394
Loans and advances to banks - - 50,000 50,000
Loans and advances to customers
Retail
- Overdrafts - - 49,404 49,404
- Term loans - - 91,025 91,025
- Mortgage - - - -
Corporate
- Overdrafts - - 275,345 275,345
- Term loans - - 429,039 429,039
Investment
securities:
Amortized cost investments - - 605,122 605,122
Other assets - - 3,218 3,218
Total Financial Assets - - 2,126,547 2,126,547
Financial
liabilities
Customer deposits - - 1,703,539 1,703,539
Deposits from
banks - - 95,733 95733
Other liabilities - - 52,118 52,118
Total Financial Liabilities - - 1,851,390 1,851,390
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3.1.3 Maximum exposure to credit risk

Financial instruments subject to impairment
The following table contains an analysis of the credit risk exposure of financial instruments for which an ECL
allowance is recognised. The gross carrying amount of financial assets below also represents the Bank's
maximum exposure to credit risk on these assets.

FirstBank

Balances with Central Banks

Gambia

m.

31 Dec 2024 31 Dec 2023
Stage 1 Stage 2 Stage 3 Purchased
12-month Lifetime Lifetime Credit- Total Total
ECL ECL ECL Impaired
'thousands '‘thousands '‘thousands 'thousands 'thousands 'thousands
Credit Grade
Investment grade - - - - - =
Non-Investment Grade 299,116 - - - 299,116 202,900
Default = - - 2 n -
Gross Carrying
Amount 299,116 - - - 299,116 202,900
Loss allowance - - - = . -
Carrying Amount 299,116 . - . 299,116 202,900
Loans and Advances to Banks
31 Dec 2024 31 Dec 2023
Stage 1 Stage 2 Stage3  Purchased
12-month Lifetime Lifetime Credit- Total Total
ECL ECL ECL Impaired
thousands 'thousands '‘thousands '‘thousands 'thousands 'thousands
Credit Grade
Investment Grade - - - - - 50,000
Non-Investment Grade - - - - - -
Default - - - - - -
Gross Carrying 50,000
Loss allowance - - - - - -
Carrying Amount - - - - - 50,000
Loans and Advances to Customers - Retail Portfolic
31 Dec 2024 31 Dec 2023
Stage 1 Stage 2 Stage3  Purchased
12-month Lifetime Lifetime Credit- Total Total
ECL ECL ECL Impaired
‘thousands ‘thousands ‘thousands ‘thousands ‘thousands ‘thousands
Credit Grade
Investment Grade - - - - - -
Non-Investment Grade 109,533 2,692 - . 112,225 144,478
Default - - 30,129 - 30,129 2,107
Gross Carrying Amount 109,533 2,692 30,129 - 142,354 146,585
Loss allowance (5,891) (457) (26,677) (33,025) (6,130)
Carrying Amount 103,642 2,235 3,452 - 109,329 140,455
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Loans and Advances to Customers - Corporate Portfolio

h

31 Dec 2024 31 Dec 2023
Stage 1 Stage 2 Stage 3 Purchased
12-month Lifetime Lifetime Credit- Total Total
ECL ECL ECL Impaired
‘thousands ‘thousands ‘'thousands 'thousands ‘thousands 'thousands
Credit Grade
Investment Grade - - - - - “
Non-Investment Grade 626,607 7 - - 626,614 705,559
Default - - 3,667 - 3,667 -
Gross Carrying Amount 626,607 7 3,667 - 630,281 705,559
Loss allowance (1,029) (1) (290) - (1,320) (1,175)
Carrying Amount 625,578 6 3,377 - 628,961 704,384
Total 729,221 2,240 6,829 - 738,290 844,839
Investment Securities - at Amortised Cost
31 Dec 2024 31 Dec 2023
Stage 1 Stage 2 Stage3  Purchased
12-month Lifetime Lifetime Credit- Total Total
ECL ECL ECL Impaired
'‘thousands ‘'thousands ‘'thousands ‘thousands '‘thousands '‘thousands
Credit Grade
Investment Grade - - - - - -
Non-Investment Grade 991,068 - - - 991,N68 605,208
Default - - - - - -
Gross Carrying Amount 991,068 - - - 991,068 605,208
Loss allowance (8) - - - (8) (86)
Carrying Amount 991,060 - - - 991,060 605,122
Other Assets -Simplified approach
31 Dec 2024 31 Dec 2023
Stage 1 Stage 2 Stage 3 Purchased
12-month Lifetime Lifetime Credit- Total Total
ECL ECL ECL Impaired
'thousands 'thousands '‘thousands 'thousands 'thousands 'thousands
Credit
Grade
Investment Grade - - - - - -
Non-Investment Grade - - - - - -
Default 4,411 - - - 4,411 3,557
Gross Carrying 4,411 - - - 4,411 3,657
Amount
Loss allowance (420) - - - (420) (339)
Carrying Amount 3,991 - - - 3,991 3,218
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181 -365
0-30 days 31-60days  61-180 days days > 365 days Total
Receivables 2,700 68 1,036 606 0 4,410
Expected Loss rate 2% 10% 20% 25% 100.0%
ECL 54 7 207 152 0 420

3.1.4 Concentration of risks of financial assets with credit risk exposure

(a) Geographical sectors

The following table breaks down the Bank’s credit exposure at their carrying amounts (without taking into account any
collateral held or other credit support), as categorised by geographical region as of 31 December 2023. For this table,
the Bank has allocated exposures to regions based on the country of domicile of its counterparties. Investment securities
and financial assets held for trading analysed below excludes investments in equity instruments.

Gambia Africa Europe America Total
'thousands 'thousands 'thousands 'thousands '‘thousands

Balances with central bank 299,116 - - - 299,116
Loans and advances to banks - = = s -

Loans and advances to customers - Retail portfolio

- Overdrafts 51,419 - - - 51,419
- Term loans 57,910 - - - 57,910
- Mortgage - - - - -
Loans and advances to customers - Corporate

portfolio

- Qverdrafts 214,054 - . - 214,054
- Term loans 414,907 - - - 414,907

Financial assets at FVPL - - - i
Investment securities

- FVOCI Investments - o

- Amortized cost investments 991,060 - - - 991,060

Other assets 3,991 E - - 3,991
31 December 2024 2,032 457 - - - 2,032,457

Credit risk exposure relating to off balance sheet items are as follows

Loan commitments 73,235 - - - 73,235

Letters of credit and other credit

related obligations 243,859 - - - 243,859

31 December 2024 317,094 - - - 317,094
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Concentration of risks of financial assets with credit risk exposure continued

(b) Industry sectors

i

The following table breaks down the Bank's credit exposure at carrying amounts (without taking into account any
collateral held or other credit support), as categorised by the industry sectors of the Bank’s counterparties. Investment
securities and financial assets held for trading analysed below excludes investments in equity instruments.

Balances with Loans and Financial Investments- Assetpledged  Other assets
central bank advances to assets at Amortised as collateral
banks FVPL cost
'‘thousands 'thousands '‘thousands 'thousands '‘thousands '‘thousands
Agriculture - - - - - .
Oil and gas - - - - - s
Consumer credit - - - o = =
Manufacturing - - - - = g
Real estate - = 4 - & ”
Construction - = = % “ -
Finance and - “ = i - -
insurance
Transportation - - a i = E
Communication = % e 2 2 n
General
commerce - - - - - 3,991
Utilities - = n - - 2
Retail services - 2 = - - =
Public sector 299,116 - - 991,060 - -
31 December
2024 299,116 - - 991,060 - 3,991
Loans and advances to customers - Retail Portfolio
Overdraft  Term loans Credit Cards Mortgage Total
‘thousands 'thousands 'thousands 'thousands 'thousands
Agriculture 12 - - - 12
Qil and gas 22 - - N 22
Consumer credit 3,997 49,210 - - 53,207
Manufacturing - - - - -
Real estate - - - e .
Construction 843 = - 843
Finance and insurance 30,916 8,478 - - 39,394
Transportation - - - - -
Communication 2 = = =
General commerce 10,745 - - - 10,745
Utilities = 5 2 = -
Retail services 4,884 222 - - 5,106
Public sector - - - - -
31 December 2024 51,419 57,910 - - 109,329
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Agriculture

Qil and gas
Consumer credit
Manufacturing

Real estate
Construction
Finance and insurance
Transportation
Communication
General commerce
Utilities

Retail services
Public sector

31 December 2023

Loans and advances to customers - Corporate Portfolio

FirstBank
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Credit risk exposure relating to off balance sheet items are as follows

Agriculture

Qil and gas
Consumer credit
Manufacturing

Real estate
Construction
Finance and insurance
Transportation
Communication
General commerce
Utilities

Retail services

Public sector
TOTAL
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Advances
Project under
Overdraft Term loans finarics fitance Total
lease
‘thousands 'thousands ‘'thousands ‘thousands 'thousands
- 351,700 - - 351,700
20,509 29,905 - - 50,414
32,729 - - - 32,729
9,706 1,073 - - 10,779
271 - - - 271
- 27,956 - - 27,956
150,800 2,396 - - 153,196
39 1,877 - - 1,916
214,054 414,907 - . 628,961
Letter of
credit and
Loan other related
commitments obligations
31 Dec 2024 31 Dec 2024
'thousands 'thousands
468 -
219 -
15,846 -
293 -
9,167 -
47 242 -
- 243,859
73,235 243,859
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3.1.5 Credit quality
Credit quality of Loans and advances to customers is summarised as follows:

Loans to customers - Retail

Overdraft Term loans  Credit cards Mortgage Total
‘thousands ‘thousands ‘thousands ‘'thousands ‘'thousands
December 2024
Stage 1 loans 51,933 57,596 - - 109,529
Stage 2 loans 1,191 1,511 - - 2,702
Stage 3 loans 2,293 27,830 - - 30,123
Gross 55,417 86,937 - - 142,354
Less: allowance for impairment
(note 18.1) (3,998) (29,027) - - (33,025)
Net 51,419 57,910 - - 109,329
Stage 1 ECL (see note 18.1) 3,315 2,576 - - 5,891
Stage 2 ECL (see note 18.1) 231 226 - - 457
Stage 3 ECL (see note 18.1) 452 26,225 - - 26,677
Total 3,998 29,027 - 33,025
Loans to customers — Corporate
Overdraft Term loans Project Advances Total
Finance under
finance
lease
'thousands ‘thousands 'thousands 'thousands ‘thousands
December 2024
Stage 1 loans 212,339 414,267 - - 626,606
Stage 2 loans 1 - - - 1
Stage 3 loans 2476 1,198 - - 3,674
Gross 214,816 415,465 - - 630,281
Less: allowance for impairment
(note 20) (762) (558) - - (1,320)
Net 214,054 414,907 - - 628,961
Stage 1 ECL (see note 20) 591 438 - - 1,028
Stage 2 ECL (see note 20) 1 - - - 1
Stage 3 ECL (see note 20) 170 120 - - 290
Total 762 558 - - 1,320
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December 2024
Retail

(a)

(b)

(€)

Loans and advances to customers - Stage 1
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The credit quality of the portfolio of loans and advances to customers that are categorized in Stage 1 can be assessed
by reference to the internal rating system adopted by the Bank (See section 3.2.2 for an explanation of the internal

rating system).

Grades:
Aaa
Aa

A
Baa
Ba

B
Caa
Ca

Loans and advances - Stage 2

Past due up to 30 days
Past due by 30 - 60 days
Past due 60-90 days
Above 90 days

Gross amount

Loans and advances - Stage 3

Gross amount
Lifetime ECL- credit impaired
Net amount
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Overdraft ~ Termloans Credit Cards Mortgage Total
‘thousands 'thousands 'thousands ‘thousands 'thousands

33,503 8,486 - - 41,989
18,430 49,110 - - 67,540
51,933 57,596 - - 109,529
1,191 530 - - 1,721

- 500 - - 500

- 481 - - 481

1,191 1,511 - - 2,702

Overdraft ~ Term loans Credit Cards Mortgage Total

‘thousands ‘thousands 'thousands 'thousands ‘'thousands
2,293 27,830 - - 30,123
(452) (26,225) - - (26,677)
1,841 1,605 - - 3,446
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Corporate

(a) Loans and advances to customers - Stage 1

The credit quality of the portfolio of loans and advances to customers that are categorized in Stage 1 can be
assessed by reference to the internal rating system adopted by the Group (See section 3.2.2 for an explanation of

the internal rating system).

Overdraft Term loans Project Advances Total

finance under

finance

lease
‘thousands 'thousands ‘'thousands ‘thousands ‘thousands

Grades:
Aaa - = i = =
Aa - - = & 2
A - = - - -
Baa - = = : =
Ba 212,339 414 267 - - 626,606
B = = = - =
Caa - = - = -
Ca - - - - -
212,339 414,267 - - 626,606
(b) Loans and advances - Stage 2
Past due up to 30 days = = 5 ™ -
Past due by 30 - 60 days 1 - - - 1
Past due 60-90 days - - - - -
Above 90 days - - - - -
Gross amount 1 - - - 1
(c) Loans and advances - Stage 3

Overdraft ~ Term loans Project Advances Total

finance under

finance

lease
‘thousands 'thousands ‘'thousands 'thousands ‘thousands
Gross amount 2,476 1,198 - - 3,674
Lifetime ECL- credit impaired (170) (120) - - (290)
Net amount 2,306 1,078 - - 3,384
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The financial effect of collateral is presented by disclosing collateral values separately for (i) those assets where
collateral and other credit enhancements are equal to or exceed carrying value of the asset (‘over-collateralised assets”)
and (i) those assets where collateral and other credit enhancements are less than the carrying value of the asset

(“under-collateralised assets").

Over-collaterised assets

Under-collaterised assets

Carrying  Fair value of Carrying  Fair value of
value value
of the assets collateral of the assets collateral
31 December 2024 held held
'thousands 'thousands 'thousands '‘thousands
Financial assets
Loans and advances to banks = - - -
Loans and advances to customers - Retail portfolio
- Overdrafts 43,423 172,973 7,995 2,821
- Term loans 57,423 74,938 487 319
- Mortgage = - s -
Loans and advances to customers - Corporate portfolio
- Overdrafts 214,009 702,411 44 -
- Term loans 411,220 618,254 3,688 2,735
Total Financial Assets 726,075 1,568,576 12,214 5,875

Over-collaterised assets

Under-collaterised assets

Carrying  Fair value of Carrying  Fair value of
value value
of the assets collateral of the assets collateral
31 December 2023 held held
'thousands '‘thousands ‘'thousands ‘'thousands
Financial assets
Loans and advances to banks - T N 3
Loans and advances to customers - Retail portfolio
- Qverdrafts 42,829 197,152 6,575 -
- Term loans 90,746 107,270 279 .
- Mortgage ¥ - " o
Loans and advances to customers - Corporate portfolio
- Overdfafts 270,526 ?87,226 4,81 9 -
- Term loans 429,039 647,623 - .
Total Financial Assets 833,140 1,739,271 11,673 -
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3.2 Liquidity risk

Liquidity risk is the risk that the Bank does not have sufficient financial resources to meet its obligation as they fall due
or will have to meet the obligations at excessive costs. This risk could arise from mismatches in the timing of cash flows.

Funding risk is a form of liquidity risk that arises when the liquidity needed to fund illiquid asset positions cannot be
obtained at the expected terms and when required.

The objective of the Bank’s liquidity risk management is to ensure that all anticipated funding commitments can be met
when due and that access to funding sources is coordinated and cost effective.

Therefore, liquidity risk can be categorized into two risk types:

« Funding liquidity risk appears when the Bank cannot fulfil its obligations because of inability to obtain new

funding;
« Market liquidity risk appears when the Bank is unable to sell or realize specific assets without significant losses

in price.

Liquidity risk can arise on both sides of the balance sheet, if either the liquidity generated from selling assets or the
liquidity available from funding sources (secured and unsecured) is insufficient to meet obligations as they fall due.

Liquidity risk is considered a “consequential risk”. It arises as a result of crystallization of other risks; market, operational,
credit, reputational and systemic.

Liquidity risk is aggregated by:

a. Liquidity mismatches between assets & liabilities (structural liquidity risk)

b. Inability to meet unexpected obligations (contingency liquidity risk)

c. Inability to sell its assets at or near its fair value as a result of market disruption or impaired access to the desired
markets (market liquidity risk)

d. Cross border liquidity risk

Management of liquidity risk

The Bank's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to
meet its liabilities when fall due, under both normal and stressed conditions, without incurring unacceptable losses or
risking damage to the Bank's reputation.

Assets and Liabilities Management Desk (ALM) receives information from other business units regarding the liquidity
profile of their financial assets and liabilities and details of other projected cash flows arising from projected future
business. ALM then maintains a portfolio of short-term liquid assets, largely made up of short-term liquid investment
securities, loans and advances to banks and other inter-bank facilities, to ensure that sufficient liquidity is maintained
within the Bank as a whole. The liquidity requirements of business units and branches are met through a proactive
management of the bank’s liquid assets and overnight interbank takings to cover any short-term fluctuations and longer-

term funding to address any structural liquidity requirements.

The daily liquidity position report is prepared by the Asset and Liabilities Management Desk and submitted to the
members of the ALCO comprising of the following members (MD/CEO; Head, Operations; Chief Risk Officer; Chief
Finance Officer: Head, Risk Management; Head, Business and Head Treasury).
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Regular liquidity stress testing is conducted under a variety of scenarios covering both normal and more severe market
conditions. All liquidity policies and procedures are subject to review and approval by ALCO.

Exposure to liquidity risk

The key measure used by the bank for managing liquidity risk is the ratio of net liguid assets to deposits from customers.
For this purpose, net liquid assets are considered as including cash and cash equivalents and investment grade debt
securities for which there is an active and liquid market less any deposits from banks, debt securities issued, other
borrowings and commitments maturing within the next month. Details of the reported bank (liquid ratio) ratio of net liquid
assets to deposits from customers at the reporting date and during the reporting period were as follows:

Liquidity analysis on a contractual basis

The table below shows the undiscounted cash flows on the Bank’s financial liabilities and unrecognised loan
commitments on the basis of their earliest possible contractual maturity. The Bank's expected cash flows on these
instruments vary significantly from this analysis. For exampte, demand deposits from customers are expected to
maintain a stable or increasing balance; and unrecognised loan commitments are not all expected to be drawn down
immediately.

Non-derivative financial liabilities and assets held for managing liquidity risk

The table below presents the cash flows payable by the Bank under non-derivative financial liabilities and assets held
for managing liquidity risk by remaining contractual maturities at the date of the consolidated statement of financial
position. The amounts disclosed in table A below, are the contractual undiscounted cash flow, whereas the Bank
manages the liquidity risk on a behavioural basis which is shown in table B below.

3.2.1 TABLE A - LIQUIDITY ANALYSIS ON A CONTRACTUAL BASIS

(a) TABLE A - LIQUIDITY ANALYSIS ON A CONTRACTUAL BASIS

Over 1 year

0-30 31-90 91-180 181 - 365 but less Over

days days days days than 5 yrs 5 years Total
31 December 2024
Financial liabilities
Deposits from banks - 106,419 - - - - 106,419
Deposits from customers 1,446,060 248,671 231,492 198,565 2,567 - 2,127,355
Other liabilities 101,703 463 925 1,851 6,690 13,209 124,841
Total financial liabilities 4 547 763 355,553 232,417 200,416 9,257 13,209 2,358,615
Loan commitments 51,423 219 21,593 . - & 73,235
Total Commitments 51,423 219 21,593 - - - 73,235
Assets held for managing 1,237,470 383,270 524,380 126,730 337,800 39,000 2,648,650
liquidity risk
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TABLE A - LIQUIDITY ANALYSIS ON A CONTRACTUAL BASIS

31 December 2023
Financial liabilities

Deposits from banks
Deposits from customers
Other liabilities

Total financial liabilities

Loan commitments

Total Commitments

Assets held for managing
liquidity risk

FirstBank

Gambia

R

Qver 1 year

0-30 31-90 91-180 181 - 365 but less Over
days days days days than 5 yrs 5 years Total
- 95733 - - - - 95,733
789,203 448,679 231,492 108,565 125,600 - 1,703,539
25,139 8,866 945 5,851 4,691 37,391 82,883
814,342 553,278 232,437 114,416 130,291 37,391 1,882,155
14,301 2 g 5 5 - 14,301
14,301 - - - - - 14,301
437,198 217,035 329,176 548,678 403,195 - 1,935,281

Table B below presents the undiscounted cash flows payable by the Bank based on their behavioural patterns. In managing
its liquidity risk, the Bank profiles its cash flows statistically using historical observations, to ensure that projections are in
tune with demonstrated behavioural trends. The Bank adopts a behavioural run-off model in estimating core and volatile
components of its non-maturing liabilities, complemented by qualitative factors. The objective is to determine the proportion
of the non-contractual balances to be spread across the Bank’s maturity bands.

3.2.2 TABLE B - LIQUIDITY ANALYSIS ON A BEHAVIOURAL BASIS

31 December 2024
Financial liabilities

Deposits from banks
Deposits from customers
Other liabilities

Total financial liabilities

Loan commitments

Total Commitments

Assets held for managing

liquidity risk
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Over 1
year
181 -
0-30 31-90 91-180 365 but less Over
days days days days than5yrs 5 years Total
- 106,419 - - - - 106,419
1,446,060 248,671 231,492 198,565 2,567 - 2,127,355
101,703 463 925 1,851 6,690 13,209 124,841
1,547,763 355,553 232,417 200,416 9,257 13,209 2,358,615
73,235 - 5 g = . 73,235
73,235 - - - - - 73,235
924,179 - 76,953 490,981 124,930 293,416 2,401,412
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TABLE B - LIQUIDITY ANALYSIS ON A BEHAVIOURAL BASIS

Over 1
year
181 -
0-30 31-90 91-180 365 but less Over
days days days days than5yrs 5 years Total
31 December 2023
Financial liabilities
Deposits from banks - 95,733 - - - - 95,733
Deposits from customers 789,203 448 679 231,492 108,565 125,600 - 1,703,539
Other liabilities 25,139 8,866 945 5,851 4,691 37,391 82,883
Total financial liabilities 814,342 553278 232437 114,416 130,291 37,391 1,882,198
Loan commitments 14,301 - - B - - 14,301
Total Commitments 14,301 . = 3 - 5 14,301
Assets held for managing 437,198 - 217,035 329,176 548,678 403,195 1,935,281

liquidity risk

Market risk

Market risk is the potential for adverse changes in the value of a trading or an investment portfolio due to changes in
market risk variables such as equity and commodity prices, interest rates, and foreign exchange rates.

Market risk arises from positions in currencies, interest rate and securities held in our trading portfolio and from our retail
banking business, investment portfolio, and other non-trading activities. The movement in market risk variables may
have a negative impact on the balance sheet and or income statement.
Through the financial year, the Bank was exposed to market risk in its trading, and non-trading activities mainly as a
result of:

« interest rate movements in reaction to monetary policy changes by the Central Bank of The Gambia, fiscal

policies changes, and market forces;
« foreign exchange fluctuations arising from demand and supply as well as government policies; and
e equity price movements in response to market forces and changing market dynamics.

3.3 Foreign exchange risk

The Bank is exposed to foreign exchange risks due to fluctuations in foreign currency exchange rates on its financial
position and cash flows. The Board sets limits on the level of exposure by currency and in aggregate for both overnight
and intra-day positions, which are monitored daily. The table below summarises the Bank'’s exposure to foreign currency
exchange rate risk at 31 December 2024 and 31 December 2023. Included in the table are the Bank's financial
instruments at carrying amounts, categorised by currency.
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Dalasi usoD GBP Euro Others Total
‘thousands ‘thousands ‘thousands ‘thousands 'thousands 'thousands
31 December 2024
Financial assets
Cash and balances with Central
Banks 371,502 393,228 38,575 120,238 636 924,179
Loans and advances to banks - - B - - -
Loans and advances to
customers
Retail
- Overdrafts 49 559 1,860 - - - 51,419
- Term loans 57,910 - - - - 57,910
- Mortgage - - - - -
Corporate
- Overdrafts 94,324 113,600 - 6,130 - 214,054
- Term loans 61,347 353,560 - - 414,907
Investment securities
Amortized cost investments 991,060 - - - E 991,060
Other assets 3,991 - - - - 3,991
1,629,693 862,248 38,575 126,368 636 2,657,520
Financial liabilities
Customer deposits 1,344 033 680,438 32,823 70,081 - 2,127,355
Deposits from banks - 106,045 - - - 106,045
Other liabilities 48,638 - - - - 48,638
1,392,671 786,483 32,823 70,061 - 2,282,038
31 December 2023 Dalasi uUsD GBP Euro Others Total
'thousands 'thousands 'thousands ‘thousands 'thousands 'thousands
Financial assets
Cash and balances with Central
Banks 324,351 116,310 28,506 154,227 - 623,394
Loans and advances to banks 50,000 - - - - 50,000
Loans and advances to customers
Retail
- Overdrafts 49 404 - - - - 49,404
- Term loans 91,025 - - - E 91,025
- Mortgage B - . = L =
Corporate
- Overdrafts 180,268 66,979 - 28,098 - 275,345
- Term loans 71,211 315,760 - 42,068 - 429,039
Investment securities
Amortized cost investments 605,122 - - - - 605,122
Other assets 3,218 - - - - 3,218
1,374,599 499,049 28,506 224,393 - 2,126,547
Financial liabilities
Customer deposits 1,369,957 297,773 24 459 11,350 - 1,703,539
Deposits from banks - 95,733 - - - 95,733
Other liabilities 52,118 - - - % 52,118
1,422,075 393,506 24,459 11,350 - 1,851,390
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3.4 Interest rate risk

Interest rate risk is the risk of loss in income or portfolio value as a result of changes in market interest rates. The Bank
is exposed to interest rate risk in its fixed income securities portfolio, as well as on the interest sensitive assets and
liabilities in the course of banking and or trading. The Board sets limits on the level of mismatch of interest rate repricing
and value at risk that may be undertaken, which is monitored daily by the Asset and Liability Committee.

(a) Interest rate gap position

Non
Carrying Variable Fixed interest-
amount interest interest bearing
31 December 2024 '‘thousands ‘'thousands ‘'thousands ‘thousands
Financial assets
Cash and balances with Central Banks 924 179 - - 924,179
Loans and advances to banks - - - -
Loans and advances to Customers:
Retail
- Overdrafts 51,419 51,419 - -
- Term loans 57,910 57,910 - -
- Credit Cards - - - -
- Mortgage - - - -
Corporate
- Overdrafts 214,054 214,054 - -
- Term loans 414,907 414,907 - -
Investment securities:
Amortized cost investments 991,060 - 991,060 -
Other assets 3,991 - - 3,991
2,657,520 738,290 991,060 928,170
Financial liabilities
Customer deposits 2,127,355 438,893 607,429 1,081,033
Deposits from banks 106,419 - 106,208 211
Other liabilities 48,638 - - 48,638
2,282,412 438,893 713,637 1,129,882
Interest rate mismatch 299,397 277,423 (201,712)
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Interest rate sensitivity gap analysis
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E?cuer:-nsb:: gggx <=30 31-90 91-180 | 181 - 365 1-2 2 YEAR? Rate
DAYS DAYS DAYS DAYS YEARS Sensitive
ABOVE
Treasury Bills " " 76,953 490,981 = - 567,934
Government Bonds . » : -| 124930 | 293416 418,346
Loans and advances to
banks = - & & = = u
Loans and advances to
Customers - Retail
- Overdrafts 49 449 1,850 120 - - - 51,419
- Term loans 1,948 148 431 1,811 14,572 29,000 57,910
- Mortgage . N . . . = "
Loans and advances to
Customers - Corporate
- Overdrafts 183,089 - 30,965 - - - 214,054
- Term loans 78,801 304,324 1,874 - 29,908 - 414,907
TOTAL ASSETS 313,287 306,322 110,343 492,792 | 169,410 | 332,416 | 1,724,570
Deposits from customers 688,771 489,292 468,018 382,924 98,350 -| 2127355
Deposits from banks 106.419 _ - _ - - 106,419
TOTAL LIABILITIES 795,190 489,292 468,018 382,924 98,350 -| 2,233,774 |
(481,903) | (182,970) | (357,675) 109,868 71,060 | 332,416 (509,204) |
Figures in '000 <=30 31-90 91-180 | 181-365 1-2 | 2 YEARS Rate
December 2023 DAYS DAYS DAYS DAYS YEARS | & ASOVE Sensitive
Treasury Bills 27,784 156,820 140,426 81,210 2 i 406,240
Government Bonds " 57,900 % - 140,982 - 198,882
Loans and advances to
banks 50,000 - - - - - 50,000
Loans and advances to
Customers - Retail
- Overdrafts 49.404 5 i - = = 49 404
- Term loans 3,756 857 1,864 12,339 34,080 38,129 91,025
- Mortgage “ - 3 = 3 a s
Loans and advances to
Customers - Corporate
- Overdrafts 275,345 ” » - - - 275,345
- Term loans 57,492 317,500 29,700 24,347 - - 429,039
TOTAL ASSETS 463,781 533,077 171,990 117,896 | 175,062 | 8,129 | 1,499,935
Deposits from customers 1,022,244 248,671 231,492 198,565 2,567 -| 1,703,539
Deposits from banks 95,733 2 " s - - 95,733
TOTAL LIABILITIES 1,117,977 | 248,671 | 231492 | 198,565 2,567 -| 1.799.272
(654,196) 284,406 (59,502) (80,669) 172,495 38,129 (299,337)
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Financial instruments not measured at fair value

Table below shows the carrying value of financial assets not measured at fair value,

(a)

Fair value hierarchy

31 December 2024
Financial assets

Cash and balances with central banks
Loans and advances to banks
Loans and advances to Customers:
Retail

- Qverdrafts

- Term loans

- Mortgage

Corporate

- Overdrafts

- Term loans

Amortised cost invesiments

Other assets

Deposit from customers
Deposit from bank
Other liabilities

and assets held for sale are as follows:

Financial assets
Loans and advances to
customers

Fixed rate loans

Variable rate loans
Investment securities (Amortised cost/held to
maturity)

Asset pledged as collateral
Loan commitments
Financial liability
Borrowings

FirstBank Gambia Limited
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(b) The fair value of loans and advances to customers (including loan commitments), investment securities

Gambia
Level 1 Level 2 Level 3 Total
‘thousands 'thousands ‘thousands 'thousands
- 924 179 - 924,179
& = 51,419 51,419
- - 57,910 57,910
- - 214,054 214,054
- - 414 907 414,907
- 991,060 - 991,060
- - 3,991 3,991
- 2,127,355 - 2,127,355
- 106,419 - 106,419
. 3 48,638 48,638
At 31 December 2024
Carrying Fair
value value
'thousands 'thousands
738,290 738,290
991,060 991,060
73,235 73,235
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The carrying value of the following financial assets and liabilities for both the bank and group approximate their fair
values:

Cash and balances with Central banks

Loans and advances to banks

Other assets (excluding prepayments)

Deposits from banks

Deposits from customers

Other liabilities (excluding provisions and accruals)

4.0 Operational risks

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the Bank's
processes, personnel, technology and infrastructure, and from external factors other than credit, market and liquidity
risks such as those arising from legal and regulatory requirements and generally accepted standards of corporate
behaviour. Operational risks arise from all of the bank’s operations and are faced by all business entities.

The Bank’s objective is to manage operational risk so as to balance the avoidance of financial losses and damage
to the Bank’s reputation with overall cost effectiveness and to avoid control procedures that restrict initiative and
creativity.

The primary responsibility for the development and implementation of controls to address operational risk is
assigned to senior management within each business unit. This responsibility is supported by the development of
overall bank standards for the management of operational risk in the following areas:

« requirements for appropriate segregation of duties, including the independent authorisation of transactions;

¢ requirements for the reconciliation and monitoring of transactions;

s compliance with regulatory and other legal requirements;

« documentation of controls and procedures;

« requirements for the periodic assessment of operational risks faced, and the adequacy of controls and
procedures to address the risks identified;

« requirements for the reporting of operational losses and proposed remedial action

s development of contingency plans;

e training and professional development;

¢ ethical and business standards;

¢ Risk mitigation, including insurance where this is effective.

Compliance with bank standards is supported by a programme of periodic reviews undertaken by Internal Audit.

The results of Internal Audit reviews are discussed with the management of the business unit to which they relate,
with summaries submitted to the Audit and Risk Committee and senior management of the Bank.

o1
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5.0 Regulatory compliance risk

5.1 Regulatory capital
The Central Bank of The Gambia (CBG) sets and monitors capital requirements for the bank as a whole.

In implementing current capital requirements, The Central Bank of The Gambia requires the Bank to maintain a
prescribed ratio of total capital to total risk-weighted assets. The Bank is also required to maintain a credible capital
plan to ensure that capital level of the Bank is maintained in consonance with the minimum Central Bank
requirement.

The Bank's regulatory capital is analysed into two tiers:

« Tier 1 capital, which includes ordinary share capital, share premium, perpetual bonds (which are classified
as innovative Tier 1 securities), retained earnings, translation reserve and minority interests after deductions
for goodwill and intangible assets, and other regulatory adjustments relating to items that are included in
equity but are treated differently for capital adequacy purposes.

¢ Tier 2 capital, which includes qualifying subordinated liabilities, and the element of the fair value reserve
relating to unrealised gains on equity instruments classified as available-for-sale.

Various limits are applied to elements of the capital base. Qualifying tier 2 capital cannot exceed tier 1 capital; and
qualifying term subordinated loan capital may not exceed 50 percent of tier 1 capital. Other deductions from capital
include the carrying amounts of investments in subsidiaries that are not included in the regulatory consolidation,
investments in the capital of banks and certain other regulatory items.

Banking operations are categorised as either trading book or banking book, and risk-weighted assets are
determined according to specified requirements that seek to reflect the varying levels of risk attached to assets and
off-balance sheet exposures.

The Bank's policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence
and to sustain future development of the business. The impact of the level of capital on shareholders’ return is also
recognised and the bank recognises the need to maintain a balance between the higher returns that might be
possible with greater gearing and the advantages and security afforded by a sound capital position.

The bank complied with all externally imposed capital requirements throughout the period.

There have been no material changes in the Bank’s management of capital during the period.
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The Bank's regulatory capital position as at 31 December was as follows:

Tier 1 capital
Ordinary share capital
Retained earnings
Statutory Reserves
Total

Tier 2 capital

Fair value reserve for available-for-sale equity securities

Qualifying subordinated liabilities
Total

Total regulatory capital

Risk-weighted assets (Appendix 1, 2)

Retail bank, corporate bank and central treasury

Capital ratios

Total regulatory capital expressed as a percentage of

total risk-weighted assets

Total tier 1 capital expressed as a percentage of

risk weighted assets

Appendix 1

Cash & cash in transit

Central bank current account
Balance due from other banks
Government securities
Overdrafts

Other loans & bills discounted
Fixed & other asstes

Sub-total - Assets
Appendix 2

Guarantees and acceptances
Other firm commitments

Sub - total Off balancesheet

Risk weighted assets (appendix 1 & 2)

145,347
299,116
479,716
986,280
270,234
468,056
136,114

243,819
89,967

%

40

100
100
100

100
40

Note 2024
D'000

29 300,469
(6,915)
43,292

2023
D'000

224,000
64,869
47,028

336,846

33 -

335,897

336,846

335,897

1,346,096

1,672,099

25.02%

25.02%

191,886
270,234
468,056
136,114

1,066,290

243,819
35,987

279,806

1,346,096

20.08%

20.08%
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Capital allocation

The allocation of capital between specific operations and activities is, to a large extent, driven by optimisation of
the return achieved on the capital allocated. The amount of capital allocated to each operation or activity is based
primarily upon the regulatory capital, but in some cases the regulatory requirements do not reflect fully the varying
degree of risk associated with different activities. In such cases the capital requirements may be flexed to reflect
differing risk profiles, subject to the overall level of capital to support a particular operation or activity not falling
below the minimum required for regulatory purposes. The process of allocating capital to specific operations and
activities is undertaken independently of those responsible for the operation, by Bank, and is subject to review by
the Bank's Credit Committee or ALCO as appropriate.

Although maximisation of the return on risk-adjusted capital is the principal basis used in determining how capital
is allocated within the Bank to particular operations or activities, it is not the sole basis used for decision making.
Consideration also is made of synergies with other operations and activities, the availability of management and
other resources, and the capability of the activity with the bank’s longer-term strategic objectives. The Bank's
policies in respect of capital management and allocation are reviewed regularly by the Board of Directors.

5.2 Legal Risk

Legal risk is the risk of uncertainty of the outcome of real or threatened litigation against the Bank with the potential
for occasioning financial and other types of loss on the Bank and arising from a myriad of possible risks embedded
in, associated with, and arising from the Bank's corporate existence, business and other activities. The
crystallization of legal risks can represent significant costs to the Bank, disrupt its operation and reduce the earnings
and capital of the Bank.

Legal risk may arise from as simple as the Bank's mere corporate existence and from the more complex
perspectives of contracts, documentation, credits, perfection of security interest in collaterals,
activities/transactions (including those involving multiple jurisdictions, products, services, actions and inactions of
the staff, consultants, agents and other service providers, laws and regulations, etc.

Generally, the Legal Services unit foster awareness among the Bank staff from time to time in respect of business
and/or operational matters which may unduly expose the Bank to legal risks. Support the various risk management
functions as well as other departments of the Bank in maintaining the integrity and enforceability of standard
contractual documentation templates deployed in the Bank.

In view of the key role of the Legal Services unit in managing the Bank legal risk, ensure that the Legal Services
unit is efficiently structured and that the members of the Department are sufficiently skilled in ensuring the effective
discharge of their functions.

Recommend requisite trainings for its staff and take such measures that would enhance the optimal performance
of the Department.

Legal Risk Management Policy

The Bank's legal risk management process which sets the risk tolerance, identifies potential risks and prioritizes
the tolerance for risk based on the Bank’s business objectives, and manages and mitigates risks throughout the
Bank.
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6.3 Reputational Risk

Reputational Risk is the risk that may occur to earnings or capital that results from negative public opinion.
Reputational Risk arises when a situation, occurrence, business practice or event has the potential to materially
influence the public and stakeholders’ perceived trust and confidence in an institution.

The risk can expose the Bank to litigation, financial loss or damage to its reputation.

This policy framework is established and maintained by the Risk Management & Control.

FirstBank Gambia Limited 95

Annual Report and Financial Statements
for the year ended 31st December 2024



$202 4equiede( JsLE Pepue Jead ayj Joj
SjusLUe)e]S |eidueUlH pue Loday renuuy

96 pajiwi] erquies) Yuegisil-

‘2apwWod Juswabeuew jueg
ay} Aq pemainal AuenBal ale yoiym ‘Uofjewlol Jayjo pue 'sjasse 'ssol Jo jijold Juswbas Jnoge spodal [eulaiul ay} uo paseq si Juswbes yoes noge papiroid uonewopul 3y |

‘sasuadxa |ebe| pue s1s00 Buunjonysal se yons sjuawbas

Bunesado ay) woyy ainypusdxs BullNdal-uou Jo S}oaYa Ay} Sapn|oxa siseq juawainseaw syl ‘Woid Bunesado jo anseaw e uo paseq si Buipodas Juswabeuew sueg ayl
‘(s@o1naes Ainsear Buipnjoxa) aoiyo sjelodiod ay) sapnjoul os|e uswbas

siy| ‘@apiwwod juswabeuew yueg ay} o} papiroid spodas ay) ul papnjoul Aj@jeiedas Jou ale Aay) se ‘sjuswbas ajgenodal Jou ale syun ssauisng Jayjo ||e Jo s)nsal oyl

siaylQ

‘aoueuy ajelodio)) -

salouabe Buiel pue syueq Yum sjoejuod -

SJUSLUISSAUI [BIOUBULL PUB 20UBUY JO JUSLWIND0I -

sysi Aypowwos pue Aoualno ‘Jsasaiul Jo Juawabeuep -

|jouoy pue Buiuueld AypinbiT -

juswabeuepy ysen -

:s1ayjo Buowe sease Buimojjo} ay) ul Yueg ay) Jo spaau ay} sanias Ainseal} ajelodiod ay ]
saginlag Ainseal )|

‘£4juno2 2y} o Juswdo|sAsp 2ILLOUDIS SY} Ul PIE 0} SS1JI|I9.) Panjonils spiaosd pue spasu
Bunjueq siey) Buiaias Ag sya pue saujsiulyy ‘siejeiseled sjuawuionob Joj siajeos os|e 1| ‘sanjedpiunw ay) Buipnjaul JuswuisAob jo sial (|8 ssAlss Bunjueq 1019as oignd sy
403998 211and

'sJeak G-z Jo} 22U)SIXa Ul U2aq aney Yoluym Uol|jiw G JOAD anuanal
yym suoinjijsul |euoneonpa pue ‘Ajiejdsoy ‘siojoeijuod juswuianch ‘sasudisjus J0joas ajeald apnjoul SJuSIo S)| SuSIo [euonnyisul o} pasedwod ajyoid ysu Jaybiy Ajeiaush

B yum sajuedwoo apelb juswysaaul-uou pue pajelun Ajjueuiwopalid asuduioo syualo pue ‘uleyo anjea Bunjueq ssauisng ey} jo juawbas a|ppiw ay) sanles Bupjueg ajesodion
Bunjueg ayeiodion

"$18W0}SNJ jJuan|ye pue ‘saipuabe Juswuianob
1220] ‘(S3INS) sasidiajua WNIPaW pue |[elus SISA0D 0S|E }| ‘Jo)BeL aU) JO pu Jamo| 3y} Je ‘sjusifo Jojoas oljgnd pue ‘sassauisng ‘S[enpiaipul sjeaud ssoloe sino Bunjueg jejey
Bunjueg jejay

'sjuawbas ajgeuodal Buimoj|o} ay) papnuapl sey jueg ay] ‘souewlopad sy sessasse pue sjuswbas Buipesado sy 0} saoinosal Buneooje Joj a|gisuodsal
S| yoiym ‘(Jayew uoisioap Bunesado joiyo ay)) sspiwwos) juswabeueyy syueg syl 0} papiaoid spodal [Bussjul BY) YIMm 80UEBPIO2OE Ul pauodal aie suswbes Bujessdo

uonewJsojui Juswbag

DIqWDY

yungjsi



L6

£v9'682°C £62°090°L 0se'6ZL'L 090°L66 092 068°20¢ ov9'cZe 005'90L

(56€'02) (65£'02) - - - - E =

(90+'2) (90+'2) - - E Z < =

(eey) . (zev) (zew) - - . -

(oz1) (oz1) - - - - - -

(€66'92) = (66'92) - (¥1) (068'c2) (820'2) (826)

(828'6) (cge'L) (559'a) 6GELL (561'9) (9.v'02) 1651l 990'%

(920'2) (18) (586'9) (Loz'v) (5p) (9v9) (68S) (¥0S'1)

(zog'z) (zer't) (029'1) 096'G1 (0g1'c) (oce'sl) 0812 0.5's

vec'esL v8L°6 oLz'vilL Zr9'se 09€'y 180°L9 S69°0Y Zev've

(050°L2) - (0s0°22) (06£'c2) (08) (015'¢) (0¥5'9p) (ozs'e)

¥¥092 781'6 09Z'152 Z£0'1S 0S¥'Y 165'¥9 GET'/8 266'LE

. = - (8¥1'8l) = 125'L 580'0L A

v¥¥'092 ¥81'6 092Z'L52 08L'G. 0SY'y 0£0'2S 0S1'2L oLY'L€

spuesnoy), Spuesnoyj, Spuesnoy), Spuesnoy}, Spuesnoy)}, Spuesnoyj, spuesnoyj, spuesnouyj,
[ejo EERTTVETS lojaeg Bunjueg Bunjueg Bunpjueg

|ejol siayj0 juawbag finseal) aligqnd |1eyay ajesodion  |elasBWIWOD

rZ0Z J18qUaoa(] JSLE papua seaf ayj Joj
SjUBWElRS [eldUEUIH pue Joday jenuuy

Ppaywi BIqUIED JUBGISI

sjasse |ejo)

uoneldaidaqg

uoljesipowy

S/9 JO uo abieyo juawieduw|
syueg o} Oy uo abieyo Juswneduw|
sjassy JayjQ uo abieyo jusuwueduw|
salunoas

juswisanul uo abieys juswnedw|
$3550| JIpalo uo abieyo juawnedw)
pouad ayj 1o} Jyo.d

asuadxa Xe} swoou|

Xe} aiojaq (sso|)auo.d

anuaAay JaN |ejol
asuadx3 jsaseyu| uawbas |ejo|
SJ3LIO)ISN? [BLIS)XS WOL) BNUaAdY
anuaaal juawbas-iaju|

anuaaal juswbas [ejo |

20z Jaquiadag Leg 3y

SMOJ|0) SE S| pZ0Z 1aquiada( | g papua pouad ayj Joj sjuawbas ajgqepodal ay) o) 3a)IWLL0D Juswabeuew yueg auy} 0} papirosd uonewoul JuaLWbas ay )

DIquIDY

yungs4

"swooul Bujjesado Jayjo pue awodaul puapiAlp ‘Buipes) 1o} pjay Se pauISSE|o S}OSSE |BlouBUl Wolj Sasso| /suleb jau 'sajunoas
JuaLysanul uo sasso| /suleb jau ‘awoour abueyoxe ubiaio} UO S9SS0| JO SUIED Jau ‘aWOOUI UCISSILLLIOD PUB 88} ‘aWodul }saia)u| sjuasaidal juswbas ay) ul anuaAal |B)jo |

suopesado jo jnsal Juswbag

[—



$Z0Z 42qUa0aQ ISLE Papus Jeak ay) Joj
sjuawWwaelS (elouelld pue poday [enuuy

86 pajiwr] elquies yuegjsiid

- = = = - = . - s)yueg 0} gy uo abieyo juswireduw|

(oz1) (0z1) - - - - - - sjassy Jayl0 uo abieyo yuswiedw
2 = = = = = E - juawisaau| uo abieyo Jusuwiedw|
(009'¢) . (612'1) - - (9gv) (g5) (822) $9550| }Ipa10 U0 3breyo Juswiredw
9lZ'vy 1 gLz'vy 6.0'0Z . 6EL'Y osL'el 6¥2'9 pouad a8y} 4o} Jyoid
(€r9'02) . (€v9'02) (G86'8) " (2ov'2) (202’9 (€50°¢) osuadXa XE} SO
658'v9 " 658'79 ¥90'62 . R4 zse'6l 20€'6 xe} a10jaq (sso|)ayold
GSY'LET - GGh'LET g1G'Lp . 0€S vy 6¥E'36 090'€S anuaAay JaN |ejoL
- . . /v9'9 . (€90'2) (919'2) (896°1) asuadx3 jsasaju| Juawbas |ejo )
GGh'LET a Seb'LeT 698'v¢ & £65'9v G96'001 820'SS SI3WO)SNI [BUIBIXS WO BNUSAY
= - - (1oz'21) @ 128'9 666'6 [R44 anuaaal Juawbas-iaju|
GGp'LET ¥ SG¥'LE2 0€1'2S * 2LL'6E 996'06 185'%S anuanal juawbas [ejo

€20¢ Jaquiadeq LE IV

Spuesnoy), SPuesnoy), SpPuesnoly), SPUBESNOyY}, SPUBSNOY}), SPUBSNOY}, SPUESNOY]), SPUEBSNOY],

|ejoL RPN ET 10}2098 Bupjueg Bupjueg Bujueg
jelol siaylo juawbag Ainseaa) a1qnd 1e1ay ajeiodion |e12Jawwon
T6V'18ET 8LL'LpL vLL'€€2°C 06€°LZ1 - S6LLY9'L 61¥°901 0L1'v9¢ saniiqel jejol
090°166 - 090°L66 090°L66 % - & = S9NLN29s Juaulsanu|
60901 S¥0'901 - - - - - - S)aSSE JUa.IN2-uou Uo aInypuadxy

= - = : : . - = S9]BID0SSE Ul JUBUNSanU|

062'8EL = 062'8€. - 092 068'20€ 0¥9'€2¢ 005'901 SJ9WO}SND 0} SIOUBAPE pUE SUBOD"
:S}aSSE JO sainseaw Jayl0

pIqIDY
& yuogsiy



£202 J9quisdaq] ISLE Pepua Jeak 8y Jo)
SJUBWSJE]S (BIaUBUIH PUE Yodey fenuuty

66 pajiwii] BiqUIeS yueg)s.ai4
862668} 65G'€LL 6EL'STL'L 62.'221 * 899°'LEY 022's9r 2zL'o0l sanijiqe| |ejoy
2zl's09 = Zel's09 ZZ1'509 s - = - S2IJLINDBS JUBWISAAU|
86£'GL 86€'G. - - - - - - S}aSSE JUaLIN9-UoU Uo ainjipuadxy

. - N - B N < , S2)BI00SSE Ul JusLW}sanuy|

E18'7P8 = €18'vr8 - - 56Z'0vL 6.6'90¥ B.S'EVT $I9WOJSND 0} SSOUBADE PUE SUEO']
:S)9SSE JO sainseaw 19yjo

eeeLLY'L 86€ 6L GE6'GHE'L 721'609 - 56Z'0vl 616'90% 6.G'€VZ sjesse |ejo|

(S¥0'91) (s¥0'91) - s - - = B uonenaidaq

(999) (995) - - - = - - uonEesILIoWY

(15¢) ] (Lgg) (1g¢) - z - - S/4 #0 uo abJeyd Jusuuredw)
DIqUIDD

Yungjsi



00l

$202 Joquisoaq JSLE papue Jeak ayj Joj
SJUBLUBIEIS [eIouBLI4 pUB Loday jenuuly

PaNWIT BIQUIES YuBE)SI

lejol
BIqWED SPISINO
BIqueD

€00'98 S0'901
£00'98 St0°'901
spuesnouyj, spuesnouyj,
€202 2aQ Lt ¥202 28Q L€
GG LE2 08£°092

GG /ST 08¢'092
spuesnouy, spuesnoy),
€20z 22Q LE ¥202Z 2eQ L

& yuogysa

19SS JUALINI-UON

le3oL
BIqUED 3pISINO
elques

uoneuwuojul jeaiydesfoan



FirstBank

Gambia
7. Net interest income

315t Dec 31t Dec
2024 2023
D'000 D'000

Interest income
Loans and advances to banks 831 458
Loans and advances to customers (7.1) 110,949 105,541
Investment securities at Amortized cost 79,139 48,598
Total interest income 190,919 154,597

7.1 Interest income on loans and advances to customers includes interest income on impaired financial assets, recognised
using the rate of interest used to discount the future cash flows for the purpose of measuring the impairment loss. The
growth in Interest income is due to growth in investment in securities by over D238m in 2024

Interest income on impaired loans 68 40

Interest expense

Deposits from banks 9,531 18,065
Deposits from customers (7.2) 50,552 34,640
Lease Liability 2,923 1,844
Total interest expense 63,006 54,549
Net interest income 127,913 100,048

7.2 Interest expense on deposits from customers increased significantly because some customers repriced their Fixed
deposits at rollover in line with MPR in 2024 which was as high as 17%.

8. Impairment charge for financial assets
315 Dec 31t Dec
2024 2023

D000 D'000
Loans and advances to banks (refer to note 18)
12- month ECL - -
Lifetime ECL T =

Investment securities (refer to note 21)
12- month ECL - )
Lifetime ECL (78) (52)

Pledged assets

12- month ECL - i
Lifetime ECL " Z
101
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Loans and advances to customers (refer note 20)
Stage 1 - 12- month ECL

Stage 2 - Lifetime ECL

Stage 3 - Lifetime ECL

Net recoveries on loans previously written off

Other assets (refer to note 25)
12- month ECL
Lifetime ECL

Off balance sheet
Increase/(decrease) in impairment

Net impairment charge

9. Net fee and commission income

Credit related fees

Commission on turnover

Funds transfer & Intermediation fees
Money transfer commission

Account Maintenance Fee

Commission on Bonds and Guarantees
Commission on bills

Other

Total fee and commission income
Less: fee and commission expenses

Net fees and commission income

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

FirstBank

R

Gambia

1,471 539
(34) 523
25,559 157
26,996 1,219
(6) (50)
81 120
(432) 351
26,561 1,588
31 Dec 31st Dec
2024 2023
D'000 D'000
10,552 9,587
11,144 8,257
4,711 4224
3,811 3,054
1,836 3,083
3,085 9,198
932 445
107 214
36,178 38,062
(12,077) (12,026)
24,101 26,036
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9a) Breakdown of Fee and commission expense:

Shipment Charges
CMA Charges

SWIFT fees

Offshore Bank Charges

10. Net Trading Income

Foreign Exchange Income
Revaluation gain on foreign currency balances (10.1)

FirstBank

R

Gambia
31 Dec 31! Dec
2024 2023
D'000 D'000
7,853 7,711
1,449 1,360
840 1,073
1,935 1,882
315t Dec 315 Dec
2024 2023
D'000 D'000
27,130 28,175
2,152 5287
29,282 33,462

10.1 Inclusive of net trading income was revaluation gain on foreign currency balances which reflects the foreign
currencies translation differences between the opening balance sheet rate and closing rate as at balance sheet period.

11. Other operating income

Cheque Book Charges

Charges on Foreign currency withdrawals
Cash Handling (11.1)

Bank settlement charges

Income from E-Business

Service Charges

Other transaction — related charges

315t Dec 318t Dec
2024 2023
D'000 D'000
260 268
573 452
5,201 7,063
1,258 1,286
352 1,268

0 g
1,210 991
8,854 11,337

11.1. Inclusive as part of cash handling fees was the charges made on certain corporate customers, who entered into
agreements with the Bank to provide instant value on shipment of their foreign currencies particularly USD and EURO.
The charges vary between 0.7% and 1% of the shipment amount at a threshold not less than US$200,000.00 or its EUR

Equivalents.

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024
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12 Personnel expenses

Salaries and Wages
Staff Allowances
Back duty tax (fringe benefits)

Contributions to provident fund (SSHFC)

Staff Training

Medical Expenses

Fringe Benefit tax

Overtime payments
Refreshment for staff
Outsourced Cost

Directors' Expenses:

- Directors' Fees  (12.1)

- Board Expenses

- Board assessment & Training

Executive Director
Management Staff
General Staff

12.1. The increase in director’s fee during the year was due to the devaluation of the Gambian dalasi in 2024.

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024
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12

Gambia
315t Dec 31%t Dec
2024 2023
D'000 D'000
14,874 12,619
40,251 20,977
3,512 -
1,074 859
872 897
1,969 1,455
100 100
587 336
295 295
2,575 2,019
5913 4,224
- 267
72,022 44,048

Number of employees

31** Dec 315t Dec
2024 2023
1 2
7 4
107 72
115 78
104



13. Other operating expenses

Software licensing and other information technology costs
Maintenance, rent and insurance

Back duty tax (VAT & WHT)

Adverts and corporate promotions
Stationery and printing

Auditors’ remuneration

Electricity and Water

Security Services

Travelling, Transport and accommodation
Swift Services

Fuel and Lubricants

Bank and Other Charges
Telecommunication and Postal Charges
Conservancy and Cleaning

Legal Fees

CBG Penalty

Operational Losses (Note 34)
Subscriptions

Notes

(13.1)
(13.2)

FirstBank

Gambia

R

13.1 This represents various cost of network connectivity and IT related services incurred and paid in year 2024.

13.2 This represents various cost of maintenance (vehicle and building) and insurance expenses etc.

14. Income tax expense

a Recognised in the income statement

Current tax expense
Current year

Total income tax expense

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

31% Dec 315t Dec
2024 2023
D'000 D'000
21,502 8,707
6,466 6,156
13,246 ’
3,800 4,650
1,100 1,425
902 789
3,815 2,715
3,041 2,492
7,371 6,596
840 880
2,757 2,400
323 295
624 4,207
. 1,284
a1 24
a1 :
518 1,579
66,387 44,199
315t Dec 315! Dec
2024 2023
D'000 D'000
657 20,643
657 20,643
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Reconciliation of effective tax rate

Profit/(Loss)before tax

(Over)/under provided in prior year
Income tax using the enacted corporation
tax rate of 27% of Profit

Non-deductible expenses

Tax exempt income

Deferred Tax

Total income tax expense in income
statement

Taxation — Balance Sheet

At 1 January
Current year tax charge
Corporation tax paid

Other Tax Liabilities (Back-duty tax) (14b.1)

FirstBank

B

Gambia
2024 2024 2023 2023
% D'000 % D'000
2,415 64,807
5 3,501
657 17,142
27.0% 27.00%
0.00% - 0.00% -
0.00% - 0.00% -
0.00% - 0.00% -
27.0% 657 27.00% 20,643
31%'Dec 31¢t Dec
2024 2023
D000 D'000
17,142 8,262
657 20,643
(11,678) (11,763)
6,121 17,142
16,757 -

14b.1 The GMD 16.8 million back-duty tax arose from a 3 year tax review conducted by the Gambia Revenue Authority
(GRA) in 2023. The final assessment of GMD 18.5 million, which included a penalty charge of GMD 1.7 million and interest
of GMD 2.2 million. Subsequently, the GRA granted a waiver for the penalty, further reducing the liability to GMD 16.757
million. It was agreed with the authorities that this amount would be settled in equal monthly instalments of GMD 1.196

million over a 14-month period.

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024
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15. Earnings per share

Profit /(Loss) attributable to ordinary shareholders

Net profit/(loss) for the year attributable to equity holders of the Bank

Weighted average number of ordinary shares

Issued ordinary shares at 1 January

Weighted average number of ordinary shares at
31-Dec

16. Cash and cash equivalents

Notes
29

FirstBank

R

Gambia
315 Dec 31st Dec
2024 2023
D'000 D'000
1,758 44216
31% Dec 31%t Dec
2024 2023
15,023,430 11,200,000
15,023,430 11,200,000

For the purpose of the statement of cash flows, cash and cash equivalents comprise balances with less than three
months' maturity from the date of acquisition, including cash in hand, deposits held at call with other banks and other
short-term highly liquid investments with original maturities less than three months.

Cash (Note 17)

Balance with other banks

Unrestricted balances with the Central Bank (Note 17)
Restricted balances with Central Bank (Note 17)

As per statement of financial position

Placements with banks and discount houses (Note 18)

As per statement of financial position

Treasury bills with maturity of less than 90 days from contract date
(Note 21)
Restricted balances with Central Bank

As per statement of cash flow

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

315t Dec 31s Dec
2024 2023
D'000 D'000
145,347 121,451
479,716 299,043
68,896 24,576
230,220 178,324
924,179 623,394
924,179 623,394
(230,220) (178,324)
693,959 445,071
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17. Cash and balances with central banks

Cash in hand
Balances with central banks excluding mandatory reserve deposits

Mandatory reserve deposits with the Central Bank

18. Loans and advances to banks

Long term placement/Cash collateral balance
Carrying amount

Reconciliation of impairment account
At start of period

Increase in impairment

Writeback of impairment

At end of period

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

FirstBank

h

Gambia
31° Dec 31% Dec
2024 2023
D'000 D'000
145,347 121,451
68,896 24 576
214,243 146,027
230,220 178,324
444,463 324,351
31%t Dec 31%tDec
2024 2023
D'000 D'000
- 50,000
- 50,000
» 129
- (129)
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FirstBank

19. Reconciliation of Profit before tax to cash generated from operations.

Profit/(Loss) before tax

Adjustments for:

— Depreciation

— Amortisation

— Loss from disposal of property and equipment
- Foreign exchange gains

— Impairment on loans and advances to banks

— Impairment on loans and advances to customers

— Change in provision in other assets

— impairment of investment securities

— impairment on off balance sheet & other financial assets
— Profit on disposal of PPE

— Net Interest Income

Increase/(decrease) in operating assets:

— Cash and balances with the Central Bank (restricted cash)
- Loans and advances to banks

— Loans and advances to customers

— Other assets

Increase/(decrease) in operating liabilities:
— Deposits from banks

— Deposits from customers

— Other liabilities

— Other liabilities (back-duty tax)

Cash (used in) /generated from operations

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

&

Gambia
315t Dec 315t Dec
2024 2023
D'000 D'000
Notes
2,415 64,859
22 20,359 16,046
23 2,406 142
10 (29,282) (33,462)
8 26,561 1,219
- 120
- (52)
432 -
- (9)
7 (127,913) (100,047)
51,896 65,793
50,000 (50,000)
106,523 (238,459) (:
(6,087) (3,388)
10,686 (276,413)
423,816 615,809
41,957 (1,682)
16,757 -
590,526 60,476
109



$20Z 19qUie0a JSLE Papue Jeak sy} Joj
sjusWwaB]S [Riouel pue poday jenuuy

oLl paywr] elquies) yuegysiij
062'8EL Spe've 196'92 85¥ 0Z6'9 S£9'TLL S8DUBApE pue SUEO] [B]0]
62£'601 §20'cE 119'92 IS¥ 168'S ¥SE2TPL
- £ % - - - abebuopy
= £ l - - % spled pald
0L6‘LS 12062 §22'92Z 922 9152 1£6°98 Sueo wis]
6LY'LS 866'C sy LET SLE'S LLY'SS SYBIPIAAO
nnejay
000.4 000.0 000.0 000.0 000.0 000.0
junowe juswaiedunn o3 193 193 junowe
Buifien |ejoL ¢ abejg z abeyg syuow zj ss0.19
196'829 0ze'L 062 ! 620°L 182°0€9
. . Y - - = aoueuy yaloid
206'7LY 855 (T4 - 8ch Sov'SLY sue) ulia]
YS0'viZ z9L 0Ll L L6S 918'vLZ SYEIpIBAO
ajelodio)
000.0 000.0 000.0 000.0 000.0 000.0
junouwe HEQEL_MQE_ 103 193 103 junowe
Buifiied jejol ¢ abejg z abelg syyuow z} SS019 $20z 1equwadaq LE

SJ2WWO0)SND 0} SBIUBAPE pUB SUB0T "0Z

pIqUDY
& yuogisny



FE0Z J8qUIB08( JSLE Papue Jeaf a8yl Joj
SJUBWSjB]S [EIOUEUIS PUE MOday [enuuy

Ll pajur eIqUES yueglsi4
€18'¥v8 v0g'L r95‘L g0’} GZL'Y LLL'ess SSOUBAPE pue Sueq [ejoL
62r'ovl 62L'9 'L 100} 289'¢ 8G65'0¥|
F E 8 - - - abeBuop
» = - - L = Spie2 tﬁmLU
G20'L6 GES'y Lz0'L 198 Lv9'e 095'66 Sueoj uia|
vO¥'6¥ ¥65'L 0zZy 6€l Geo't 866'05 SYEIPIBAD

[re3ay
000.d ooo.a 0oo.a 000ad ocoo.d 000.Q
junowe Juawuedul 103 103 103 junowe
Buikuep [eyoL ¢ abeys Z obeig syjuow z| $S0I9
¥8¢'v0. GZL'L Ll Gl €v0'L 65G'G0L
7 4 3 - - E soueuy paloiyg
6E0'6ZY 6.8 LiL - 29 816'6Z¥ SUEQLMHS
SYe'sLT 962 £ 5l 182 \v9'sLe SY=IPIBAO
ajesodion
000.0 000.0 000.a 000.a 000.0 000.0
junowe juswredw o3 193 193 junowe
Buifiien lejol ¢ abejg z abejg syjuow z| ssou9 £20Z Joquiadaq L¢
DIquiDg

quogjsid



#202 J18quiedsq JSLE Papua Jeak ey Jo)
SJUBLIBIEJS [EIoUBUIH PUB 08y [enuuy

(432 pajur] elquies) yuegysit4

20z Jequadaq Lg IV

§20'cE . o 120'6Z 866'C
) . ) - . ¢ abejs - pasiedw) Jipa1d 103 awlsy
) ) ) ) g Z 96eys - pasiedwi J1paio Jou Q3 awinaj
o = i ) : | 8bejs 103 syjuow z|
10 UspuUM sSueo
968'9Z - - Z6¥'ve vob'e
0£2's2 . . 861°SZ z¢ € abejg - pauedwi J1paio 103 swney
(evs) . - (s£9) Z6 Z 9bejs - pasiedwi Jpaio Jou 103 swial
60Z°Z - - (b2) 082'2 | 8bejs 103 supuow |
aouBeMoO|je |BUCIIPPY
6219 . . SES'V v6s'‘L
e i i 120'L oz¥ ¢ abejg - pasledwi Jpao 7103 SwnayI
000t . . 198 6cl ¢ @bejg - pasiedw J1pa.o Jou 1O swiay
280' . - 199' oco'l | @bejg -703 syjuow z|
vzoz Asenuer | 3y
000.a 000.a 000, 000.0 000.0
lejo) abebuop SpJed JIpai)  Sueo| W) syeipian0 oljoguod [1ejay

S19W0)SN2 0} SeoUBAPE pUB SUBO0| UC @2UBMO||E Juatudiedw JO UoneIouo29y a

& yuogysny



€LL
SvL - - (1ze) 99¢
el . - £ 0Ll
(w1) & 5 . (v1)
(r1) = - (vze) oLe
SiL'L . - 6.8 962
L » - LLL -
SL " - = Sl
£vo‘L - - Z9. 182
000.a 000.a 000.0 000.40 000,
1ejoL 3410 T4y sueoj ulay S}eIpIaA0
GZ0'SE - - 120°6Z 066'E
129'9Z 5 e 522'92 A1
LSV - - 922 1£2
L68'S - " 9.5 SLE'E

DIquIDY

yungjsi

$20Z Joquiesaq JsLE papus Jeak ayj Joj
S)UBLISJE]S [BIDUBUIH PUE LOdE [enuuy

pajiuir] Biques yUeg)Si4
¢ obejs - pausredwi Jipaio 103 swney
Z abeyg - palieduwi paJo jou 13 Wiy
| abejg -103 syuow z|
}JJO uapum sueon

¢ obejg - pasedw Jpaio 0T WA
z 9be)g - pasiedwi Jpaio Jou 10T SwWns)

| 9be)s 103 sujuow z|
9oUBMOI|E [BUOHIPPY

¢ abejg - paiiedwi Jipaid 103 awnay

¢ =beig - paiiedwi paJo Jou O3 Wiyl
| 8bejg -703 syjuow Z|

¥z0z Asenuer | 3y

oljojiod 8jesodion

¢ abe)s - paiedwi Jpa1d 103 swWRyN
Z abeyg - pairediul }1paJo Jou O3 BLnSyT
| 8bejg -103 syuow g|

umopyeaig



$Z02 J0queosq JSLE PEpUs JesA oy iof
sjuBWBle]S [eloueuld pue poday |enuuy

121" pajwiry elques yueg)sii
) B i £ = ¢ abejg - pauedui J1paid Jou 103 SwajI

- - - - - | 8beys -103 syuow |
1O UsjLIM SUBOT

vyl % 2 €lg L£2
208 - - 676 (L¥1) ¢ obelg - pasiedwi Upaid O3 awsy
128 - - 9¢9 gLl Z 96313 - pasiedw JIpaid jou O3 SwiRy
(€18) ? = (z20'1) 65T | obejg -703 syjuow z|
a0UeMo||e |BUOIIPPY
G8€'G - . 220'v £9€'l
6E9 . - 8. 19 ¢ abeyg - pauedw Jipaio 103 awnaHT
(K+74 . » T4 9z Z 9bejg - paliedwi Jipaio jou O3 away
S67'v - ¢ 6LL'E 9L | 8bejg -103 syuow z|
0000 000.0 000.d 000.0 000.d £20z AMenuer | 3y
|elol abebuop syelipianQ ol|0JJ10d [1B}3Y
SpJeo Jipal) SUBO| Wa )
0ze'L . - 855 29L
062 - - 0zl 0LL € 9be)s - paJiedw JpaIo 103 awWRdN
L . . " L ¢ abejg - pasredw JIpa1d Jou 103 SWAH
620°L . . 8cY 165 L #be)g -7103 syuow Z|
umopyeaig
¥Z0Z J9quadaq Le IY

0ze'L - 5 85S 9L

DIquIDY
W uogisny



pZ0Z Jequisoa( jSLE pepue sesf el 1o}
SjusLISIR]S [e1oueUl4 pue uoday fenuuy

511 pajwi eiques yUeg)SI

GZL'L & g 6.8 96¢

- Z = = - ¢ abeg - padiedwi Jpaio 103 away]
= < - - - Z 9be1g - palsedw J1paio Jou 103 Swiay]
. = g % = | abeis -103 syjuow g}
. - = - - }JO UapuM SueoT

08¥ & E 8Ly Z

Ll - ] Ll E ¢ abejg - paiiedwi Jpaio 103 awiay

(¥) » . = (¥) Z abe)g - pasreduwl J1pauo jou 103 awlay

L9¢ 8 ] 19¢ 9 | 8bejs 103 sypuow z}
9oUEBMO||e [BUDIPPY

569 : a LO¥ 62

0 - - - 0 ¢ abejg - pautedwi J1paId 193 awijay

6l = - - 6l Z abejs - pasiedwi JpaIo Jou 13 Swnay

9.9 - s LO¥ 5.2 | @bels 103 syuow z|

0004 000.0 0000 000, 000.d €20z Arenuer | 3y

|eloL P} pE Sueo| Wia| SYEIPISAD oljojli0d 8jelodio)

62L'9 = - GES'Y 7651

Lv¥'L - - 120} oz¥ ¢ abejs - paiedul 1pald 103 swijay

000'L » = 198 6ElL Z abejs - pastedwl JIpa1d Jou 10T awijal

289'c - » L¥9'2 S€0'} | 8beys 703 syjuow z|

umopyealg
62L'9 5 - GES'¥ ¥6S°1 £20Z 12quadeq Le v
= # = m " ¢ abejg - paliedw JIpaid 703 SwWdyI
plquIDY
yuogisii



P20Z Joquiadeq JSLE papue Jesk ay) ioj
SJUBLIBJRIS [eiouell pue Jodey jenuuy

9Ll pajwi eiquieg yuegisily
SZ1'} - - 6.8 962
S/L'L - - 6.8 962
m - - L) - ¢ abe)g - pasiedwi 1paso 103 swnay
g1 . - - 51 Z abejg - pasredw J1paid jou 103 awiay]
£¥0'L - - 29. 182 | 8bejs -103 syow z|
umopyealg

€202 48quedeq Lg I

DIqUIDY

quogisal



Nature of security in respect of loans and advance

Legal Mortgage/Debenture on Business Premises, Factory Assets or Real
Estates

Guarantee/Receivables of Investment Grade Banks & State Govt.
Domiciliation of receivables (20.c.1)

Clean/Negative Pledge

Otherwise Secured (20.c.2)

Cash/Government Securities

21. Investment securities

Investment securities at Amortized cost

Debt securities — at amortised cost:

— Treasury bills with maturity of less than 90 days
— Treasury bills with maturity of more than 90 days
- Bonds

- Unlisted debt

12- month ECL on amortized cost investments

Total securities at amortized cost

Investment Securities

Government treasury Bills
3-year Gambia Government Bonds
Equity Investments

Reconciliation of impairment account

Balance at 1 January
Increase in impairment
Write back of impairment
Balance at 31 December

FirstBank Gambia Limited

Annusal Report and Financial Statements
for the year ended 31st December 2024

FirstBank h

Gambia
315t Dec 315t Dec
2024 2023
D000 D'000
314,685 456,570
376,480 318,380
7,380 5,675
52,700 66,880
21,390 4613
772,635 852,118
31st Dec 31st Dec
2024 2023
D000 D'000
567,935 406,379
423,134 198,829
(8) (86)
991,060 605,122
31% Dec 315! Dec
2024 2023
D000 D'000
567,926 406,283
423,134 198,829
991,060 605,122
86 138
(78) (52)
8 86
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22. Lease

FirstBank

Gambia

This note provides information for leases where the bank is a lessee as at 31 December 2024.

Right-of-use
assets

Opening balance as at 1 January 2024
Additions during the year

Accounting
Adjustment

Closing balance as at 31 December
2024

Depreciation
Opening balance as at 1 January 2024

Charge for the
year
Write off

Closing balance as at 31 December
2024

Net book value as at 31 December
2024

Lease liabilities

Opening balance as at 1 January 2024
Accounting Adj

Interest exp

Payments made during the period

Closing balance as at 31 December 2024

Current lease liabilities
Non-current lease liabilities

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

R

Head Banjul Brikama Total

Office Branch  Branch
Building

D'000 D'000 D’'000 D'000

48,278 8,402 3,015 59,695

48,278 8,402 3,015 59,695

11,586 3,268 478 15,332

2,461 1,379 354 4,194

14,047 4,647 832 19,526

34,231 3,755 2,183 40,169

D’000

46,223

697

2,923

(10,724)

39,119

9,240

29,879

39,119
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FirstBank m.

Gambia

iii Amounts recognised in the statement of profit

or loss

Head Banjul Branch Others Total

Office

Building
D'000 D'000 D'000 D'000
Depreciation charge of right-of-use assets 2,461 1,379 354 4,194
Interest expense 2,781 142 - 2,923
Lease expense (Low value assets) - - - -
Lease expense (short term) - - - -
iv Amounts recognised in the statement of cash flows -
Total cash outflow for leases 10,724

This note provides information for leases where the bank is a lessee as at 315 December 2023

Right-of-use
assets

Head Banjul Brikama Total

Office Branch Branch

Building

D'000 D'000 D000 D'000
Opening balance as at 1 January 2023 37,932 6,896 4,262 49,090
Additions during the year - S - 2
Accounting 10,346 1,606 (1,247) 10,605
Adjustment
Closing balance as at 31 December 48,278 8,402 3,016 59,695
2023
Depreciation
Opening balance as at 1 January 2023 8,789 2,678 336 11,703
Charge for the 2,797 690 142 3,629
year
Write off - -
Closing balance as at 31 December 11,586 3,268 478 15,332
2023
Net book value as at 31 December 36,691 5134 2,537 44 362
2023

FirstBank Gambia Limited 121
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FirstBank a.

Gambia

i Lease liabilities

D000
Opening balance as at 1 January 2023 36,206
Accounting Adj 9,906
Interest exp 1,844
Payments made during the period (1,733)
Closing balance as at 31 December 2023 _46%
Current lease liabilities 9,240
Non-current lease liabilities 36,983
T_46223
iii Amounts recognised in the statement of profit

orloss

Head Banjul Branch Others Total

Office

Building

D'000 D'000 D'000 D'000
Depreciation charge of right-of-use assets 2,797 690 142 3,629
Interest expense 1,702 142 - 1,844
Lease expense (Low value assets) - - 338 338
Lease expense (short term) - - 629 629

iv Amounts recognised in the statement of cash flows =

Total cash outflow for leases __ 1,733
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23. Intangible assets

Cost

Balance at 1 January 2024
Adjustment

Acquisitions

Balance at 31 December 2024

Balance at 1 January 2023
Acquisitions/ (Write-off)
Balance at 31 December 2023

Amortisation and impairment

Balance at 1 January 2024
Adjustment

Amortisation for the year
Balance at 31 December 2024

Balance at 1 January 2023
Amortisation for the year
write-off

Balance at 31 December 2023

Carrying amounts

Balance at 1 January 2023

Balance at 31 December 2023
Balance at 31 December 2024

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

FirstBankh

Gambia

Purchased
Software
D000

35,702
(7,948)
14,448
42,202

27,622

8,180
35,702

27,542

2,406
29,948

27,400
142

27,542

122

8,160
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24. Deferred tax assets and liabilities

Recognised deferred tax assets and liabilities

Defarred tay assete and liabilities are attributable to the following:

FirstBank

Gambia

Assets Liabilities Net | Assets Liabilities Net
2024 2023
D'000 D'000 D'000 D'000 D'000  D'000
Property and equipment, and software - 5 5 - < "
Movements during the year
Opening R?:o?::;zc: Recognised Closing
Balance P | in equity balance
oss
D'000 D'000 D'000 D'000
2024
Property and equipment, and software - - - -
2023
Property and equipment, and software - - = =
25. Other assets
31 Dec 31st Dec
2024 2023
D'000 D'000
Financial assets:
Accounts receivable 4,411 3,557
4,411 3,557
Impairment (420) (339)
3,991 3,218
Non-Financial assets:
Stock of consumables 3,002 2,211
Prepayments 10,732 6,299
13,824 8,510
Net other assets balance 17,815 11,728
Reconciliation of impairment account
At start of period 339 218
Increase in impairment 81 120
420 339

At end of period

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024
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25.1 Breakdown of Account Receivable

H/O Recoverable Balances
Money Transfer Receivables
Cash Shortage

Other Receivable

25.2 Breakdown of Stock of Consumables

Stationeries
Token

ATM Cards
Fuel Cards

26 Deposits from banks

Money market deposits

FirstBank m.

Gambia

Balance in money market deposit comprises of interbank takings in the normal cause of operation.

27 Deposits from customers

Retail customers:
Term deposits
Current deposits
Savings deposits

Corporate customers:
Term deposits
Current deposits
Savings Deposits

FirstBank Gambia Limited

Annual Report and Financial Statements
for the year ended 31st December 2024

20 42
3,971 3,176
3,991 3,218
1,849 1,382

510 543
473 269
260 17
3,092 2,211
315t Dec 31stDec
2024 2023
D'000 D'000
106,419 95,733
106,419 95,733
315t Dec 315t Dec
2024 2023
D'000 D'000
33,938 155,414
153,639 162,672
413,728 312,566
137,086 127,911
927,392 724,343
461,572 220,633
2,127,355 1,703,538
125



FirstBank

Gambia
28 Other liabilities
315'Dec 315t Dec
2024 2023
D'000 D'000
Financial Liabilities:
Accounts payable 2,479 2,594
Creditors 930 142
Lease liabilities (See note 22b) 39,119 46,223
Bills of Exchange & Cheques payable 406 398
Legal and Search fee payable 1,268 1,004
Collection on behalf of third parties 4,434 1,757
48,636 52,118
Non-Financial Liabilities:
Provisions and accruals 1,776 5,739
Deferred income 346 276
Deposit for shares 281 74,083 24750
124,841 82,883

28.1 Deposit for shares

The value of deposits for shares represent the amount not yet capitalized by the bank, from the capital injected by the parent
company — FirstBank Nigeria Limited in December 2024. This will be applied in future whenever there is event that trigger
capital violation.

29. Share capital and reserves

31%t Dec 31¢t Dec

2024 2023

D’000 D'000

On issue as at 1%t January 224,000 224,000
New shares issued 76,469 -
Issued share capital as at 315t December 2024 300,469 224,000

On January 15, 2019, the parent company - First Bank of Nigeria injected an additional capital of US$1.00 million to augment
the capital position due to deterioration of capital position of the bank below the regulatory requirement of D200.00 million as
at 31 December 2018. Of the US$1.00 million, US$500,000.00 was immediately capitalized into common equity, while the
other US$500,000.00 was held as deposit for shares. Consequently, an additional 1.20 million were issued at D20, resulting
in additional paid up capital of D224.00 million.

Furthermore, on December 30, 2024 additional US$1.8 million was injected by the parent company to meet the first phase of
the Central Bank of the Gambia revised capital requirement of D300 million due December 31, 2024. Of the US$1.8 million
injected, US$740,000 was immediately capitalized into common equity plus the D24.75 million previously held as deposit for
shares (dollar equivalent of US$500,000), while the remaining US$1.06 million was held as deposit for shares.

Consequently, an additional 3.82 million shares were issued at D20, with total paid up capital of D300.47 million.
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FirstBank &

Gambia
29a. Credit risk reserve

315 Dec 31st Dec
2024 2023
D'000 D'000
Provision determined as per CBG prudential guidelines 38,421 10,874
Provision determined as per IFRS 9 34,345 7,305
Transfer to credit risk reserve 4,076 3,569

30. Contingencies and commitments
315! Dec 31t Dec
2024 2023
D’000 D'000
Performance bonds and warranties 243,819 352,314
Treasury Intermediation 16,732 23,600
Undrawn irrecoverable loan commitments 73,235 14,301
333,786 390,215

Nature of contingent liabilities

Guarantees are generally written by a bank to support performance by a customer to third parties. The Bank will only be
required to meet these obligations in the event of the customer’s default.

Letters of credit commit the Bank to make payment to third parties, on production of documents, which are subsequently
reimbursed by customers.

An acceptance is an undertaking by a bank to pay a bill of exchange drawn on a customer. The Bank expects most
acceptances to be presented and reimbursement by the customer is almost immediate.

Forward foreign exchange contracts are commitments to either purchase or sell a designated financial instrument at a
specified future date for a specified price and may be settled in cash or another financial asset. The fair values of the
respective currency forwards are carried under other assets and other liabilities as appropriate.

Customers’ treasury bills
The Bank was granted approval by the Central Bank of the Gambia to act as Primary Dealer in Gambia Government Treasury

Bills on behalf of its customers.

As at 315! December 2024, the face value of bills held by the Bank as an intermediary between the Central Bank of the Gambia
and the general public was D16.71 million. (2023: D23.1 million).

Bills sent for collection

During the course of the year, the bank sends export bills on behalf of its customers engaged in the export of mainly cashew
and sesame seeds. Documents were sent to the buying customers through their banks with the instruction to release the
documents to the buyers as per the agreed terms and conditions.

For this service, the Bank charges an amount of USD 250.00 per bill sent as handling fee.

The total value of unsettled bills as at 315t December 2024 was USD4.9 million (2023: USD 2.1m).
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Dividend per share

No dividend was proposed or paid in respect of the year ended 315'December 2024 (2023: Nil).

Litigation

The Bank operates in a legal and regulatory environment that exposes it to significant litigation risks. The Bank
has no litigation that will materially affect its position as at the end of December 2024 (2022: Nil). Litigations are
part of recovery process for delinquent accounts, which the Bank has high probability of recovery. However, the
cases stated below were instituted against the Bank as a fallout of the recovery of delinquent accounts of the
customers involved.

Ousman Njie v. Saihou Ndong & FirstBank (G) Ltd

SAIHOU NDONG was at all material time a customer of the Bank who has enjoyed series of facilities amongst
which was a Term Loan of GMD2,590,000.00 and an Overdraft of GMD2,500,000.00 which were secured by a
Legal Mortgage. The facilities were later restructure upon request of the customer on the basis that he had
executed an agreement of sale with OUSMAN NJIE, who bought one of the properties pledged as security and
was to liquidate the exposure. The facility was liquidated by OUSMAN NJIE, and for reasons not known to the
bank, the bank’s customer decided to go against the agreement, requesting the bank to release the property
documents to him, before which OUSMAN NJIE filed a suit with a motion seeking the court to have custody
over the title documents pending the outcome of the suit.

We have no objection to the plaintiff's prayer as we intend to act in good faith. The case is still pending in court,
and no final orders have been made yet.

Jainaba Samba (By her Attorney Ebrima Samateh) v. FirstBank (G) Ltd

This suit emanated from a recovery suit we instituted against the Applicant for the recovery of
GMD6,433,819.42. We obtained judgment on the said sum, executed and sold the collateral and we were paid
the sum of GMD6,175,000.00 by the Sheriff. Prior to the sale of the collateral, the customer had made a total
payment of GMD2,802,500.00. Sometime in 2015, she filed a suit claiming a refund of GMD2,561,278.43 as an
overpayment. An internal reconciliation was conducted by our internal auditor and the sum of GMD1,374,854.64
was refunded to the Sheriff. The customer still maintains that she is still owed some amounts, thus filed a writ
of summons in 2019 for a declaration that she is still entitled to GMD1,186,423.79 being her balance. A further
reconciliation was done and we realized that the plaintiff was still entitled to GMD527 ,488.86 as residual
balance.

The matter is currently in trial and Judgement is only pending in this suit.
The Bank has made appropriate provision in the account as at 31 December 2023.
Modou Lamin Sanyang & Anor v. FirstBank (G) Ltd. & 2 Ors

Following a default in repayment of loan facility availed to Lamin Gassam and Sulay Njai, both Trading as D &
K Trading, FBNBank Gambia Limited, formerly International Commercial Bank, filed a recovery suit in court and
on 24" June, 2013 received judgement in its favour against the judgement debtors. Thereafter, following the
sheriff's advertisement of sale of one of the attached properties belonging to Kawsu Sanyang, the Claimants in
this suit filed three unsuccessful interpleader Summons, claiming to be administrators of the estate of Kawsu
Sanyang who died interstate, and all three summons were dismissed. The claimants filed a fresh interpleader
summons, also praying for general damages of GMD1,000,000.00 amongst other prayers.

The matter is currently in trial and Judgement is only pending in this suit.
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34, Fraud Case

There was no incident of fraud recorded during the financial year ended 315t December 2024.

35. Compliance with banking regulation

In 2024, the Bank has largely upheld compliance with banking regulations. However, there were specific
instance of required reserves breach in Q1 of 2024 and penalty charges of D40,819 (2023: GMDO0.0).

36. Events after statement of financial position date

There are no other events after balance sheet that materially affects the financial position as at 31 December
2024.
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Value Added Statement for the year ended 31%! December 2024

Interest earned and other operating income

Direct cost of services

Value Added banking services

Non-banking Income
Impairments

Value Added

Distributed as follows

To Employees: -
Directors (non-executives)
Executive directors

Other employees

To Government:

Income tax

To providers of capital
Dividends to shareholders
To expansion and growth
Depreciation

Amortisation
Retained earnings

FirstBank Gambia Limited

Annual Report and Financial Statemments
for the year ended 31st December 2024

FirstBank

R

Gambia

315t Dec 318t Dec
2024 2023
D000 D'000
Bank Bank
199,773 165,932
(141,470) (110,774)
58,303 55,158
65,465 71,625
(26,561) (1,690)
97,207 125,093
(5,913) (4,224)
(66,115) (39,823)
(657) (20,643)
(20,359) (16,045)
(2,405) (142)
1,758 44 216
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Appendices:
Appendix 1:
PROFILE OF DIRECTORS

OUSAINOU NGUM FMAAT, FCCA, MBA - BOARD CHAIRMAN

Ousainou is an International Development and Finance Specialist with a Master of Business Administration
(MBA) degree from Middlesex University, United Kingdom. He is bilingual, multi-disciplinary with broad
knowledge of the development sector underpinned by more than 15 ye Kindly ars’ experience working at a very
senior strategic global level on matters of global Development policy.

He is a Consultant, as well as Board Chairman for FirstBank Gambia Limited, a subsidiary cf First Bank of
Nigeria Limited. He has worked as financial professional in numerous institutions including Oxfam Great Britain;
Gambia Airways Limited; and Agency for Cooperation in Research and Development (ACORD).

His appointment to the Board of FirstBank Gambia Limited became effective on 10th November, 2021.

In September, 2023, He was appointed as Chairman of The Gambia State Owned Enterprises Regulatory
Commission.

FATOU NJIE — INDEPENDENT NON-EXECUTIVE DIRECTOR

Fatou is a chartered certified Accountant with over 20 years of professional experience. Ten years' experience
as Head of Finance in a subsidiary of a major multinational Oil & Gas company.

She is highly experienced in Treasury Management, Taxation, and handling of foreign exchange transactions,
with good track record as internal and external auditor including in the Banking sector.

She has strong leadership and communication skills and ability to multitask, work under pressure and meet tight
deadlines.

She is currently the Director of Finance at Oryx Energies Gambia Limited (formerly Atlas Energy Limited), and
a Board Director at FirstBank Gambia Limited, a subsidiary of First Bank of Nigeria Limited.

Her appointment into the Board of FirstBank Gambia Limited became effective on 10th November, 2021.
SHEHU S. ALIYU - NON-EXECUTIVE DIRECTOR

Shehu is a motivated and result-oriented professional with over 23 years cognate experience in banking. His
experience cuts through Public Sector, Commercial and Retail Banking.

He has very strong drive for success, with the ability to remain optimistic and persistent towards achieving set
goals.

He was the Group Executive, Retail Banking North at First Bank of Nigeria Limited where he oversaw the Bank's
Retail Banking business in the North, and managed business development and service delivery from 180
branches and provided leadership to a sales force of over 1,050 staff.

He is also a Board Director at FirstBank Gambia Limited, a subsidiary of First Bank of Nigeria Limited.
His appointment into the Board of FirstBank Gambia Limited became effective on 24th August, 2022.

In March, 2024, he was appointed as the Executive Director, Public Sector of First Bank of Nigeria Limited.
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GBENGA 0. AJIBOLA - MD/CEO

Gbenga has more than 26 years working experience in the Banking Industry with rich background in Commercial
Banking business, Emerging Corporates, Retail Banking, Public Sector and Multilateral

Institutions, Internal Control, Human Capital Management &Development, Internal Audit & Investigation,
Investment Banking &Treasury; Banking Operations, Currency and Interbank Dealing, Liquidity and Arbitrage,
Treasury Marketing (Management of Trustees Investments, Institutional Investors, High Networth Individuals
(HNI) and other Financial Institutions).

He joined FirstBank in June 2012 and Set up Emerging Corporates Businesses and was the pioneer Group
Head Abuja, FCT covering Abuja, Plateau and Kaduna States. He has worked as Head, Regional Treasury for
the South West & Benin Region and FCT Region for Intercontinental Bank Pic Now Access Bank Plc. Branch
Internal Control/ Inspection; Head, Central Clearing Control Office in Intercontinental Bank (Now Access Bank).

He was also Business Manager of Commercial Banking Group Abuja and Ag. Group Head for Commercial
Banking Group, North for FirstBank. He also worked briefly as a Business Manager in Sterling Bank Plc, Abuja,
Branch Manager/ Head of Commercial Banking in Intercontinental/Access Bank. He worked briefly as Regional
Control Officer for NNB Bank Plc Now Unity Bank in Warri Zone and Banking Operations Staff in United Bank
for Africa Plc (UBA Plc).

He Spearheaded the Regulatory Agencies Management for Intercontinental Bank to sort out all Treasury and
funding matters with CBN, SEC, NDIC as part of my Liaison Activities in Abuja in year 2008-2009 etc.

He is currently the Managing Director and Chief Executive Officer of FirstBank Gambia Limited, a subsidiary of
First Bank of Nigeria Limited.

His appointment into the Board of FirstBank Gambia Limited became effective on 1st April, 2022.

OLAITAN ADEOLA MARTINS — Non Executive Director

Olaitan Martins is the Group Executive in charge of Transaction Banking Division for the FirstBank Group. She
has over 25 years' work experience in various Financial Institutions, including Investment Banking & Trust
Limited, Intercontinental Bank Limited, IBTC Asset Management Limited and Stanbic IBTC Bank Pic, where
she held various Leadership positions.

Since joining FirstBank in 2014, Olaitan has recorded remarkable achievements instrumental to the re-
positioning of FirstBank’s Corporate Banking business as a credible Industry player. She brings her deep Market
and Customer-facing experience to bear in the Corporate Banking Business. She also led the digitization and
automation of the Client interface processes for the Wholesale business. She has a Wealth of experience across
Cash Management, Trade Services, Product Development, Relationship Management, Business Development,
Risk Management, Wealth and Portfolio Management, Investment Banking, Treasury and Foreign Exchange
Management amongst others. Olaitan is the Chairperson of the First Bank Women Network, where she lends
her voice to encourage Women's workplace inclusion representation. She is a Pioneer of change, who uses her
Leadership skill to act as Mentor, Sponsor and Advocate, for Women advancement in their Career. She is the
Chairman Board of Directors FBN Insurance Brokers Limited and a Fellow of the Institute of Chartered
Accountants of Nigeria and currently finalizing her Doctorate degree in Business Administration (DBA) at the
University of Durham, United Kingdom. She holds a Master of Business Administration (MBA) from Manchester
Business School, United Kingdom and a bachelor’s degree in accounting from the University of Lagos, Nigeria
She is also a Board Director at FirstBank Gambia Limited, a subsidiary of First Bank of Nigeria Limited
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Appendix 2:

PROFILE OF SENIOR MANAGEMENT
GBENGA O. AJIBOLA — MANAGING DIRECTOR/CHIEF EXECUTIVE OFFICER

Mr. Gbenga Ajibola has more than 26 years working experience in the Banking Industry with a rich background
in Commercial Banking, Emerging Corporates, Retail Banking, Public Sector and Multilateral Institutions. He
has worked in Internal Control, Human Capital Management & Development, Internal Audit & Investigation,
Investment Banking & Treasury Services, Currency and Interbank Dealing, Liquidity and Arbitrage, Treasury
Marketing (Management of Trustees Investments, Institutional Investors, High Net worth Individuals (HNI) and
other Financial Institutions) including Banking Operations and Services.

He joined FirstBank Nigeria in June 2012 as the pioneer Group Head for Emerging Corporates in Abuja, FCT
Hub covering Abuja, Plateau and Kaduna States. Gbenga has also worked as the Relief and Acting Group Head
for Commercial Banking North for FirstBank and Business Manager in Commercial Banking, Abuja and South-
West Ibadan Groups. He was subsequently appointed in February 2019 as the pioneer Group Head, for the
newly created Commercial Banking Group, Lagos Mainland 2, Ikeja, until December 2021 when he was
appointed as MD/CEQ of FirstBank Gambia Limited.

Prior to joining FirstBank, Gbenga worked briefly as a Business Manager in Sterling Bank Plc, Abuja. He was
also Branch Manager/ Head of Commercial Banking in Intercontinental/Access Bank in 2011, He Spearheaded
the Regulatory Agencies Management for Intercontinental Bank Plc to sort out all regulatory matters with CBN,
SEC, NDIC as part of liaison Activities in Abuja, FCT in the year 2008 to 2009.

He worked as Branch Manager Retail Banking and Head, Regional Treasury for the FCT and North Central
Region and same position in South-West & Benin Region for Intercontinental Bank Plc (Now Access Bank Plc).
Mr. Gbenga Ajibola worked as Branch Internal Control/Internal Audit/Inspection staff; Head, Central Clearing's
Internal Control Officer in Intercontinental Bank, and Head of Compensation, Benefits & Staff welfare etc. He
worked briefly as Regional Control Officer for NNB Bank Plc (Now Unity Bank) in Warri/Effurun, Delta State and
as a Banking Operations Staff in United Bank for Africa Plc (UBA Pic) Warri where he started his Banking Career
in June 1997 as a Youth Corper.

Mr. Gbenga Ajibola is currently the Managing Director and Chief Executive Officer of FirstBank Gambia Limited,
a Subsidiary of First Bank of Nigeria Limited.

OLUBUKOLA R. KARIM - CHIEF FINANCIAL OFFICER

Olubukola Rukayat Karim is an accomplished finance professional with over 20 years of experience in various
finance sectors, including management accounting and internal controls.

She holds a Bachelor of Science degree in Agricultural Economics (Second Class Upper) from Obafemi
Awolowo University, lle Ife, Nigeria. Olubukola is also a Chartered Accountant and a Fellow of the Institute of
Chartered Accountants of Nigeria (ICAN). Additionally, she holds an Executive Certificate in Business
Administration (ECBA) from the University of Notre Dame Mendoza College of Business USA.

Her career began in Coopers & Lybrand, PricewaterhouseCoopers and Metropolitan Bank Limited before joining
First Bank Nigeria Limited. Her expertise spans Audit, Internal Control, Subsidiaries Finance, Capital
management, Branch Operations, Operational Risk Management, Performance monitoring with increasing
responsibilities. As a graduate of First Bank Nigeria Limited's maiden Leadership Accelerated Programme
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(LAP), Olubukola is recognized for her leadership, commitment to continuous learning and ability to foster
effective relationships within the organization.

Her collaborative approach and strong interpersonal skills have fostered effective relationships with
subsidiaries, enabling seamless information management and decision support. Her commitment to excellence
and teamwork is evident in her ability to deliver high-quality results and organizational success.

She is currently the Chief Financial Officer of FirstBank Gambia Limited, a subsidiary of First Bank of Nigeria
Limited.

ROTIMI SAMUEL OGUNLEYE — CHIEF RISK OFFICER (CRO)

Rotimi Samuel Ogunleye, a seasoned Chartered Accountant and Risk Manager with over 22 years of diverse
experience in finance, specializing in Audit, Internal Control, Compliance, Risk Management, and Credit
Analysis and Administration. Rotimi's journey in the financial sector has been marked by a commitment to
excellence and a passion for ensuring the protection of business interests through meticulous risk assessment.

His educational background includes an M.Sc. Degree in Accounting from Lead City University and a B.Sc.
Degree in Accounting with Second Class Upper division from the University of Ado-Ekiti in 2001. Rotimi Samuel
Ogunleye qualified as a Chartered Accountant from the Institute of Chartered Accountants of Nigeria (ICAN) in
2008. He is a Fellow of the Institute of Chartered Accountants of Nigeria (ICAN), also an Associate Member of
both the Chartered Institute of Bankers of Nigeria (CIBN), and the Institute of Chartered Economists of Nigeria

(ACE).

Prior to his current role, Rotimi served as an Internal Controller in Intercontinental Bank till July 2009 when he
joined FirstBank of Nigeria as a Senior Control Officer. After eight years in the Internal Control and Enhancement
group of the bank, Rotimi transitioned to Credit functions in January 2018 as a Senior Credit Analyst in the Risk
and Compliance Directorate of FirstBank. The experience extends to senior positions at First Bank of Nigeria
Limited, where he played key roles as a Senior Credit Analyst and Senior Control Officer. These roles exposed
him to complex credit scenarios, credit portfolios management, and leadership in Internal Control and Credit
functions.

In 2023, he assumed his current role as the Chief Risk Officer at First Bank Gambia, a subsidiary of First Bank
of Nigeria, where he is coordinating and supervising the Risk Management Directorate, ensuring the effective
management of overall risk functions. His leadership has been instrumental in implementing risk policies, driving
compliance with 1SO27001 and PCIDSS requirements, and fostering a robust Risk Management culture.

He is passionate about leveraging his expertise to contribute to the success of dynamic financial environments.
OLUBOKULA V. SANNI - COUNTRY HEAD, TECHNOLOGY AND SERVICES

Olubukola is a graduate of Olabisi Onabanjo University, Nigeria with a Bachelor's degree in Mass
Communications after bagging a Higher National Diploma from The Polytechnic of Ibadan. Her banking career
started at Oceanic Bank Gambia Limited in 2009 in the Operations Department from where she moved to Bank
PHB Gambia and eventually joined Guaranty Trust Bank Gambia Limited in 2013 as a Branch Service Manager.
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She joined FirstBank Gambia Limited in 2015 as a Branch Service Manager where she managed the bank’s
overall Operations from 2018 to 2021, after which she was appointed as the Country Head Technalogy and
Services in April 2021. Olubukola is married with two kids.

NDEY BINTOU SECKA — HEAD, CORPORATE BANKING

Ndey Bintou Secka obtained an Advanced Diploma in Business Studies from Management Development
Institute and B.Sc. in Economics from the University of The Gambia in 2014.

Ndey Bintou has over ten years of banking experience and is skilled with excellent communication and
interpersonal skills. She joined FirstBank Gambia in 2014 as a Relationship Manager from 2014 to 2016 and
she was promoted to the role of Business Manager from 2016 to 2020.

Ndey Bintou was appointed as the Head of Corporate Banking Group from 2020 to date, however served as
Acting Business Development Manager for the bank between January, 2024 and April, 2025.

FEBISOLA A. OLANIYAN Ag. HEAD HUMAN RESOURCES & M& CC

A CIPD Affiliate Member and accomplished HR and finance professional, | bring over twelve years of
progressive experience spanning human capital management, financial operations, and institutional
administration across the banking and development sectors in The Gambia and Nigeria. My career reflects a
track record of delivering results through strategic leadership, innovation, and a strong work ethic.

Currently serving as Acting Head of Human Capital Management & Development and Marketing & Corporate
Communications at FirstBank Gambia Limited, | lead comprehensive HR initiatives— from talent acquisition
and onboarding to performance management and employee engagement. My role is central to shaping
organizational culture, enhancing employee well-being, and ensuring compliance with labour laws.

In prior roles, | have successfully managed domestic banking operations, treasury settlements, and loan
disbursement and recovery, demonstrating financial acumen, attention to detail, and risk management
capabilities. My early career in microfinance and education further grounded my interpersonal, training, and
client service skills.

Febisola holds a Bachelor's degree in Animal Science from Obafemi Awolowo University and a Postgraduate
Diploma in Education. | also possess professional certifications in Accounting, Financial Statement Analysis,
Corporate Finance, and HR disciplines such as Organizational Development, Performance Management, and
Change Management.

JUSTICE 1.0. NWABUIKE - HEAD LEGAL & COMPANY SECRETARY

Justice lkenna Odaraneze Nwabuike is a Barrister & Solicitor of the Supreme Court of the Federal Republic of
Nigeria. He obtained his Bachelor of Laws (LL. B) degree from the University of The Gambia, after which he
proceeded to the Nigerian Law School for his Bar Vocational Training. In November 2018, he was called to the
Nigerian Bar thereby obtaining the Barrister at Law (BL) qualification.

In December, 2018, immediately after his Call to the Nigerian Bar, he followed passion with action and swiftly
moved back to The Gambia where he temporarily worked for the International Republican Institute (IRI) -
Gambia as a Programme Support
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In July, 2019, Justice gained employment as Legal Officer at FirstBank Gambia Limited, a subsidiary of First
Bank of Nigeria Limited, where he handled a variety of issues that have Corporate/Commerce, Dispute
resolution and international law overtones. In July, 2021, he received the CEO's Award at the FirstBank Annual
Merit Award 2021.

In April, 2022, he was duly appointed as the Company Secretary of the bank, a portfolio he continues to hold
alongside heading the Legal Services Department of the bank.

He also serves as the secretary to the Management Committee In May 2025, and completed his LLM
(International Corporate Governance) degree program from the Liverpool John Moores University, United
Kingdom
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